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MO DAU

1. Tong quan tinh hinh nghién ciru ciia dé tai

Truyén thong marketing 1a mot phan cua chién luge thi trudng. Mot chién lugc
truyén thong cu thé tao ra mot dinh huong can thiét cho moi hoat dong truyén thong,
gitip doanh nghiép truyén tai thong diép cia minh dén khach hang mot cach nhanh chong
va hiéu qud, qua do tao ra mot vi tri viing chic trong suy nghi, nhan thic cua khach
hang. Nhén thire duoc tim quan trong do, thoi gian qua dd c6 kha nhiéu nghién ctru cia
cac tic gia & nhiéu cdp d6 khac nhau vé hoat dong phat trién truyén thong marketing ctia
doanh nghiép, cu thé nhu mot sb nghién ctru sau:

Nghién ctru ciia Nguyén Thi Huyén Ngan: “Giai phap hoan thién chinh sach
truyén thong Marketing nhdm thu hat khach hang cua cac khach san & khu phd c¢6 Ha
Noi”, 2015, ludn van thac si. Nghién ctru da chi ra nhitng diém khai quat vé truyén thong
marketing; hoat dong quang cdo co sir dung internet; marketing quan h¢ cong ching;
xuc tién ban; marketing truc tiép;... dic diém cua cac hinh thirc trong truyén thong
marketing dé nham tiép can khach hang trong mang du lich.

Nghién ciru ciia Nguyén Hoang Giang: “Truyén thong marketing ctia cic doanh
nghi¢p dét may Viét Nam co6 kinh doanh ban 1¢ quén 40”, 2020, luan van thac si. Két
qua cua nghién ciru cho thiy su chuyén d6i cua truyén thong truc tuyén, truyén thong
marketing s6 bén canh céc coéng cu truyén thong truyén thong nhu trude ddy. Nghién
ctru chi ra cac hoat dong truyén thong marketing d6i voi nganh may mic théng qua céc
hoat dong str dung cac kénh truyén thong truyén théng nhu quang cao trén truyén hinh,
bao chi va cac kénh truyén thong mdi nhu mang xa hoi va marketing truc tuyén, nham
dat dugc muc tiéu cua doanh nghiép.

Nghién ctru ciia Tran Thi Tuan Anh, “Thuc trang (mg dung quang céo trong hoat
dong truyén thong marketing tai cdc doanh nghi¢p khoi nghi¢p Viét Nam", 2022, tap
chi Kinh té Chau A - Thai Binh Duong. Mot trong nhitng yéu t6 quyét dinh dén kha
ning thanh bai ctia doanh nghiép khai nghiép do6 1a kha niang tiép can v6i khach hang
muc tiéu. Truyén thong marketing néi chung va quang céo noi riéng 1a hoat dong khong
thé thiéu ctia doanh nghiép khoi nghiép, dong vai trd quan trong trong viéc giup cac
doanh nghiép nay t6n tai trén thi truong, canh tranh véi cac déi thu, va dic biét 1a cau
nbi gitip khach hang biét dén san pham dich vu. Tuy nhién, c¢6 téi 80% doanh nghiép
khoi nghiép tai Viét Nam khong dat duoc thanh cong nhu ky vong va thit bai trong viéc



2

duy tri hoat dong, va mot trong nhirng nguyén nhan quan trong c6 thé ké dén 13 hoat
dong truyén thong marketing trong doanh nghiép khoi nghiép Viét Nam con chua thuc
su t6t, ma trong d6 cong cu quang cao con chua duoc sir dung hiéu qua. Nghién ctu da
chi ra nhitng han ché va dé xuit 5 giai phap nhiam giup cac doanh nghiép khéi nghiép
c6 thé van dung tdt cong cu quang cdo trong cac chuong trinh truyén thong marketing
san pham tai doanh nghiép.

Tt ca nhitng nghién ctru trén mac du ¢6 nhiing bién phap ciling nhu cach tiép can
khac nhau tuy nhién déu chi ra két qua dat duoc cling nhu han ché cta cac doanh nghiép
trong viéc phat trién truyén thong marketing. Tuy vay, hién chua c6 nghién ctru dé cap
dén hoat dong truyén thong marketing tai Cong ty c6 phan sita Viét Nam.

2. Tinh cap thiét cia dé tai

X4 hoi ngay cang phat trién thi nhu cau cua con ngudi lai ngay cang duoc nang
cao hon, viéc chon ra mot san phém hay dich vu dé sir dung khong chi don thuan tap
trung vao muc dich chinh st dung nhu trudc, ma ngay nay khach hang con quan tdm
t6i nhiéu mat khac tir dich vu, uy tin cua thuong hi¢u, hinh anh san phém dich vu trong
tam tri khach hang,... Trong cac t6 chiic, doanh nghiép kinh doanh 16n hay nho, hoic co
quan nha nudc, cac to chirc,... déu phai truyén thong téi cac dbi tac. Vay lam thé nao dé
doanh nghiép c6 thé lam duoc diéu nay trong khi trén thi trudng ¢ rat nhiéu san pham,
dich vy, cac doanh nghiép ciing nganh thi ludn tranh nhau gianh Iy thi phan, day ciing
12 van dé ma rat nhiéu doanh nghiép dang mudn tim ra cau tra 1oi dé giai quyét. Mot
trong nhitng cong cu gitp nhiéu nguoi tiéu dung biét dén san pham, dich vu cua doanh
nghiép cung cip hon nira 14 truyén thong marketing. Hoat dong truyén thong marketing
1a mot hoat dong khong thé thiéu cta hé théng x4 hoi va nén kinh té thi truong. Truyén
thong marketing dugc cac doanh nghiép trén thé gidi st dung tich cuc trong hon 25 nim
tré lai day, hoat dong nay dong vai trd quan trong trong viéc truyén tai thong tin tdi
khach hang va dic biét trong bdi canh cta su phat trién chong mit vé cong nghé, trong
thoi dai ma khach hang duong nhu khong thé phan biét dugc cac nhan hang. Nhiing
phuong tién cta truyén théng marketing ngdy cang duoc mé rong hon vé mit sé luong
cling nhu cach thuc thuc hién va dem lai nhiéu hiéu qua hon cho doanh nghi¢p chtr
khong don thuan 1a nhitng phuong tién truyén théng nhu trude.

Trong x4 hoi ngay nay, linh vuc quang cdo dang trén da phat trién manh mé, tro
thanh mot thanh phan quan trong ctia chién luoc kinh doanh dbi véi ca ngudi tiéu diung
va cac doanh nghiép. Kha ning hiéu qua trong truyén dat thong diép da duoc chuan bi
ky ludng dén dbi tuong khach hang d3 1am cho quang cdo va cac phuong tién truyén

thong marketing khac dong vai trd quan trong trong ké hoach marketing ctia nhiéu doanh
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nghiép. Pac biét, trong bdi canh sy tién bd nhanh chong cua khoa hoc va cong nghé, cac
hinh thirc truyén thong marketing khong chi gidi han & truyén thong truc tiép ma con
chuyén dich manh mé sang truyén thong tryc tuyén. Cong cu nay khong chi giup nguoi
tiéu dung c6 thém thong tin vé san phim va doanh nghiép, ma con tao ra an tuong va
tinh cam tich cuc hon, gitip ho dua ra quyét dinh tiéu dung thong minh hon. Trai qua
gan 50 nim thanh 1ap va phat trién Cong ty CO phén sita Viét Nam (sau day goi 1a
Vinamilk) dd khang dinh dugc vi thé ciia minh trén thi truong, Vinamilk 1a “6ng 16n”
trong cac doanh nghi¢p Viét Nam noi chung va anh cé trong nganh sira n6i riéng. Qua
qua trinh tim hiéu vé Vinamilk, tic gia nhin thdy mic du doanh nghiép ciing da dau tu
vao truyén thong marketing cho san pham, tuy nhién van chua git hai duoc nhiéu thanh
cong nhu dy kién. Nhimng han ché ma Vinamilk gap phai 1a Vinamilk dau tw manh vao
quang céo trén truyén hinh, dic biét trong gio cao diém, nhung hiéu qua khong con nhu
trudc trong bdi canh hién nay; Cong ty chwa tap trung khai thac cac nén tang méi nhu
TikTok hay hoat dong mua sim online, trong khi khach hang Gen Z chiém phan 16n; Ty
1¢ phan hoi khach hang con thap, chua dap ing nhu cau tim hiéu thong tin va giai quyét
khiéu nai kip thoi,...

Trén co s6 thuc té do, tac gid chon dé tai: “Thuc trang hoat dong truyén thong
marketing tai Cong ty ¢ phan sira Viét Nam- Vinamilk” 1am dé tai nghién ctru ctia minh.

3. Muc tiéu nghién ciru

Muc tiéu chung: Hoat dong truyén thong marketing ctia Cong ty C6 phan sira
Vi¢t Nam (Vinamilk).

Muc tiéu cuy thé:

a) Muc ti€u dinh tinh:

« Hé théng hoa co s& 1y luan vé truyén thong marketing trong doanh nghiép.

 Lam o noi dung, vai trd va cac yéu té anh huong dén hoat dong truyén thong
marketing.

« Phan tich, danh gia thuc trang hoat dong truyén thong marketing ctia Vinamilk,
chi ra nhiing diém manh, han ché va nguyén nhan.

o D@ xuit cac giai phap hoan thién hoat dong truyén thong marketing phu hop véi
dinh hudng phat trién cta Vinamilk dén nam 2030.

b) Muc ti€u dinh luong:

« Do luong mirc d6 nhan biét va mirc do hai long ciia khach hang dbi voi cac hoat
dong truyén thong marketing ctia Vinamilk thong qua khao sat 150 mau khach
hang tai Ha N6i va Ninh Binh.

e Xac dinh ty 1& khach hang biét dén san pham Vinamilk qua cac kénh truyén thong
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khac nhau (truyén hinh, mang xa hdi, quang cdo truc tuyén, su kién, PR...).

« Théng ké va so sanh ngin sach, hiéu qua va mirc d6 du tu cua cac hinh thirc

truyén thong marketing trong giai doan 2022-2024.

« Danh gia mdi quan hé giira hoat dong truyén thong marketing va quyét dinh mua
hang cua khach hang.

4. P6i twong va pham vi nghién ciru

4.1. Poi twong nghién ciu

Poi tugng nghién ctru cta dé tai 1a hoat dong truyén thong marketing cho san
pham sita cia Cong ty Co phan sita Viét Nam.

4.2. Pham vi nghién ciru

4.2.1. Pham vi khong gian

Cong ty C6 phan sita Viét Nam, vé phia khach hang dé tai tap trung diéu tra khao
sat cac khach hang & khu vuc Ha N§1 va Ninh Binh.

4.2.2. Pham vi thoi gian

Céc s6 liéu kinh doanh st dung phén tich va xir Iy dit liéu trong bai dugc thu thap
trong pham vi 3 ndm gén nhat 2022 - 2024. Khao sat duge thuc hién trong pham vi 3
thang tir thang 3/2025 dén thang 5/2025 va dé xuat giai phap dén nam 2030.

4.2.3. Pham vi ngi dung

Pé tai tap trung nghién ctru vé thuc trang hoat dong truyén thong marketing cho
san pham sira tai Cong ty co phan sira Viét Nam va dua ra cac giai phap hoan thién
truyén thong marketing cho san pham sita ctia Cong ty cb phan sita Viét Nam.

Véi 7 ndi dung nghién ctru cu thé vé truyén thong marketing cho san phim bao
gdm: xac dinh ddi trong truyén thong marketing, xac 1ap muc tiéu va ngan sach truyén
thong marketing, xac 1ap phéi thirc truyén thong marketing, thiét ké thong diép truyén
thong marketing, lwa chon kénh truyén thong marketing, to chirc trién khai hoat dong
truyén thong marketing, kiém soat va danh gia hoat dong truyén thong marketing.

5. Cach tiép cin va Phwong phéap nghién ciru

5.1. Cach tiép cin

Tiép can tir 1y thuyét -> tmg dung vao thyc tién -> giai phap.

5.2. Phwong phap nghién ctru

Tac gia str dung két hop cac phuong phap tong hop, thong ké, so sanh, phén tich,
danh gia, diéu tra khao sat ... dé thuc hién dé tai.

Phuong phap thu thap dir lidu:

Phuong phap thu thap di lidu tht cap: Dé tai sir dung phuong phap thu thap dir
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liéu thtr cap bang cach sir dung céac dit lidu thong qua tim hiéu tai doanh nghiép qua
trang web clia cong ty, qua cic bai bao cdo cong bd thudng nién cia doanh nghiép, sir
dung ngudn dit liéu tai doanh nghiép nhu bao cdo két qua hoat dong kinh doanh, hoat
dong marketing, co cdu to chirc cua doanh nghiép, bdo cdo phat trién bén vimg,.. .
Phuong phap thu thip dit liéu so cap: Téc gia sir dung phuong phap thu thap dir
lidu so cap thong qua hoat dong khao sat khach hang cta doanh nghiép bang cach st

dung bang hoi. Bao gdm 1 miu bang héi va s6 mau duy kién 12 150 mau.
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NOI DUNG NGHIEN CUU
Chuong 1 - CO SO LY LUAN VE TRUYEN THONG MARKETING

1.1. Khai quat vé truyén théng marketing san phim

1.1.1. Khdi niém va dic diém ciia san pham

a, Khai niém vé san pham

Theo quan niém c6 dién:

San pham 1a tong thé cac dic tinh vat chat, nhirng yéu td c6 thé quan sat duoc tip
hop trong mot hinh thirc thdng nhét 14 vit mang gia tri str dung.

Theo quan diém marketing:

Véi quan niém thong thudng khi néi vé san pham ngudi ta thuong quy nd vé mot
hinh thtrc ton tai vat chét cu thé va do d6 no chi bao ham nhiing thanh phan hoic yéu t6
6 thé quan sat dugc. San pham theo quan diém marketing ¢ ndi dung rong hon. Theo
dinh nghia nay, san pham hang héa bao ham ca nhitng vét thé hitu hinh va v hinh 1a
cac dich vy, bao ham ca nhiitng yéu t6 vat chat va phi vat chat. Ngay ca trong nhirng san
pham hiru hinh thi cling bao ham ca céac yéu t6 vo hinh.

San pham 14 tit ca nhitng cai, nhitng yéu t6 c6 thé thoa mén nhu cau hay udc
mudn duoc dua ra chao ban trén thi truong véi muc dich thu hut sy cha y mua sam, str
dung hay tiéu dung. N6 co thé 1a nhiing vat thé, dich vy, dja diém, nhirng to chc, nhiing
¥ nghi. San pham 14 tap hop nhitng dic tinh va thudc tinh ma nha san xuét thiét ké nham
thoa man nhu cau khach hang. Noi cach khac san pham 1a bat ¢t thir gi c6 thé dua vao
mot thi truong véi muc dich thu hat sy chu v, su chép nhan, str dung hodc ti€u thy, co
kha nang théa man dugc mot wdc mubn hay mdt nhu cau.

Nhu vay, san phém 6 thé ton tai dudi dang vat chat hay phi vat chit, bao gém
hang hoéa, dich vu, con nguoi, noi chdn, t6 chirc, hoat dong, tu tuong hay su hira hen
thoa man mot hay nhiéu nhu cau cua thi truong & mat thoi diém cu thé.

b, Pic diém cia san phém

(1) Céc cap do cua san pham

Cép d6 co ban nhat 1a san pham c6t 16i. Pay 1a nguyén nhan chinh dé khach hang
mua san pham, cac san pham c6t 16i ma san pham mang lai. cot 18i khac nhau s& dan
dén phan thyuc té hay phan thiét ké dich vu va san pham khac nhau. Nhitng loi ich co

ban tiém an do co thé thay doi tuy nhitng yéu to hoan canh cua moéi truong va muc tiéu
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c4 nhan cua nhom khach hang trong bdi canh nhat dinh. Van dé sng con dbi véi cac
doanh nghiép 13 nha quan tri marketing phai nghién ctru tim hiéu khach hang dé phat
hién ra nhitng doi héi vé cac khia canh loi ich khac nhau tiém an trong nhu cau cua
ngudi mua. Nhu vy, doanh nghiép mai tao ra nhirng san pham c6 kha ning thoéa min
mong lg1 ich ma khach hang mong doi.

Cép do thtr hai 1a san pham cu thé. Nha thiét ké c6 nhiém vu bién ¥ twong thanh
hang hoa cu thé thong qua t6 chirc san xuat, bao gdm céac yéu td dic tinh nhu chat luong,
thudc tinh, kiéu dang, nhin hiéu va dic trung clia bao gbi. Trong thuc té, khi tim mua
nhirng loi ich co ban, khach hang dwa vao nhitng yéu t6 nay. Va ciing nhu hang loat yéu
to nay nha san Xuét khéng dinh sy hi¢n dién cua minh trén thi truong, dé nguoi mua tim
dén doanh nghiép, ho phan biét hang hoa cta hing nay so voi hing khac.Mdi lién hé
giita phan cdt 18i va phan gia ca thay d6i cho cac loai khach hang véi cac muc dich khac
nhau. Piéu d6 chimg té phan c6t 16i khac di thi phan thyc té s& thay doi rat nhicu.

Cép d6 tht ba 13 san pham gia ting. D6 1a nhitng yéu t6 bao gdm cac dich vu,
tién ich hod tro nhu lép dat, dich vu giao hang, chiét khau, bao hanh, ... nham tao ra su
thoa man hoan thién cho san pham tr¢ thanh san pham hoan chinh. Chinh nho nhiing
yéu t nay da tao ra sy danh gia mirc do hoan chinh khac nhau, trong sy nhan thtrc cua
nguoi tidu dung, vé mit hang hay nhéan hiéu cu thé. Khi mua nhitng loi ich cét 15i cta
mot hang hoa bat ky khach hang nao ciing thich mua né ¢ mutc do hoan chinh nhét. Bén
luot minh, chinh mtc d6 hoan chinh vé 1gi ich c6t 161 ma khach hang mong doi lai phu
thudc vao nhitng yéu té gia ting ma nha kinh doanh sé& cung cap cho ho. Vi vy, tir goc
d6 nha kinh doanh, cac yéu tb gia ting trd thanh mot trong nhitng vii khi canh tranh ctia
cac nhan hiéu hang hoa.

Nhu vdy, mdt san pham khong chi 13 tdp hop nhitng thudc tinh cu thé ma con
nhiéu dich vu kém theo. Khi trién khai chién lugc san phém, cac nha quan tri marketing
phai xac dinh nhu ciu ct 16i ciia khach hang ma san pham s& thoa mén, sau d6 thiét ké
san phém dé tao ra nhiéu loi ich nham théa méan wdc mudn cua khach hang mot cach
t6t nht.

(ii) Pic tinh ctia san pham

MGdi san pham cé thé duge mo ta theo nhitng dic tinh khac nhau.

béc tinh k¥ thuat, 1y, hoa: GOm cong thirc, thanh phﬁn, vat liéu, kiéu dang, mau

sac, cd kho, vat liéu... Bac tinh st dung: GOm thoi gian sir dung, tinh dac thu, do bén,
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an toan, hi¢u nang,... Pac tinh tam ly: GOm vé dep, vé tré trung, su thodi mai, sy viing
chic. Pic tinh két hop: Gom gia ca, nhan hi¢u, sy dong gobi, tén goi, cac dich vu...

Marketing quan tdm nhiéu nhat dén méi quan hé gitra cac dic tinh nay véi nhan
thire, thai do, tap quan tiéu dung cta ngudi tiéu thy. Chinh nhirng dic tinh cta san pham
1a nhitng yéu t6 quyét dinh nhat dén su lya chon cta nhitng nguoi tiéu thu so véi cac san
pham canh tranh khac. Do vy, ngudi san xuat thudng tao ra nhiéu mau san pham, mdi
mAu c6 dic tinh riéng dé xem xét ngudi tiéu thu hudng manh nhat vao dic trung nao dé
tir d6 dinh ra nhitng dic trung cha chdt cua san phdm nham 16i kéo khach hang.

Pic diém cia san pham sita: La mot dang san pham 1a thic ubng c6 thé ¢ dudi
dang 16ng, dang rin khac nhau, muc dich chinh 14 cung cp chit dinh dudng can thiét
cho con nguoi.

1.1.2. Khdi niém, vai tro, muc dich ciia truyén théong marketing

a, Khai niém:

Truyén thong marketing (Marketing communication) 12 mot phan can ban va
khong thé thiéu trong nhirng nd luc tiép thi cia mot doanh nghi¢p. N61 mot cach
gian, truyén thong trong marketing c6 thé dugec mo ta nhu 13 tit ca cac thong diép va
phuong tién truyén thong ma doanh nghiép c6 thé trién khai dé tiép can tdi thi truong
tiém nang ctia minh.

Theo Philip Kotler, truyén thong marketing (Marketing communication) 1a cac
hoat dong truyén thong tin mot cach gian tiép hay truc tiép vé san pham va ban than
doanh nghiép t6i khach hang nham thuyét phuc ho tin tudong vao doanh nghiép ciing nhu
san pham, va mua san pham cta doanh nghiép.

Theo gi4o trinh Marketing thuong mai - Truong Pai hoc Thuong Mai, trang 437
¢ dinh nghia vé truyén thong marketing nhu sau: truyén thong marketing (Marketing
communication) 1 cac hoat dong truyén thong tin mot cach gian tiép hay truc tiép vé
san pham va ban than cong ty téi khach hang nham thuyét phuc ho tin tuéng vao cong
ty cling nhu san pham, va mua san pham ctia cong ty.

Theo GS.TS Tran Minh Pao: “Hoat dong marketing hién dai rat quan tam dén
cdc chién lwge xiic tién hon hop. Pdy la mét trong bén nhém céng cu chii yéu ciia
marketing - mix ma doanh nghiép cé thé sir dung dé tic dong vao thi triong muc tiéu
nham dat muc tiéu kinh doanh ciia doanh nghiép. Ban chdt ciia cac hoat dong xuc tién
chinh la truyén tin vé san pham va doanh nghiép t&i khach hang dé thuyét phuc ho mua.

Vi vdy ¢ thé goi day la cdc hoat dong truyén théng marketing.”
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Theo quan diém ctia GS.TS. Nguyén Bach Khoa - TS. Cao Tuin Khanh thi:
“Truyén théng marketing la mét linh viee hoat dong marketing chuyén biét va c6 chii
dich hwéng vao viéc chao hang, chiéu khdch va xdc ldp méi quan hé dong thudn nhat
gilta ¢éng ty va ban hang ciia né véi tdp khdch hang tiém nding trong diém nham phoi
thudc trién khai nang dong chién luoc va chuong trinh marketing - mix da lva chon cua
céng ty”. Day ciing chinh 1a khai niém tac gia chon trong dé an.

Nhu vy, truyén thong marketing c6 cac muyc dich co ban 1a thong bao, thuyét phuc
va nhic nhd dbi trong nhan tin vé san phdm va thuong hiéu ctia doanh nghiép. Qua cac noi
dung thong diép, doanh nghiép thong bao cho khach hang vé sy c6 mit ctia doanh nghiép,
ctia san pham trén thi truong, thuyét phuc ho vé cac wu viét ciia san phdm so voi cac san
pham canh tranh, va nhac nhé ho nhé dén san pham khi c¢6 nhu cau.

b, Vai tro

Truyén thong marketing dong vai trd quan trong va 1a ngudn hd trg déc luc cho
cac chién lugc marketing mix khac. Mac du céc chién luge va chién thuat marketing
khac c6 thé duoc xay dung mot cach hoan hao dé giam thiéu hoat dong truyén thong,
nhung ddi véi mot s dich vu quan trong trong moi trudng canh tranh, vai tro cia truyén
thong marketing khong thé bi lang quén. Thém vao d6, véi chu ky sdng ngan ciia san
pham ngay nay, quan diém "hiru xa ty nhién huong" khong con phit hgp. Qua chién lugc
truyén thong marketing, doanh nghiép c6 thé thong bao cho khach hang vé loi ich, gia
tri, va cong dung cua san pham, gitp tao 4n tuong manh mé&. Chién luge truyén thong
marketing khong chi gitip ting doanh sb ban ctia san pham hién tai, ma con xay dung su
nhan biét va sy wa thich ctia khach hang ddi véi cac san pham méi, cling viéc xay dung
mdt hinh anh tich cuc vé doanh nghi¢p. Tuy nhién, dé dat duoc hiéu qua toan dién,
doanh nghiép can phai két hop chién lugc truyén thong véi cac yéu td khac cia
marketing mix. Truyén thong ciing dong vai trd quan trong trong viéc quang ba thuong
hiéu ctia doanh nghiép.

Dic biét, trong cac tinh hudng nhu cau 4m, cau bang khong, hodc cau dbi voi
nhirng san phém ¢6 tinh doc hai nhu thude 14, ruou bia, ma tay... thi vai tro cua truyén
thong marketing cuc ky quan trong.

1.2. Mot s6 1y thuyét co sé ciia truyén thong marketing

1.2.1. Ly thuyét vé mé hinh qudn tri truyén théng marketing

1.2.1.1. Mb hinh qua trinh truyén thong marketing

Qua trinh truyén thong marketing duoc thé hién theo mé hinh truyén thong

marketing tong quat bao gdm cac thanh phan tham gia truyén thong tin, mé hinh cac
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nthanh t6 duoc dién ta ¢ hinh 1.1. Cac thanh phan ctia mé hinh truyén thong marketing
bao gém: ngudi giri, cac thong tin dudi dang thong diép, kénh truyén thong truyén tai
cac thong tin, ngudi nhan. Cac thong diép duoc ma hod sau do6 truyén qua cac kénh
truyén tai thong tin khac nhau dén ngudi nhan. Sau khi ngudi nhan nhan dugce cac thong
tin qua cac phuong tién truyén thong, ho s& giai ma theo cach ctia ho dé tiép nhan thong
di€p, ho chi giai ma theo goc nhin ctuia hg. Sau khi tiép can va giai ma thong tin, ho s€
¢6 cach phan hoi téi nguoi giri qua cac thong tin ma ho tiép nhan dugc. Trong qua trinh
truyén thong ngudi gui va nguoi nhan chiu nhiéu thong tin nhiu va c6 anh hudng t6i

hiéu qua truyén thong.

®

/@\f®\

) . Y |7 Truyn ca ® 9,
Thong o thong diép
dep ot Gidi ma Nguoi
chi % thong thong diép [~>| mhin
dinh diep
Phuong tién
S K / truyén tin L —— L RS ;
R s fmmmm——- - Ngudi nhan thong diép

Thong diép ®

® <l ®

—[ Thong tin phan hoi [ Phan tng dap lai ]‘—

Hinh 1.1 M6 hinh qud trinh truyén thong Marketing

Mo hinh truyén thong thé hién cac thanh phan trong mé hinh va méi quan hé
giita cac thanh t6 trong mé hinh.

Nguoi guri: La chi thé cua qua trinh truyén thong marketing, chi thé & day co
thé 12 doanh nghiép, t6 chuc thuc hién cac hoat dong truyén théng marketing hudng
t6i khach hang. Chu thé thuong 14 ngudn khoi dau cia qua trinh truyén thong.

Thong diép chu dinh: Thong diép chu dinh 13 théng diép nham muc dich tac
dong vao khach hang muc tiéu dé mong nhan dugc diéu gi do & khach hang theo
chu dinh ctia nguoi guri thong tin.

Ma hoa thong di€p: La viéc dung cac hinh thurc khac nhau nhu hinh anh, ngén
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ngir, mau sic, biéu tuong truyén thong,... dé chuyén cac y tudng truyén thong thanh cac
hinh thire ¢6 tinh biéu tuong sao cho thuan tién dé ngudi nhan cé thé linh hoi dugc thong
tin tr nguol gur.

Truyén dat thong diép: La tap hop cac ndi dung thong tin c6 thé & dang chit, hinh
anh, mau sic, ky hi¢u,... ma bén giri mudn truyén dat hodc gtri thong di€p dén bén nhan
thong tin.

Phuong tién truyén tin: Gom cac phuong tién truyén thong ngudi guri két hop dé
tiép can v6i nhém ngudi nhan khac nhau nhim truyén tai toan bd cac ndi dung thong tin
ma bén giri mudn truyén tai hodc truyén dat dén noi dung thong tin. Kénh truyén thong
nay co thé 1a cac kénh sau: truyén hinh, truyén thanh, bao chi, Internet, to roi, dién thoai
di dong,...

Giai ma: La qud trinh nguoi nhan thong tin xa 1y thong diép truyén thong
marketing d3 duoc ma hoa cta chu thé truyén tin dé hiéu y tuong cua cha thé mudn
truyén dat. Dé dam bao thong diép c6 hiéu qua, qua trinh ma hoa cia ngudi giri phai
tuong thich véi qué trinh giai ma ciia ngudi nhan. Do vay, thong diép vé co ban phai
phai 12 nhing tin hiéu quen thudc d6i véi nguoi nhan.

Nguoi nhan tin: La khach hang muyc tiéu ma doanh nghiép mudn truyén tin (ca
nhan, t6 chtrc, doanh nghiép,...) dang mubn thuyét phuc.

Phan ung dap lai: La phan trng ciia nguoi nhan tin sau khi linh hoi thong digp tur
nguoi truyén tin (qua nhiéu hiéu tng nhidu). Ngudi truyén tin cin nam bat dugc phan
mg ctia ngudi nhan tin dé 1én chién lugc, chién thuat truyén thong phu hop.

Thong tin phan hoi: Thong diép tir ngudi nhan tac dong tré lai ngudi giri tin. Qua
thong tin phan hoi, ngudi giri tin biét dugc hiéu qua ctia chuong trinh truyén thong.

Nhiéu: La céc tac dong dén thong diép 1am cho né dugc hiéu sai léch so véi trang
thai ban dau. Nhiéu c6 thé do moi truong vat 1y gay ra (tiéng 6n), c6 thé 1a do nguoi gui
khong hiéu duoc quan diém, nén tang van hoa ctia ngudi nhan tin.

Mo hinh truyén thong marketing nhan manh nhiing yéu t6 then chét trong qua
trinh truyén thong marketing. Chu thé guri thong tin can xac dinh rd nguoi nhin thong
diép (cong chung muyc tiéu) nao? Pic diém cua cong ching myc tiéu? Mong mudn ho
phan tng lai nhu thé nao? Cong chiung muc tiéu cé giai ma thong diép nhu mong mudn
clia ngudi truyén tin khong? Lam thé nao dé céng ching muc tiéu quan tim cha ¥ va

tiép nhan thong diép? Lam thé nao dé nhan duoc thong tin phan hdi tir cong chung muc
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tiéu?... Tim hiéu mo hinh nay cho chiing ta dinh huéng ding din trong qué trinh truyén
tin. D6 1a xac dinh o ddi twong nhan tin, xac dinh cac phan trng cua nguoi nhan tin, xac
dinh thong diép giri di, lua chon kénh truyén tin, thu nhan thong tin phan hdi. Pay chinh
1a cac quyét dinh trong truyén thong marketing.

1.2.1.2. Mbi lién hé giira dac diém ctia cong chung va viéc tiép nhan thong tin

Dic diém cua coéng ching c6 anh hudng truc tiép dén kha ning bi thuyét phuc
ctia ho khi tiép nhan thong tin marketing.

- Nhitng ngudi c6 hoc van/ hay c6 tri thirc cao thuong kho bi thuyét phuyc.

- Phu nit d& bi thuyét phuc hon dan 6ng. Tuy nhién, phu nit theo vin hoa truyén
théng dé bi thuyét phuc hon so voi phu nit hién dai.

- Nhitng nguoi theo chuan muc dam dong dé bi thuyét phuc hon nhitng nguoi
c6 quan diém doc 1ap. Nguoi Viét Nam hay hanh dong theo dam dong trong mua sam.

- Nhitng nguoi thiéu tu tin dé bi thuyét phuc hon

1.2.2. Ly thuyét truyén thong marketing tich hop

“Truyén thong marketing tich hop (IMC) la khai niém vé sy hoach dinh truyén
théng marketing nham xdc dinh gid gia tang ciia mot ké hoach tong hop, ddnh gid vai
tro chién lwgc ciia cdc thanh phan khdc nhau trong truyén thong nhw quang cdo, khuyén
mai, tuyén truyén va su két hop cdc thanh phan ndy dé tao ra mét sw truyén théng ré
rang, déu dan, hiéu qua 16i da.”

Khai niém —truyén thong marketing tich hop dé cap dén su két hop cac cong cu
truyén thong marketing ma doanh nghiép thuc hién trong mot khoang thoi gian nhat
dinh. Hau hét cac doanh nghiép 4p dung mot hon hop cong cu xtc tién tac dong vao cac
khach hang trén thi truong, nhung ciing ¢6 mot sé doanh nghiép chii yéu chi dua vao
mot cong cu xuc tién nao do.

Theo Hiép hoi cac dai Iy quang cao & My (American Association of Advertising
Agencies: 4As) da dua ra mot trong cac dinh nghia dau tién vé truyén thong Marketing
tich hop (IMC) 1a mét cach tiép can méi trong truyén thong marketing giup doanh
nghiép/ t6 chirc dat duge muc tiéu marketing ctia minh thong qua viéc str dung phdi hop
hiéu qua cac hinh thic truyén thong hd tro cho nhau.

Dinh nghia ctia 4As nhin manh vao qua trinh sir dung tit ca cac hinh thirc truyén
thong marketing trong sy phéi hgp dé dat duoc hidu qua truyén thong 16n nhat. Tuy
nhién, quan diém IMC dua ra quan diém rong hon, d6 1a can xem xét tat ca cac ngudn

luc ctia mot thuong hiéu, cac diém tuong tic co thé cia cong ty véi khach hang. Noi
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cach khac, quan diém IMC nh4n manh rang cac doanh nghiép/ t6 chirc can phat trién
chién lugc truyén thong marketing tong thé bao gom tat ca cac hoat dong truyén thong
marketing, chir khong chi riéng xtc tién ban, quang cdo hay timg cong cu riéng 1é dé
giao tiép voi khach hang cua ho.

Quan diém hién dai vé truyén thong marketing tich hop IMC theo Don Schultz,
truong Pai Hoc Tay Bac (Hoa Ky) di dua ra khai niém: —Truyén thong marketing tich
hop 1a mot qua trinh kinh doanh mang tinh chién luoc st dung dé 1én ké hoach, phat
trién, thyuc hién va danh gia cac chuong trinh truyén thong thuong hiéu cé tinh thuyét
phuc, c6 kha ning do ludng va duge phdi hop tac dong toi khach hang, nguoi tiéu ding,
nhan vién, khach hang tiém ning, va nhirng nguoi c6 lién quan khac bén trong va bén
ngoai doanh nghiép. Muc dich nham thu lgi nhuan trong ngin han va xiy dung thuong
hiéu, gia tri cd dong trong dai han.

Céc khai niém trén dd nhan manh dén nhiing noi dung quan trong thudc vé ban
chét ciia IMC.

Vai tro ciia truyén thong marketing tich hop (IMC):

La cong cu thyc hién chirc ning truyén thong, dap ing nhu cau khach hang

Phdi hop voi cac cong cu khac trong marketing - mix dé dat dugc muc tiéu
marketing.

La cong cu canh tranh trong kinh doanh: gia ting gia tri san pham, thong tin, xay
dung nhén thirc vé san pham, nang cao uy tin nhan hiéu, duy tri niém tin, thai do tot dep
ctia cong chiing vé cong ty,...

IMC c6 thé:

Thong tin 1oi thé vé san pham

Thiét 1ap sy nhan thirc va thai do thuan loi ddi véi san phém cong ty. Tao ra su
ua thich nhan hiéu

Tang s6 luong ban hién tai

Cung cb hoat dong phan phdi tai diém ban 1¢

Dat su hop tac tir cac trung gian va luc lugng ban hang dong vién luc lugng ban hang

Xay dung hinh anh tot vé cong ty

IMC khéng thé:

Thuyét phuc ngudi tiéu ding mua san pham khong pht hop véi nhu cau. Lam
cho khach hang mua san pham véi murc gia cao hon

Thuyét phyc khach hang tim mua san pham trong khi n6 dang phan phéi han ché.

1.3. Qua trinh truyén thong marketing
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1.3.1. Xdc dinh déi twong truyén thong marketing

Qua trinh truyén thong Marketing cho san pham khoi dau bang viée xac dinh rd
rang ddi tugng muc tiéu, ho c6 thé 1a khach hang tiém nang hoic khach hang hién tai,
ho ¢6 thé 13 ngudi ra quyét dinh mua hodc chi 14 ngudi gy anh huéng t6i quyét dinh
mua hang. Poi tuong muyc tiéu co thé 1a mot ca nhan, nhom hay mot td chirc, nhom cong
ching nao d6. Viéc xac dinh dbi tuong muc ti€u anh hudng manh dén cac quyét dinh
khéac nhu: Thong diép s€ noi gi? Noi khi nao? Noi ¢ dau? Ai s€ 1a nguoi noi?

Sau khi xac dinh duoc dbi trong nhan tin, budc ké tiép nha Marketing phai xac
dinh duoc muc tiéu truyén thong - d6 chinh 1a xac dinh cac phan tmg ma doanh nghiép
mudn ¢ & ddi trong. Muc tiéu truyén thong thudng gan lién voi muc tiéu Marketing va
muc tiéu cudi cung thudng gan v4i hanh vi mua hang. Tuy nhién trong nhiéu truong
hop, viéc mua hang 13 két qua cia mot qua trinh dai trong viéc ra quyét dinh cta nguoi
tiéu dung. Khi truyén thong doanh nghiép can biét chinh xac ngudi tiéu dung dang & vi
tri nao trong qua trinh san sang mua ctia ho. Poi khi muc tiéu cua truyén thong marketing
con 1a thic day nguoi tiéu dung tir chua nhan thirc dén nhan thirc, tao ra sy ky vong,
hinh thanh niém tin va thai do, duy tri 1ong trung thanh thuong hiéu,... chit khong don
gian la chi hudéng té1 muc ti€u vé loi nhuan.

Doanh nghiép khi tién hanh hoat dong truyén thong phai xac dinh rd nguoi tiép
nhan thong tin cua minh. Ngudi nhan tin chinh 1a khach hang muc tiéu cua cong ty, bao
g6m khach hang hién tai hodc tiém ning, nhitng ngudi quyét dinh hoic nhitng ngudi tac
dong dén viéc mua hang cta cong ty. P6i twong nhén tin c6 thé 14 timg ca nhan, nhimg
nhom ngudi, nhitng gidi cu thé hay quang dai cong ching.

Cong chung muc tiéu s& c6 anh huong quan trong dén nhiing quyét dinh cia
ngudi truyén thong vé chuyén néi gi, néi nhu thé nao, noi khi nao, ndi & dau va néi véi
ai. Mot phan quan trong ctia viéc phén tich cong chiing 1a danh gia hinh anh hién tai ciia
cong ty trong cong chung, hinh anh cta san phdm va cta cac d6i thi canh tranh trong
ho. Thai d6 ciia moi nguoi va hanh dong cua ho dbi voi mot sy vat 1a do niém tin cua
ho vé su vat d6 quyét dinh rat nhiéu. Hinh anh 1a mot tip hop nhimng niém tin, y tuéng
va 4n tuong ciia mot ngudi vé mot sy vat. Viec mot td chirc mudn cai thién hinh anh
ctia minh phai hét sirc kién tri. Hinh anh rat bén viing, né van ton tai rat lau sau khi t6
chtrc d6 da thay d6i. S¢ di hinh anh bén ving 1 vi mot khi ngudi ta c6 mot hinh anh

nhat dinh vé mot su vat, ho tiép tuc nhan thiic ¢ chon loc cac dir kién.
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Mot khi da xac dinh dugc thi truong muc ti€éu va nhiing dac diém cua nod thi
truyén thong marketing phai quyét dinh vé phan g dap lai mong mudn ctia cong chung.
Tat nhién phan ung dap lai cudi cing 1a mua va hai 1ong. Nhitng hanh vi mua hang 1a
két qua cudi cung cua mot qua trinh rat dai dé théng qua quyét dinh cua ngudi tiéu
dung. Nguoi truyén thong marketing can biét 1am thé nao dé dua cong chiing muc tiéu
1én trang thai san sang mua cao hon.

Nguoi 1am marketing c6 thé tim kiém & cong chung muc tiéu phan tng dap lai
vé nhan thire, vé tinh cam hay vé hanh vi. Nghia 13 ngudi 1am marketing c6 thé mudn
khic sau vao tm 1y nguoi tiéu dung hay thuc ddy ngudi tiéu dung dén chd hanh dong.
Va tiy theo tirng trang thai ma thuc hién hoat dong truyén thong cho thich hop.

C6 sau trang thai khac nhau cua khach hang muc tiéu ma ngudi thyuc hién truyén
thong can biét, d6 1a: Nhan biét — Hiéu — Thich — Ua chudng > Tin tudng — Mua

+ Nhan biét: Mtrc d6 nhan biét vé san pham hay cong ty tdi mic do nao? khach
hang muc tiéu con biét thém nhing gi? Tir d6 hoach dinh nhiém vu va chuong trinh
truyén thong trong mot khoang thoi gian nao d6 tang thém su nhan biét cua khach hang
muc tiéu.

+ Hiéu biét: Khach hang muyc tiéu hiéu nhu thé nao vé san pham va cong ty, s& ngudi hiéu
duoc chiém da s6 hay thiéu sb trén thi trrdng muc tiéu" khach hang muc tiéu c6 nhiing phan biét
danh gia chi tiét thi ho cting hiéu vé hang hod ctia cong ty thi cang tot.

+ Thién cam: Néu khach hang muc tiéu d3 hiéu vé hang hoa cta cong ty thi ho
cam giac va suy nghi nhu thé nao?

+ Ua chudng: Khach hang muc tiéu tuy c6 thién cam doi v6i san pham cia cong ty,
song chua han da wa chuéng né so véi nhitng san pham hang hoa khéc ciia cac hang canh tranh.
Do d6 nguoi truyén thong phai cd ging tao 1én su wa chudng ctia khach hang muc tiéu doi véi
san phém ctia minh nhu nhin manh céc thudc tinh canh tranh ¢6 vu thé ma san phém cuia cong
ty dat duoc nhu chit luong, gid ca, tinh tién dung... trong truyén thong.

+Y dinh mua: Khach hang muyc tiéu da wa chuéng hang hoa song y dinh mua chwa hinh
thanh. Can phai tac dong dé tao 1én niém tin phai mua hang ctia ho, thiic ddy ho sém quyét dinh
mua c6 thé bang nhimng 16i khuyén, 10i ¢ vii hodc nhiing loi ich kinh té. .

+ Hanh dong mua: Tuy c¢6 y dinh mua song dé di téi hanh dong mua con bi nhiéu
yéu td chi phdi. Can nghién ctru xac dinh rd nguyén nhan dé c6 giai phap thoa dang,

giup ngudi mua co du diéu kién thyc hién y dinh mua ctia minh.
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Cong viéc clia nguoi truyén thong 1a xac dinh xem da s6 nguoi tiéu dung dang &
muc dd nao dé cé chién luge truyén thong thich hop dua ho dén mirc d6 c6 loi hon cho
cong ty.

1.3.2. Xdc ldp muc tiéu va ngén sdch truyén théng marketing

* X4c 1ap muyc tiéu truyén thong marketing

Hoat dong xac lap muc ti€u truyén thong marketing dugc thuc hién sau khi da
xéac dinh duoc ddi twong truyén thong marketing va thi trudng muc tiéu. Muc tiéu truyén
thong marketing chinh 1a két qua ma doanh nghiép mudn dat duoc sau khi thuc hién
xong ké hoach truyén thong marketing.

C6 rat nhiéu muc tiéu marketing, mdi doanh nghiép lai xay dung cho minh cac
muc tiéu riéng trong ting giai doan hodc ciing c6 thé mot muc tiéu tién hanh trong thoi
gian dai. Muc tiéu truyén thong marketing co thé 13 xay dung hinh anh, thuong hiéu cho
doanh nghiép, gié tri ciia doanh nghiép; nang cao nhan thirc ciia khach hang vé san pham
hodc dich vu ctia doanh nghi¢p; thong bio nhitng chuong trinh khuyén mai sép té1; gidi
thiéu san pham mai;. .. va d6i khi muc tiéu cua truyén thong marketing ciing 1a xtr I cac
truong hop khiing hoang truyén thong. Thong qua céc thong diép truyén thong, phuong
tién truyén tin, doanh nghiép mudn khach hang biét toi san pham, dich vu ma minh cung
cap, thuyét phuc khach hang vé nhitng vu diém ctia minh so voi cac dbi thi canh tranh,
mong mudn khach hang luu tAm wu tién stir dung san pham dich vu ctia minh khi c6 nhu
cau. Muc tiéu cudi ciing cta truyén thong marketing 13 phan tng khach hang mua san
pham, st dung dich vu ctia minh va hai 10ng vé doanh nghiép.

* Xac lap ngan sach truyén thong marketing

Thiét 13p ngan sach 12 mot trong nhitng quyét dinh quan trong nhat cta truyén
thong marketing. Xac 1ap ngan sach cho hoat dong truyén thong marketing bao gdm ca
quang cio va cong cu truyén thong khac theo 1y thuyét 1a mot quy trinh don gian, da
dugc tmg dung nhiéu trong cac hoat dong khac. Co nhitng phwong phap xac 14p ngan
sach trong thyc t& d6i voi cac cong ty noi chung va cong ty kinh doanh néi riéng gom:
xéac dinh ngan sach truyén thong theo ty 1& phan trim doanh sd; theo muc tiéu va nhiém
vu, cAn bang canh tranh va phuong phép theo kha ning.

Xac 1ap ngén sich theo phan trim doanh sb: Day 1a phuong phap cong ty xac
1ap ngan sach truyén thong marketing cho mot thuong hiéu theo mot ty 18 ¢ dinh trén

doanh thu ban hang trong qua khir. Phuong phap nay thudng bi chi trich 14 thiéu tinh
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logic. Céac nha chi trich cho rang phuong phéap nay trai nguoc voi mdi quan hé logic gitta
doanh thu va truyén thong marketing. Trong thuc té, cic nha marketing khon ngoan
khong sir dung ty 1¢ phan trim doanh thu nhu 1a phuwong phap xac 1ap ngan sach duy
nhat. Thay vi vy, ho bit ddu bang cach st dung phuong phap nay dé xac dinh ngan
sach truyén thong marketing, sau d6 diéu chinh ngan sach dy kién dwa trén muc tiéu va
nhiém vu cu thé, chi phi truyén thong marketing ctia cac d6i thu canh tranh va tinh hinh
ngan sach hién tai.

Xac lap ngan sach theo muc tiéu va nhiém vu: Pay la phuong phap dugc coi
13 hop 1y nhit va phu hop nhét trong viée xac 1ap ngan sach truyén thong marketing. Sir
dung phuong phap nay, cic nha quan tri truyén thong marketing phai cu thé vai tro va
nhiém vu cta quang cdo hay cac cong cu truyén thong marketing khac thuc hién cho
mot thuong hiéu va tir 6 dé xac 1ap nén ngéan sach. Tém lai, phuong phéap xac dinh ngan
sach theo muc tiéu va nhiém vu, ding nhu tén goi, tuan theo quy trinh cu thé. Dau tién,
xac dinh muc tiéu 16 rang ma quang céo hodc cic cong cu khac cua truyén thong
marketing duoc thiét ké dé dat duoc, sau d6 xac dinh nhiém vu cu thé ma truyén thong
marketing can thyuc hién dé dat duoc nhitng muc tiéu d6. Ngan sach truyén thong tong
thé c6 thé dugc xac dinh bang chi phi can thiét dé thuc hién nhitng nhiém vu di dinh.
Trong ngén han, quy trinh la xac 1ap muc tiéu — xac dinh cac nhi€ém vu can thuc hién
dé dat muc tiéu — va xac dinh nhiing chi phi can c6 dé thuc hién nhirng nhiém vu do.
Két qua cudi ciing tir cach tiép can nay l1a mot ngan sach truyén thong marketing duoc
xac dinh dua trén mot quy trinh mang tinh hé thdng chtr khong phai 1a két qua cua su
udce tinh tuy tién nhu theo ty 1& % doanh sb.

Xac 14p ngin sach theo phwong phap cin bing canh tranh: Trong phuong
phap xac dinh ngan sach can bang canh tranh, cic nha quan 1y dua ra quyét dinh vé ngan
sach dua trén viéc xem xét chi phi theo phan trim doanh thu cta d6i thu canh tranh.
Phuong phap nay dit trong tim vao viéc danh gia nhitng hoat dong ma d6i thu canh
tranh dang thyc hién. Dya trén thong tin vé chi tiéu ctia di thu canh tranh, doanh nghiép
c6 thé quyét dinh khong chi gitr ngan sach canh tranh ma con c6 thé dau tu mot luong
tai chinh 16n hon so véi mic chi tidu ciia doi thi canh tranh trong linh vuc truyén thong
marketing.

Xac lap ngan sach theo kha nang: Phuong phap theo kha nang 1a phuong phap

ma mot cong ty chi chi tidu vao truyén thong marketing khoan ngan sach con lai sau khi
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da phan bo cho nhimng cong viéc marketing khac. Khi sir dung phurong phap ndy, quang
c40 va cac cong cu truyén thong marketing khac duoc xem 1a mot trong nhitng hoat
dong khong can thiét so v6i nhitng hoat dong khac can phai dau tu cua cong ty, do d6
no6 khong dugc xem 1a quan trong trong viéc dam bdo su thanh cong cua thuong hiéu
hién tai va phat trién trong twong lai. Cé nhiing lic ngan sach truyén thong marketing
chi don gian 1a khoan tién duoc cung cip trong ngin han do su syt giam ctia doanh sb
ban. Mdi lan nhu thé, cac nha quan tri thuong hiéu va san pham lai c6 hanh vi hop 1y 1a
quay lai coi trong va chi tiéu nhiéu cho quang cdo va cac cong cu truyén thong khac.
Hon nita, trong nhiéu truong hop marketing, nhan vién truyén théng marketing phai ddu
tranh chdng lai xu huéng cua nha 1ap ké hoach tai chinh vé van dé chi tiéu cho truyén
thong marketing khi ho coi d6 1a mot hoat dong khong can thiét. Thach thic ddi véi xac
1ap ngan sach truyén thong 1a can phai chirg minh cho cac nha quan trj thwong hiéu vé
tac dong tich cuc ciia quang céo va cic cong cu truyén thong marketing khac dén két
qua kinh doanh. Mot kho khin nita cho cac nha truyén thong 1a cac nha 1ap ké hoach
ngan sach thuong cé nhiing suy nghi sai 1éch vé tac dong va hiéu qua cia truyén thong
marketing.

1.3.3. Xdc ldp phéi thivc truyén théng marketing

Phdi thtc truyén thong marketing 14 tong hop cac cong cu truyén thong marketing
dugc cong ty str dung dong thoi dé tac dong vao thi truong muc tiéu.

Céc cong cu co ban dé thyc hién muc tiéu truyén thong ctia doanh nghiép/ t6 chirc
trong mot hdn hop cong cu truyén théng thudng bao gdm cac cong cu truyén thong va
cac cong cu moi dya trén cong nghé sd bao gém: quang cdo, xuc tién ban, quan hé cong
chtng, ban hang c4 nhan, marketing truc tiép, marketing twong tac/internet.

Quing cao: Quang cao duoc coi nhu 1a phuong thirc duoc biét dén nhiéu nhat
va thao luan nhiéu nhét trong truyén thong marketing, ¢ 1& boi vi strc lan toa ctia no.
N6 1a mot cong cu xtc tién quan trong, dién hinh 13 ddi véi cac cong ty kinh doanh vé
san pham hudng t6i thi truong tiéu ding dai tra. Cac doanh nghiép hoat dong trong linh
vuc san pham va dich vu tiéu dung chu yéu str dung quang cdo nhu mot phuong tién
chinh dé truyén thong dén khach hang muc tiéu, bao gdm ca nguoi tiéu ding cudi cing
va cac doi tac ban 1é va ban budn tai cac dia phuong. Quang céo ciing c6 thé duoc ap
dung bédi cac nganh kinh doanh dé thuc dfly nhu cau cho mét loai san phém cu thé, nhu

la stra, vi du. Cac hinh thirc quang céo co6 thé bao gdm quang cdo trén truyén hinh, radio,
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béo chi, t& roi, v.v. Mdi hinh thirc quang céo s& mang lai hiéu qua va chi phi khac nhau,
ddng thoi c6 thé tiép can dén cac dbi twong khac nhau.

Xiic tién ban: Xuc tién ban 1a tap hop cac hoat dong truyén thong marketing
nhim thac ddy doanh sb ban hang ngay 1ap ttc, bang cach cung cap gia tri thém hoic
khich 18 sy hd tro tir Iyc luong ban hang, nha phan phéi, hoic khach hang cubi ciing. Co
hai dang chinh ctia xuc tién ban: xuc tién ddi véi khach hang cubi cung va xuc tién doi
Vi cac trung gian thwong mai. Xuc tién ban d6i véi khach hang cudi cung, tirc 1a nguoi
tiéu dung cudi cung cua san phélm hodc dich vy, ¢6 nhiéu chién luge khac nhau nhu viée
cung cp phiéu thuéng, mau san pham mién phi, qua ting cho khach hang tiém ning,
giam gia khi mua sb luong 16n, t6 chirc cudc thi voi giai thuong, va xuc tién ban thong
qua cac hoat dong nhu quay s6 may mén. Nhitng cong cu nay khuyén khich viéc mua
sim ngay lap tic, giup ting cuong doanh s6 ban hang trong thoi gian ngin. Xuc tién
ban dbi voi cac thanh vién trong kénh phan phéi tap trung vao cac doi tac ban budn, nha
phan phdi, va nha ban 1é. Cac cong cu xtc tién thuong mai nhu chiét khau, khuyén khich
nguoi ban hang dat doanh s6 ban hang tbt, va to chtrc hdi cho thuong mai dugc st dung
dé khuyén khich céac trung gian thuong mai ban hang va quang ba san pham cta cong
ty. Trong chién lugc truyén thong, dic biét 1a d6i v6i cac cong ty cung cap san pham
tiéu dung dong goi, xtic tién ban thudng chiém mot phan 16m (60 - 70%) ngan sach truyén
thong. Gan day, nhiéu cong ty di chuyén doi tip trung tir quang cdo sang xuc tién ban
do su giam trung thanh v&i thuong hiéu va su nhay cam ctia nguoi tiéu dung di véi cac
chuong trinh xtc tién. Su gia ting quyén luc cta cac nha ban 1é cling 12 mét Iy do khac
khién cac cong ty cha ¥ dén xtc tién thuong mai hon dé dap tmg yéu cau va hd tro tir
phia cac dbi tac kinh doanh ctia minh.

Quan hé cong ching PR: Quan hé cong ching (PR) 1a mgt cong cu quan trong
trong cac chién lugc truyén thong, ngay cang 1a mot yéu té quan trong va hiéu qua. PR
khong chi nhim dén khach hang tiém ning ma con huéng dén viéc xay dung va quan
1y mdi quan hé v6i nhidu d6i twong khac nhau nhu to chirc xa hoi, truyén thong, chinh
quyén, nha phan phdi, nha cung cap, va cong déng. Muc tiéu cia PR 1a tao diéu kién
thuan lgi dé thwong hi¢u dugc biét dén va danh gia tich cuc.

Céc hoat dong cua PR bao gém:

» Marketing su kién va tai tro: Tan dung céc su ki¢n van hoa, thé thao, va xa hoi dé

quéang ba thuong hiéu thong qua sy tham gia tryc tiép hodc gian tiép, cling nhu hd tro tai
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trg cho cac dbi twong tham gia. Chién lugc nay anh huéng manh mé dén dam dong va tao
ra tinh trang cam xuc tich cuc, tao diéu kién thuan loi cho viéc chép nhan thuong hiéu.

« Hoat dong cong dong: Cac hoat dong da dang nhu tham gia cac hoat dong tir
thién, 1¢ khanh thanh, dong thd, mang lai loi ich thiét thuc cho cong déng. Nhirng hoat
dong nay tao an trong manh mé va luu giit trong tAm tri ngudi tiéu ding.

« Tham gia hoi thao nganh cong nghiép: Day 12 mot hoat dong phd bién dé hoc
hoi vé céc tién bd khoa hoc k¥ thuat cong nghé méi ctia nganh va ciing 1 co hoi dé gip
g& dbi tac tiém niang va nhan biét d6i thu canh tranh.

« An pham: Tao ra cac tai liéu nhu ban tin cong ty, brochure, ap phich, to roi,
catalogue, phim tu gidi thi€u, va cac san phém tai trg. TO chure sy kién, hoi thao, va hoi
nghi khach hang ctng véi sy hop tac véi nhitng ngudi noi tiéng.

« Cong cy khac: Bao gém dong phuc cong s, vat dung vin phong, chir ky, con
dau, biéu tuong, va logo.

Ban hang ca nhéan: diy 13 cong cu hiéu qua nhét ¢ nhitng giai doan hinh thanh
su ua thich va niém tin ciia nguoi mua va giai doan quyét dinh mua trong qué trinh mua
hang. Ban hang c4 nhan 1a mot phuong thirc giao tiép truc tiép va ca nhan trong d6 nguoi
ban hang ¢ gang tro gitp hodc thuyét phuc khach hang mua san pham hoic tao thién
cam ctia khach hang d6i véi doanh nghiép dé anh huong dén hoat dong mua hang trong
tuong lai. Khac voi quang cdo, ban hang c4 nhan c6 sy lién lac truc tiép giita nguoi ban
va ngudi mua, su tiép xtc truc tiép (c6 thé thong qua mot s phuong tién truyén thong
nhu dién thoai), tir d6 c6 kha niang xir Iy cac phan hdi cia khach hang mot cach nhanh
chong va chinh xéc, bai vi tac dong ciia viéc ban hang ca nhan co thé do ludong duoc
phan hoi cta khach hang.

Marketing true tiép: Mot trong nhitng phuong thirc truyén thong ting trudong
nhat trong thoi gian qua 1a marketing truc tiép. Cac doanh nghiép giao tiép truc tiép véi
khach hang muc tiéu dé tao ra sy phan hdi hay giao dich. Marketing truc tiép bao gdm
rat nhiéu hoat dong nhu guri thu tryc tiép, dit hang theo catalog, qua thu, quan 1y co s
dir 1i€u, ban hang truc tiép, ban hang qua dién thoai va phan hoi truc tiép qua gui thu
tryc tiép, internet va cic quang co truyén hinh va phuong tién truyén thong in an (bao
gidy va tap chi). Gan ddy, su ting truéng nhanh chong ciia Internet da tao diéu kién cho
su tang trudng cia Marketing truc tiép. Sy thuén tién ctia viéc mua sim qua catalog hay

qua trang web cua cong ty va dat hang qua thu dién tir, dién thoai hay tryc tuyén tao
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diéu kién cho su phat trién cia Marketing truc tuyén.

Marketing twong tac: Truyén thong marketing di c6 nhitng sy thay d6i mang
tinh cach mang dé thich tng kip thoi voi sy thay doi cua thi trudng. Nhirng su thay doi
nay dugc thuc hién nho sy phat trién cua cong nghé va sy phat trién khac dan toi su
tang truong manh mé cua truyén thong mang tinh tuong tac, dién hinh 13 truyén thong
qua internet. Nguyén Van Ky (2019) dua ra dinh nghia marketing twong tac 1a hinh thic
marketing cho phép xay dung kénh thong tin giao tiép da chiéu giita thuong hiéu, cong
ty voi doi twong khach hang ma khong bi han ché vé khéng gian va thoi gian, duoc thuc
hién théng qua cac phuong thirc giao tiép dién tir. Theo d6, doanh nghiép c6 thé thuc
hién cac chuong trinh marketing twong tac thong qua cac kénh truyén thong sb, nhu:
Email, Web, Blog, Forum, RSS, Mobile/SMS... Mac du marketing tuong tac 1a hinh
thirc marketing truc tiép, nhung viéc st dung rong rii khién no trd thanh mot hinh thic
truyén thong marketing doc 1ap. Trong khong gian truc tuyén, marketing twong tac dong
mot vai tro quan trong trong viéc truyén ba thong tin va xay dung hinh anh thuong hiéu
thuyét phuc.

1.3.4. Thiét ké théng diép truyén thong marketing

Sau khi di xac dinh duoc d6i tuong, ngan sach va phéi thire truyén thong
marketing, cac doanh nghiép can thiét ké thong diép truyén thong marketing.

Thong diép 1a thong tin can truyén di duoc biéu dat dudi nhiéu hinh thirc ngdn
nglr khac nhau, bao g@)m hoi hoa, diéu khic, 10 van, thi ca, 4m nhac, anh sang, dd vat
va moi trudng vat chit. Su chon lya ngdn ngtt phu thudc vao doi tuong va phuong tién
truyén thong duogc st dung. Dé dat hiéu qua, ndi dung thong diép can thu hat sy cha v,
tao an tuong tich cuc, kich thich mong mudn va thiic déy hanh dong mua sam. Trong
qua trinh thiét ké thong diép truyén thong marketing, myc tiéu 1 tao ra sy chd y, gy
quan tam, kich thich mong muén va thiic ¢y nguoi tiéu ding dén hanh dong mua sam.
Noi dung thong diép phai tao ra dong luc va khuyén khich ho thuc hién mua sam. Thong
diép truyén thong marketing c6 thé tin dung cam xuc nhu s¢ hai, toi 16i va ap luc dé
thuc day quyét dinh va hanh dong. Pong thoi, thong diép ciing 13 mot phan quan trong
cua qua trinh phat trién khai niém san phém, thé hién loi ich chinh ma nhén hiéu mang
lai. Theo thoi gian, thong diép c6 thé phai diéu chinh dé dép ung sy thay doi trong nhu
cdu va mong mudn cua nguoi tidu dung, dic biét 1a khi ho kham ph4 ra nhing Gmg dung

mai cia san pham hodc khi doanh nghié¢p phat hién ra cac lgi ich méi.



22

Viéc thiét ké thong diép truyén thong marketing can dam bao ba van dé sau: Noi
dung théng diép, Két ciu thong diép, Hinh thirc thong diép.

Noi dung thong diép: Dé thiét ké dugc nodi dung thong diép truyén thong
Marketing, doanh nghiép can hinh dung dwoc didu mudn néi véi cong chung muyc tiéu
va phan tng dap lai mong mudbn. Noi dung thong diép can xuc tich, ngan gon, d& hiéu
dé dap ung dugc da sb cong chung.

Doanh nghiép can sy sang tao dé xac dinh rd nhitng thong diép can truyén dén
dbi tuong muc tiéu, tr do tao ra mot phan tng tich cuc tir ho. Qua trinh nay thuong duoc
goi 13 "thiét ké 161 moi chao" hoic "xay dung chu dé va ¥ tuong" theo nhiéu cach khac
nhau. Du61 day la mot s6 loi ich, dong co, dac diém hodc 1y do ma cong ching can xem
xét hodc nghién ctru vé san pham:

- Kinh té: D& cap dén loi ich kinh té cia nguoi mua 1 van dé quan trong va can
duoc wu tién dé cap. Noi dung thong dié€p céd thé tap trung vao chét luong, tién ich, bao
quan va cudi cing, nhdn manh hiéu qua kinh té dé tang loi ich cho nguoi tiéu dung va
thuc day quyét dinh mua sam.

- Yéu to quyét dinh mua:Trong mdi don vi khach hang, c6 nguoi dua ra quyét
dinh va c6 anh huong dén hanh vi mua sim. Noi dung thong diép can duoc truyén dat
dén nhitng dbi tuong nay, khai thac chi tiét cac yéu to va ting cudng tinh quyén luc dé
thuc day ho dua ra quyét dinh mua.

- Tinh cam: Bé cap dén linh vuc cam xuc, khai thac cac trang thai nhu vui vé, budn
b3, tlrc gian, so hii... dé tao ra thong diép truyén thong c6 thé twong tac va két ndi véi doi
tuong muc tiéu. Tuy nhién, can luu ¥ rang su cha ¥ dbi voi hudng nay co thé c6 gidi han
trong thoi gian va khong gian vi tim trang ctia con nguoi thudng bién doi.

Céu tric thong diép: Do hiéu qua ctia mot thong diép phu thude khong chi vao
ndi dung ma con vao ciu trac ctia nd. B cuc cua théng diép can phai logic va hop 1y dé
tang cudng sy nhan thirc va sy hip dan vé ndi dung ddi v6i ngudi nhén tin.

Hinh thirc thong diép: Viéc truyén dat thong diép thong qua cic phuong tién
truyén thong doi hoi thong diép phai ¢ hinh thirc sdng dong. Dé thu hut sy chd y, thong
diép can phai mang dic diém méi la va twong phan. Ca hinh anh va tiéu dé déu can co
strc 16i cudn, kich thudc va vi tri ciing dong mot vai trd quan trong.

Hinh thirc truyén dat thong di€p phai thuc su sinh dong dé thu hat sy cha y, tao

quan tam, va dé dang thuyét phuc nguoi mua. Trong linh vuc quang céo, doanh nghiép
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can phai dua ra cac quyét dinh lién quan dén tiéu dé, 16i van, hinh anh minh hoa, mau
sdc, va thé hién theo cach dic biét, nhu tinh la thudng va twong phan.. Kich thude cung
v6i vi tri ctia cac yéu t6 ndy ciing dong mot vai trd quan trong, tao ra su chil y va gy an
trong manh mé. Néu thong diép duoc truyén qua phuong tién 4m thanh nhu radio, viée
chon tir ngit, cach phat am, va chét luong giong doc ciing 14 yéu té quan trong. Trong
truong hop truyén hinh hay giao tiép truc tiép, ngdbn ngir cia co thé va phong cach ciing
dong gop vao viéc truyén dat thong diép, nhu vé dep va biéu 16 ciia khuon mat, dang di,
va su van dong cua co thé. Néu thong di¢p duoc truyén qua san phém hoac bao bi, su
xép dat, huong thom, mau séc, kich thudc va kiéu dang cling dong vai trd quan trong
trong viéc truyén dat thong diép.

1.3.5. Lwa chon kénh truyén thong marketing

Dé hoat dong truyén thong marketing duoc hiéu qua, thong diép truyén thong
dén duoc v6i ngudi nhan, cac doanh nghiép can lya chon kénh truyén thong marketing
that phu hgp. C6 hai kénh truyén thong marketing 1a kénh truyén thong gian tiép va kénh
truyén thong truc tiép.

Kénh truyén thong true tiép: Poi voi kénh truyén thong truc tiép, ¢ yéu cau
tuong tac gitta hai hodc nhiéu bén truc tiép truyén thong véi nhau. Qué trinh truyén
thong marketing qua kénh nay c6 thé bao gdm su tuong tac truc tiép giira nhan vién va
d6i trong, thong qua dién thoai, hodc tham chi qua thu tir trong bdi canh giao tiép ca
nhan. Cac kénh truyén thong truc tiép tao ra hiéu qua bang cach ca nhan hoa qua trinh
gidi thiéu va thu thap phan hoi. Kénh truyén thong truc tiép co thé duoc phan loai thanh
cac kénh gidi thiéu, kénh chuyén vién va kénh xa hoi. Kénh gidi thiéu bao gdm nhan
vién ban hang cua doanh nghiép tiép xuc truc tiép v4i nguoi mua trén thi trudng muc
tiéu. Kénh chuyén vién bao gdm nhiing chuyén vién doc 1ap phat biéu y kién cta ho véi
khach hang muc tiéu. Kénh xi hoi lién quan dén mdi quan hé ctia ngudi lang giéng, ban
bé, thanh vién trong gia dinh, va déng nghiép, giao tiép voi khach hang muyc tiéu. Vai
trd ca nhan ddi véi cong ching muc tiéu dic biét quan trong trong cac tinh huéng khi
ho d6i dién v6i quyét dinh mua hang quan trong, san pham c6 rui ro cao, hodc lién quan
dén dia vi va phong cach séng ciia nguoi tiéu ding.

Kénh truyén thong gian tiép: Cac kénh truyén thong gian tiép 1a tap hop dinh
huéng cac phuong cach truyén thong, truyén di cac thong diép ma khong cé su tiép xuc

hay phan hoi ca nhan. Cac kénh truyén thong gian tiép nay bao gom cac phuong tién
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truyén thong dai chung va chon loc; bau khong khi va céc su kién.

Céc phuong tién truyén thong dai chung va chon loc bao gom nhiing phuong tién
an pham (bao, tap chi, thu truc tiép), nhitng phuong tién truyén thong dién tir méi (radio,
TV, online, mang xa hdi,...), nhitng phuong tién trung bay (bang quang cdo, bang hi¢u)
nham hudng toi tip nguodi nhan chuyén biét

Bau khong khi 1a nhitng khung canh ¢6 chil tim nhim tao ra, cing cb va kich day
xu hudng mua va tiéu thy mat hang. Do vay, cadc quy hoach ndi that cia ctra hang, dia
diém phan bd, tinh trat ty ctia nhan vién ban, trang thai nhon nhip ¢ gian thuong mai la
yéu tb tao 1ap bau khong khi thuong trudng.

Céc sy kién 1a nhitng vu viéc ¢6 chil tAm nham truyén thong nhiing théng diép
dic biét dén tap ngudi nhan trong diém. Bo phan quan hé cong ching sap xép cc cudc
hop béo hay nhitng budi khai mac trong thé nham dat nhirng hiéu ning truyén thong
marketing rd rang dén khach hang.

1.3.6. T6 chikc trién khai hoat dong truyén thong marketing

Pé dam bao hiéu qua cao trong hoat dong truyén thong marketing san pham, quan
trong 1a phai xay dung mot ké hoach truyén thong 1 rang va cu thé. Nhu vay, khi trién
khai cac hoat dong truyén thong maoi, s€ tranh dugc sy chéng chéo va kho khan khong
mong mudn.

Cu thé, trién khai hoat dong truyén thong marketing s& bao gdm nhimg cong viéc sau:

Sau khi thong diép duoc truyén di, ngudi phat tin phai tién hanh nghién ctru hiéu
qua ctia nd ddi v6i khach hang muc tiéu c6 nhan dugc tin hay khong, thdy né bao nhiéu
1an va nhd duoc nhitng ndi dung gi?, thai d cua ho khi tiép nhan thong tin dé, thai do
ctia ho ddi voi hang hoa cia cong ty va sau khi cong ty da nhan dugc thong tin... Pé thu
nhan thong tin phan hdi can phai to chirc diéu tra nghién ctru chu dédo. Can phai tao co
ché thu nhan thich hop dé bao dam cho kénh truyén thong hoan chinh. Thu nhan thong
tin phan hoi day du va chinh xac méi co thé danh gia ding mac hiéu qua cta hoat dong
truyén thong. Tl d6 co cac bién phap diéu chinh nham hudng hoat dong truyén thong
vao cac myc tiéu da dinh va tdng cuong hiéu qua cua chung.

1.3.7. Kiém sodt va danh gid hoat djpng truyén thong marketing

Sau khi thyc hién cac hoat dong xtic tién hdn hop, nhiing chuyén gia truyén thong
can phai do ludng hiéu qua cua ching dbi v6i cong chiing muc tiéu so véi muc tiéu va

yéu cau truyén thong. Ho can kiém tra liéu cong chung c6 nhan ra hay nh¢ vé san pham,
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ho da tiép xtic v6i nd bao nhiéu 1an, ho ghi nh¢ nhirng diém nao, va cam nhan cua ho vé
san pham d6. Dong thoi, can danh gia thai d6 hién tai va truée d6 cua cong chung dbi
v6i san pham va cong ty. Ngoai ra, nhitng chuyén gia can thu thap thong tin vé hanh vi
va phan tng ctia cong ching, nhu sé luong ngudi di mua san pham, su hai 10ng, va viéc
chia sé thong tin vé san pham véi nguoi khac. Dé dam bao tinh chinh xac va hiéu qua
ctia chién luoc truyén thong, cong ty thudng xuyén 1én danh sach cac chi s6 can kiém
tra, xac dinh tdn sudt kiém tra cu thé, va sir dung cac cong cu danh gia dé do luong tac
dong va thu thap phan hoi tir ngudi nhén thong diép truyén thong. Viée danh gia nhanh
chong co thé thuc hién duoc trong ngén han, nhung cling quan trong 1a theo ddi tac dong
cta chién luoc truyén thong trong thoi gian dai, vi hinh anh thuwong hiéu cé thé anh
huong dén thé hé sau thong qua viéc ghi nhd ciia nguoi tiéu dung.

1.4. Cac yéu t6 anh huéng dén truyén thong marketing

1.4.1. Yéu t6 mdi trwdong vi md

M&éi truong Kinh té

Thuec té ctia nén kinh té va xu hudéng du kién trong twong lai khong chi tac dong
dén hiéu suét kinh doanh ctia doanh nghiép ma con lién quan dén cac hoat dong truyén
thong marketing. Cac yéu to anh huong tir moi truong kinh té bao gom tdc do ting
truong kinh té, 13i suét, ty gia hoi doai, va ty 1é lam phat. Cy thé, trong méi truong co
toc do ting truong kinh té cao, doanh nghiép c6 co hdi mé rong san xuit kinh doanh,
nguoc lai, khi nén kinh t& giam sut hodc suy thoai, chi phi tiéu dung giam va canh tranh
tré nén khoc liét, din dén cudc canh tranh gia va truyén thong vé gia trd nén quan trong.
Tuong tu, su gia ting lam phat trong nén kinh té c6 thé lam ting rui ro cho cac du an
dau tu, khién doanh nghiép giam dau tu vao cac chién lugc truyén thong marketing.

Moi trwong chinh tri - phap luat

Moi trudng nay bao gom chinh phu, luat phap, chinh trj va t6 chirc xa hoi, anh
huong dén doanh nghiép theo cac hudng khac nhau va trong ting giai doan thoi ky.
Nhirng yéu té nay c6 thé tao ra co hoi méi, song dong thoi ciing ¢6 kha ning lam tré
ngai, tham chi gay rui ro d6i v6i doanh nghiép. Chinh phu, 1a chu thé tiéu dung quan
trong nhét trong nén kinh té cua cac qudc gia, dic biét 1a khi giit vimg 6n dinh vé chinh
tri va duy tri chinh sach luat phap nhat quan, luén 13 yéu t6 quyét dinh thu hit sy quan
tam va dau tu tir phia cic nha dau tu. Hé thong luat phap dugc hoan thién ciing dong vai
trd quan trong, tao ra co s& dé doanh nghi¢p hoat dong 6n dinh va bén virng trong moi

truong kinh doanh. Cac quy dinh vé quang cdo, quyét dinh thué, 1& phi, luat doanh
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nghiép, va cac yéu té khac s& anh huong dang ké dén hanh vi cua doanh nghiép, tac
dong truc tiép dén quyét dinh vé hoat dong truyén théng marketing.

Moi truwong tu nhién

Moi truong tu nhién 13 yéu t6 c6 anh hudong ngdy cang 16n dén hoat dong truyén
thong marketing cta doanh nghiép, dic biét trong bdi canh bién ddi khi hau va xu hudng
tiéu ding xanh. Cac yéu t6 tu nhién bao gdm diéu kién khi hau, thoi tiét, tai nguyén
thién nhién, 6 nhiém moi trudng va cac van dé lién quan dén bao vé moi truong.

Sy thay d6i ciia moi trudng ty nhién budc cac doanh nghiép phai quan tdm hon
dén viéc phat trién san pham than thién véi moi truong, dong thoi diéu chinh thong diép
truyén thong theo huéng nhin manh tinh “xanh”, “sach” va “bén viing”. Déi véi cac
doanh nghiép trong nganh thuc pham — d6 udng nhu Vinamilk, yéu t6 tu nhién con anh
huong tryc tiép dén nguon nguyén liéu (nhu sira twoi, thic an cho bo, nguén nudc
sach...). Vi vay, cac chién dich truyén thong cua cong ty thuong huéng dén viéc quang
ba hinh anh san pham an toan, ty nhién, gan lién v&i méi trudng sinh thai.

Bén canh d6, nhan thirc ctia nguoi tidu ding vé bao vé moi truong ngdy cang cao
khién doanh nghiép phai lya chon kénh, phuong tién va hinh thirc quang cdo phu hop,
han ché lang phi va 6 nhiém, hudng dén mé hinh truyén thong xanh — vira dam bao hiéu
qua tiép thi vira thé hién trach nhiém xa hoi ctia doanh nghiép.

Yéu t6 khoa hoc cong nghé

Yéu t6 khoa hoc cong nghé c6 anh hudng to 16n va truc tiép dén hoat dong truyén
thong marketing ctia cac linh vuc va nganh khac nhau trong doanh nghiép. Thuc té trén
thé gioi da chirg minh rang sy bién d6i trong linh vuc khoa hoc cong nghé khong chi
tao ra su thay d6i, ma tham chi lam mat di nhiéu linh vuc kinh doanh, déng thoi cling
tao ra nhiéu co hoi méi. Su chuyén doi nay anh hudng dén chu ky san phém va dich vu,
dat ra thach thirc cho cac doanh nghiép phai lién tuc quan tam va thich ing voi su thay
d6i nay.

Su phét trién ctia khoa hoc cong nghé lam thay doi cach thirc hoat dong marketing
va cac cong cy, phuong tién truyén thong marketing cia DN thuc hién chuyén dan song
song vo1 marketing online. Viéc &p dung céc thanh tuu cua khoa hoc cong nghé s€ giup
cho cac DN ting ning suit lao dong, cai tién chat lugng san pham, ha thap chi phi san
xuét, ting loi nhuin kinh doanh. Doanh nghiép nao biét tan dung nhiing tién bo khoa
hoc cong nghé trong viée trién khai cac chuong trinh, ké hoach marketing thi doanh

nghiép do6 s& c¢6 lgi thé hon so v6i cac ddi thii canh tranh.
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Moi trwong van hoa — xa hoi

MGoi trudng van hod — xa hoi bao gdm hé théng cac gia tri, chuin muc, phong tuc,
tap quan va 161 séng dugc hinh thanh va duy tri trong xa hoi. Pay 13 yéu t6 anh hudng
sdu sdc dén hanh vi tiéu dung va nhan thirc ciia khach hang dbi véi cac hoat dong truyén
thong marketing.

Su thay d6i trong 161 séng, mirc d6 quan tdm dén strc khoe, xu huéng hudng vé
san phém “xanh”, “sach”, an toan, than thi¢n v&1 moi truong 1a nhirng yéu td ma doanh
nghiép can luu y khi xdy dung thong diép truyén thong.Ddi véi Vinamilk, viéc gin
thuong hiéu vé6i gia tri truyén thong “vi strc khoe va hanh phiic cua ngudi Viét” thé hién
su am hiéu van hoa dan toc va dinh vi hinh anh than thién, gan giii trong tim tri nguoi
tiéu dung. Ngoai ra, cac hoat dong truyén thong mang tinh cong dong, tai trg gido duc
va an sinh x4 hoi ciing gitp doanh nghiép cung cb uy tin thuong hiéu trong x3 hoi Viét
Nam hién dai.

MBoi truong nhan khau hoc

Moi trudong nhan khau hoc phan anh cac dic diém vé dan s6 nhu quy mé, co ciu
d6 tudi, gidi tinh, nghé nghiép, thu nhap, trinh d6 hoc van va phan bd dan cu. Pay la
yéu t6 nén tang quyét dinh dén quy mé va co ciu thi truong muyc tiéu ctia doanh nghiép.

Tai Viét Nam, dan s tré chiém ty 1€ 16m va c6 xu huong tang nhanh nhom khach
hang thudc thé hé Gen Z va Millennials, nhitng ngudi ¢6 hanh vi tiéu dung ning dong
va nhay bén voi cac kénh truyén thong s6. Bén canh do, su gia ting thu nhap binh quan
dau ngudi va ¥ thire cham soc stre khoe gitip mé rong nhu cau tiéu thu sita va san pham
dinh dudng.

1.4.2. Yéu t6 méi truong vi md

1.4.2.1. Yéu té thujc vé moi trwong nganh kinh doanh

Poi thii canh tranh

C6 nhiéu cach canh tranh khac nhau giita cac doanh nghiép trén thi trudng. Su
canh tranh giita cdc doanh nghiép trong mot nganh san xuat thuong két ndi véi cac yéu
t6 cht yéu nhu co cdu canh tranh trong nganh, tinh hinh nhu cau cua thi trudng, va nhiéu
yéu t6 khac. Khi doanh nghiép quyét dinh chon mét chién luoc truyén thong marketing,
ho can xem xét cac yéu t6 nhu s6 lugng dbi thu canh tranh, c6 phai 1a canh tranh tryc
tiép hay gian tiép, mirc d6 nhan thirc ctia khach hang, cac chi phi cb dinh, va kha ning

tai chinh ctia cac ddi thii canh tranh. T4t ca nhirng yéu t6 nay déu c6 anh hudng truc tiép
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dén chién lugc truyén thong marketing cta doanh nghiép.

Khach hang

Muc ti€u cua moi doanh nghiép 1a khach hang, bé1 ¢6 khach hang doanh nghiép
moi c6 doanh thu va tir @6 tao ra dugc 1gi nhuan. Khach hang mua san phém hoac su
dung dich vu cta cong ty 1a mot phan cia méi trudng bén ngoai. Tém lai khach hang 1a
trong tam cua moi hoat dong kinh doanh trén thi truong, cac doanh nghi€p phai lam
nhiéu hinh thtrc dé nhan vién thoa man dugc nhu cau cia khach hang. Ngoai ra, cAn xem
xét cac phan khic khach hang dé dam bao st dung coéng cu va chién lugce trién khai
chuong trinh truyén thong marketing pht hop. Déi twong khach hang c6 thé bao gdm
ho gia dinh, ngudi tiéu dung ca nhan hodc cac ddi tac thuong mai. Cach tiép can va xay
dung mét chuong trinh truyén thong marketing danh cho nha ban buén sé& khac biét so
v6i chuong trinh hudng dén nguoi tiéu dung ho gia dinh. Piéu nay thé hién 1d su anh
huong truc tiép cua dbi tuong tiéu dung dén chién luoc truyén thong marketing cu thé.

Nha cung cap

Nha cung cap 1a mot trong nhitng yéu té quan trong trong méi trudng vi mo,
c¢6 anh hudng tryc tiép dén kha nang duy tri hoat dong san xuat — kinh doanh ciing
nhu cac chién luoc truyén thong marketing ctia doanh nghiép. Nha cung cap dam
bao dau vao vé nguyén vat li€u, hang hoa, thiét bi, cong nghé va dich vu hd tro cho
qua trinh san xuét va truyén thong ctia doanh nghiép.

Khi doanh nghiép co mbi quan hé on dinh, tin cady vo1 nha cung cép, ho ¢6
thé duy tri chat luong san pham, gia ca hop 1y va dam béo tién do cung ung. Piéu
nay gitp doanh nghiép xay dung dugc hinh anh thuong hi¢u uy tin va tdng hiéu qua
cho cac hoat dong truyén thong marketing. Nguoc lai, néu ngudn cung bj gian doan
hodc chit luong nguyén liéu khong 6n dinh, chién dich truyén thong co thé bi anh
huong do khong dam bao duoc cam két véi khach hang.

Déi v6i Vinamilk, cac nha cung cAp nguyén liéu dau vao (nhu sita tuoi, bao
bi, thiét bi cong nghé ché bién, dich vu quang céo va truyén thong) dong vai tro dic
biét quan trong. Viéc hop tac chit ché véi cac nha cung cap uy tin khong chi giap
dam bao chat luong san pham ma con hd trg Vinamilk trién khai cac chién dich
truyén thong mot cach dong bo, nhat quan va hiéu qua hon.

Trung gian marketing
La nhitng ddi tac hd trg doanh nghiép trong qua trinh van chuyén, tiéu thu san

pham, phd bién san pham dich vu ctia doanh nghiép t6i tay khach hang. Trung gian
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thuong mai bao gdm nhing dai ly, thuong nhan, méi gi6i,... Déi voi truyén thong
marketing hoat dong trung gian thwong mai rat quan trong boi n6 anh huéng truc tiép
dén cic hoat dong xuc tién ban (khuyén mai), ban hang ca nhan va marketing truc tiép
ctia doanh nghiép, bén canh d6 tao ra phan 16n doanh thu cho doanh nghiép.

Céc trung gian phan phdi san phim bao gém cac nha ban budn, ban 1¢, dai 1y,
moi gidi. Cac trung gian ndy sé tao nén su thudn loi vé dia diém mua ban cho khach
hang (c6 san pham sin c6 tai noi cu tra cia khach hang khién ho khong phai cho doi dé
tiép can duoc san phém) tao ra su tién loi vé khong gian, thoi gian va sy chon Iya.

Céc co s hd trg cho hoat dong phan phdi bap gom cac doanh nghiép kinh doanh
kho bai, van tai, mat béng,. .. ho tro cong ty trong qua trinh van chuyén, luu trit hang
hoa trudc khi dén tay khach hang. Piéu nay khién cach doanh nghiép phai can nhic
trudc khi quyét dinh hinh thirc va phuong tién van chuyén nao dé tiét kiém duoc chi phi
ma van dam bao tdc do va do an toan.

Ngoai ra con c6 cac trung gian tai chinh ngan hang, cac co s¢ tin dung, cong ty
bao hiém,... dé dam bao cho cac hoat dong mua ban cua cong ty dién ra thuan loi.

Cong chiing tryec tiép

Cong chung truc tiép c6 anh huong sau rong dén hiéu qua cia hoat dong truyén
thong marketing, boi ho vira 1a doi tugng tiép nhan vira 1a nhan t6 tham gia dinh hinh va lan
toa thong diép. Trudce hét, khach hang — trung tAm ctia moi chién lugc marketing — quyét
dinh ndi dung va cach thirc truyén théng, bai doanh nghiép chi co thé xay dung thong diép
hiéu qua khi dua trén nhu cau, hanh vi va xu hudng tiéu dung thuc té caa ho. Thong qua
phan hoi, danh gia va su tham gia trén cac nén tang truyén thong sd, khach hang khong chi
14 ngudi tiéu thu ma con tré thanh kénh truyén thong thir cap gop phéan lan truyén hodc lam
suy yéu thong diép. Bén canh d6, d6i thu canh tranh ciing 1a mot dang cong chung truc tiép
tac dong dén cach thirc doanh nghiép trién khai truyén thong. Mitc d6 canh tranh, ngan sach
quéang céo hay chién lugc dinh vi ctia cac dbi tht bude doanh nghiép phai lién tuc doi méi
va tim kiém sy khac biét trong thong diép va kénh truyén tai. Ngoai ra, cic trung gian
thuong mai nhu nha phan phdi, dai 1y, siéu thi va ca to chirc tai chinh dong vai trd quan
trong trong viéc dua thong diép t6i khach hang théng qua cac hoat dong xuc tién ban, trung
bay san pham hay chuong trinh dong thuong hiéu. Nhur vay, cong chung tryc tiép khong
chi anh huong dén viéc lya chon ndi dung, kénh va phuong tién truyén thong, ma con quyét
dinh tinh lan téa, marc do tin cdy va hi¢u qua téng thé ctia chién luge truyén thong marketing

cta doanh nghiép.
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1.4.2.2. Yéu té thujc vé moi trwong noi bé doanh nghiép

St mang va muc tiéu kinh doanh ciia doanh nghiép

Khi tham gia vao hoat dong san xuat kinh doanh, mdi doanh nghiép déu xac dinh
st ménh va muc tiéu riéng ciia minh. Mdi cdp quan 1y can c6 sy hiéu biét sau sic vé st
ménh cua doanh nghiép ma ho dang quan 1y. Muc ti€u hoac st ménh ctia doanh nghi¢p
khong chi 1a mot yéu td ndi tai quan trong ma con cb anh huong 16n dén cac bo phan
chuyén mon nhu san xuét, tai chinh kinh doanh, va truyén thong marketing. Néu doanh
nghiép chi truong ddi moi sang tao san pham thi truyén thong marketing ctua doanh
nghiép s& tap trung vao truyén thong cho san pham méi. Pdi v6i cac doanh nghiép vira
va nho, muc tiéu an toan thi viéc truyén thong marketing & cac doanh nghiép nay con
han ché tham chi khong duoc trién khai.

San pham va dich vu ciia doanh nghiép

Ddi v6i cac nhom san phém muc ti€éu khac nhau, viéc phat trién cac chién dich
truyén thong marketing riéng biét 1a can thiét. Vi du, doi v6i hang ho4 tiéu ding nhanh,
hiéu sudt mua sim va nhitng dic diém doc dao cua san pham thuong dit ra anh hudng
16n dén chién dich truyén thong. Trong khi d6, dbi véi hang hoa cong nghiép, qué trinh
tiép can truyén thong marketing s& mang mot phong cach khac.

Nhitng cong ty cung cap san pham tiéu dung thuong phy thudc chu yéu vao quang
c4o ciia nha san xuat va cac hinh thirc trung bay san pham tai cic cira hang. Qu4 trinh
tiép thi ca nhan choi mot vai tro twong dbi yéu trong truong hop nay. Tich hop tiép thi
nay thuong 13 lia chon ti wu, vi cic san pham tiéu dung nhanh thuong duoc phan phdi
rong rai va khong doi hoi su giai thich hoac chung minh dac biét nao.

Vian hoa doanh nghiép

Khong chi 1a két qua cua qué trinh hinh thanh va phat trién tir nhitng ngay dau
thanh 13p, van hoa doanh nghiép la sy hoa nhédp cua tt ca cac thanh vién, tir nguoi
dung dau doanh nghiép dén nhan vién, di cing nhau vuot qua vo s6 kho khin dé xay
dung thanh cong thuong hiéu ngay nay. Tai san vo gia cua doanh nghiép 1a truyén thong
va nhiing san pham, dich vu mang thuwong hiéu uy tin, dong thoi 1a ngudn tu hao cua
ting nhan vién. Mdi ngudi ludn ty nhac nhé vé sir ménh bao ton uy tin va danh tiéng
thuong hiéu cua doanh nghiép. Van hoa doanh nghiép ciing thé hién qua cach ma gidi
chu va ban lanh dao tuong tic véi ngudi lao dong. Nhicu chi doanh nghiép dd mac sai
1am khi tap trung qué muc vao viéc tan dung tdi da ngué)n nhan lyc ma quén mat viéc
dau tu vao boi dudng, tai tao, va quan tam dén doi séng vat chit va tinh than cta nguoi

lao dong, gy ra su thiéu dong thuan trong doanh nghiép.
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Chuong 2 - THUC TRANG TRUYEN THONG MARKETING CUA
CONG TY CO PHAN SUA VIET NAM - VINAMILK

2.1. Tong quan vé Cong ty c6 phin sira Viét Nam

2.1.1. Gigi thiéu khdi qudt vé Cong ty cé phén siva Viét Nam

Tén cong ty:

Tén Tiéng Viét: Cong ty C6 phan Sita Viét Nam

Tén tiéng Anh: Vietnam Dairy Products Joint Stock Company Tén goi tt:
Vinamilk

Mai s6 thué: 0300588569 ding ky nim 2003 dugc cip boi chi cuc thué HO
Chi Minh.

Tru sé chinh: S6 10 ph6 Tan Trdo, phuong tan Pht, quan 7, Thanh phd Ho Chi Minh.

Logo va Slogan:

Logo

Hinh 2.1 Logo ciia Cong ty cé phin Sita Viét Nam (Vinamilk)

!Tl'inamillé“

1976

Nguén.‘ https://www.vinamilk.com.vn/

Y nghia logo: Téng thé logo Vinamilk 14 sy phdi hop hai hoa cia tone tring —
xanh va nhiing biéu tugng véi nhitng thong diép ¥ nghia tao nén dau 4n trong mat ngudi
tiéu dung. Ngoai biéu tuong cua hing kha 4n tuong, thuong hiéu con dugc nhé dén véi
nhitng hinh dnh canh déng c6 xanh bat ngat va nhimng cht bo vui vé nhay mia, hat ca
truyén tai thong diép vé su gan giii thién nhién, ngudn nguyén liéu sita twoi chat luong.

Slogan: Vinamilk —Vuon cao Viét Nam.

TAm nhin ciia doanh nghiép 14 —Trd thanh biéu twong niém tin hang dau Viét
Nam vé san pham dinh dudng va stc khoe phuc vu cude séng con ngudi

Loai hinh doanh nghiép: Cong ty Co phan.

Piém nhin theo thoi gian - Lich sir hinh thanh va phat trién:


https://www.vinamilk.com.vn/
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Cong ty trai qua gan 50 nam hinh thanh va phat trién, dat dugc nhiéu dau mdc
quan trong. Cong ty ¢ phan sita Viét Nam (Vinamilk) dwoc thanh 14p nim 1976 dya
trén co so tiép nhan 3 nha may sita do ché do cii dé lai, gdm : Nha may sita Thong Nhat
(tién than 13 nha may Foremost); Nha mdy sira Truong Tho (tién than 13 nha may
Cosuvina); Nha mdy sita Bot Dielac (tién than 14 nha may sita bot Nestle') ( Thuy Si).

Nam 1985, 1991, 1996,... nhan dugc nhiéu huy chuong Lao dong dugc nha nude
trao tang. Tung budc, nam 1995 khanh thanh dugc nha may stra dau tién & Ha Noi, sau
d6 1a nha may sita & Can Tho nam 2001, ndm 2003 va 2005 lan luot 1a Binh Dinh, Sai
Gon va Nghé An, khanh thanh duoc nha méy sita du tién va duy nhit tai Campuchia ...
Bén canh d6 con ra mat nhiéu san phém dau tién tai Viét Nam nhu sita twoi 100% A2
... Péanh dau sy phat trién d6, nam 2006 di c6 trang trai bo sita dau tién tai Tuyén Quang
.. Trai qua nhiéu ndm phat trién, cong ty dd mé rong nhiéu du an, nhiéu qudc gia va dat
dugc nhitng thanh tich ddng ké trén thi trudng sita khong chi ¢ Viét Nam ma con & trén
thé gi6i. Khi tron 45 nam thanh 1ap, vao nim 2021, Vinamilk khong chi 1a doanh nghiép
dinh dudng hang dau tai Viét Nam ma con khéng dinh vi thé manh mé& cua minh nhu
mot Thuong hiéu Qudc gia trén ban dd nganh cong nghiép sita toan cau. Cong ty di
vuon 1én trong danh sach 40 cong ty sita c6 doanh thu cao nhat trén thé giéi (theo thong
ké cua Plimsoll, Anh).

Linh vire hoat ddng: san xudt, ban budn, ban 1¢ cic san pham ché pham tir sita.

Co ciu to chiic:

Hinh 2.2 So' d6 co ciu to chire ciia Vinamilk

Pai hdi dong cé déng

HoiI dong quan trj
Uy ban chié&n lugc Uy ban nhan su Uy ban luong thudéng Uy ban kiém toan

Tong giam doc

GP Kiém soat ndi bo GPb Kiém toan ndi bg
va quan ly rdi ro

Giam d&c Giam d&c Giam d&c Giam d&c Giam déc Giam déc Giam déc Giam déc
Hoach dinh Céng nghé Digu hanh Bieu hanh Diéu hanh Digu hanh Digu hanh Digu hanh
Chién luoc Théng tin Kinh doanh Kinh doanh Marketing Nghién ciru & San xuat Phat trién

Quéc t& Noi dia Phat trién Ving nguyén
lieu

Giam d&c Giam déc Giam d&c

Digu hanh Didu hanh Bigu hanh
Chudi cung Nhan sur - Tai chinh

ang Hanh chinh

va B&i ngoai

Nguon: cong ty cé phan Sita Viét Nam
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So d6 t6 chirc cua Vinamilk duoc thé hién mét cach chuyén nghiép va phan bd
phong ban mot cach khoa hoc va hop 1y, phan cép cu thé trach nhiém ctia mdi thanh vién
va phong ban trong cong ty. So d t chirc giup cho doanh nghiép hoat dong mot cach
hiéu qua nhat, giup cac phong ban phdi hop nhau chit ché dé cung tao nén mot Vinamilk
vitng manh. Dya vao so dd co ciu td chirc cua Vinamilk, to chirc nay duogc td chirc thanh
cac cap quan trj theo thir tu bao gdm cp quan tri t6i cao, cap quan tri trung gian, cap
quan tri co s¢ va nhan vién coéng ty. Bén canh dé, cac phong ban cua Vinamilk déu co
nhirng nhan sy chu chdt, chiu trach nhiém vé moi hoat dong cua td chire, phong ban do.

Trong d6 phong Marketing cua Vinamilk chiu trach nhi€ém xay dung muc tiéu,
chién luge cho cac nganh hang. Truc tiép t6 chirc viéc trién khai thuc hién cac ké hoach
Marketing ctia nhém nganh hang va cac nhan hiéu trong nhém nganh hang theo chién
luoc da dé ra nham dat muc tiéu vé doanh thu, lgi nhuan va su phat trién trong dai han
cua cd nhom nhan hi€u dya trén nhiing phan tich, danh gia lién tuc vé nhan hiéu, thi
truong va tdm ly nguoi tiéu dung.

Co ciu to chirc caa Vinamilk mang lai nhiéu wvu diém, bao g6m viéc cO6 mot hé
thong chi thi chit ché tir cip 1anh dao cao nhat, tip trung cong viéc va truyén thong dé
dang; sy chuyén mén hoa manh mé tai timg chirc ning, vi tri gitp t6i wu hoa wu thé
chuyén mén; phan cip rd rang gitp quan Iy nhan sy dé dang hon. Tuy nhién, van ton
tai mot sé nhuoc diém nhu tranh ci va mau thuan gitta cac don vi chirc nang, su kéo
dai cta quy trinh chuyén giao cong viéc, va ganh nang trach nhiém lén dbi vé6i 1anh dao
cac phong ban.

Nguén lre ciia doanh nghiép:

Cong ty co phan sita Viét Nam dugc dénh gia 14 ¢6 nguon lyc tai chinh va co so
vat chat manh, c6 von diéu 18 giai doan 2020 - 2024 d3 tang tir 17.417 ty 1én 21.300
ty ddng. Co s& vat chit thi c6 nhiéu nha may, trang trai san xuét sita va nhiéu cong ty
con khac nhau nhu Méc Chéu, cong ty c6 phan duong Viét Nam ... khong nhitng vay
con co nhiing cong ty con & nudc ngoai & My, Ba Lan ... Ngoai ra, do1 ngli nhan su
cling lon, trong d6 co nhiéu nhan sy & vj tri chuyén mon cao. boi véi théng ké thuc té,
Vinamilk ludn dé cao tuyén dung nhitng d6i ngii nhan vién c6 chuyén mon tay nghé ky
thuat cao v6i sd lugng chi 26% la ddi tugng lao dong 1a ¢ trinh d6 phd thong, ciing 29%
c6 trinh d9 trung cap, cac doi tugng lao dong con lai hau hét déu da co bang tot nghiép
Cao Dang, Pai hoc va Cao hoc. Khong chi phan phdi can dam va manh mé trong nudc
v6i mang ludi khoang chirng 183 nha phan phdi va gan 94.000 diém ban hang trén khap
64 tinh thanh phd, nhitng loai san pham sita Vinamilk con duoc xuat khau ra quéc té
nhu : My, Ba Lan, Buc, Phap, Canada, Khu vuc Bong Nam A, Philippines, Campuchia,

Iraq ... Tinh dén thoi diém hién tai, san phém ctia Vinamilk d3 duoc xuat khau dén hon
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40 qudc gia trén thé gisi, bao gdm khu virc Dong Nam A, Trung Pong, Chau Phi va cac
nude khac.

Co s& vat chat ki thuat hién dai 1a mot trong nhiing thanh t6 quan trong gop phan
dam bao chét lugng san pham. Vinamilk ¢6 13 nha may ¢ ba mién, 03 van phong, 02 xi
nghiép kho van, 01 trung tim thu mua sita tuoi Cii Chi, 01 phong kham, nhiéu cong ty
con va cong ty lién két noi dia, nudc ngoai. Vi thé, Vinamilk ludn doi méi, dau tu cac
day chuyén thiét bi va cong nghé san xuét hién dai, tién tién nhat & mirc do toan cau tur
cac nude co cong nghé va thiét bi nganh sira phat trién, nhu Thuy Dién, My, Dan Mach,
Ha Lan, Phap, Purc, Thuy S§... Gan diy, ngoai viéc phat trién cac san phdm méi mang
lai nhiéu 1gi ich vé sttc khoe cho nguoi st dung, Vinamilk con dau tu lép dat hé théng
kho lanh, xe lanh, td lanh cho nha phan phéi va cac dai 1y 1é trén ca nudc, nham bao
quan tot nhat chat luong san pham khi dén nguoi tiéu dung cubi clng.

2.1.2. Tinh hinh két qud kinh doanh ciia Céng ty cé phin sita Vigt Nam giai
doan 2022-2024

Theo s6 liéu bao céo tai chinh trong vong 3 ndm tr¢ lai day, két qua hoat dong
kinh doanh ctia Cong ty c6 phan sita Viét Nam c6 mot sd bién dong dang ké.

Bing 2.1 : Mt sé chi tiéu tai chinh Vinamilk 2022-2024
(Pon vi: triéu dong)

So sanh
So sanh
2024-
Chi tiéu Nam 2022 | Nam 2023 Nam 2024 2023- 2023
2022 (%)
(%)
Téng tai san 48.482.664 | 50.000.000 | 55.000.000 3,13 10
Doanh thu
ban hang & | 60.075.000 | 60.479.000 | 61.783.000 0,67 2,16
dich vu
Doanh thu tw
hoat dong 4.469 5.000 5.500 11,88 10
khac
L¢i nhuin sau
b 8.578.000 9.019.000 9.453.000 5,14 4,81
thue

Nguén: Bdo cdo thuwong nién ciia cong ty cé phan Sita Viét Nam 2022, 2023, 2024
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Dua trén s6 liéu kinh doanh giai doan 2022-2024, c6 thé nhan théy tinh hinh hoat
dong cua Vinamilk duy tri xu hudng ting truéng 6n dinh, song van ton tai mot sé diém
can luu y. Trude hét, vé quy mo tai san, doanh nghiép di khong ngirng mo rong véi mic
tang 3,13% trong ndm 2023 va tiép tuc ting manh 10% trong nim 2024. Diéu nay phan
anh chién lugc dau tur va tich lily von dai han nham ctng cd nang lyc san xuat, dong thoi
mo rong co s& ha tang va thi trudng. Tuy nhién, sy gia ting vé tai san chua thuc su
tuong xtng véi toe do ting truong doanh thu. Cu thé, doanh thu ban hang va cung cip
dich vu — ngudn thu chii luc — chi ting 0,67% trong giai doan 2022-2023 va 2,16% trong
giai doan 2023-2024, cho théy thi truong stra ndi dia co d4u hiéu bdo hoa, suc tang
truong han ché va mac do canh tranh ngdy cang gay gat.

Bén canh d6, doanh thu tir cac hoat dong khéc lai c6 su tang trudng an tuong, dat
11,88% trong nam 2023 va duy tri mtrc tang 10% trong nam 2024. Mac du gia tri tuy¢t
d6i con nho, nhung su 6n dinh nay ching to Vinamilk di timg budc da dang hda ngudn
thu, giam phu thudc hoan toan vao mang kinh doanh cét 16i. V& loi nhuan sau thué, cong
ty van gitt duoc da ting trudng tich cuc, lan luot ting 5,14% va 4,18% qua hai nam.
Péng chu y, toc d6 ting loi nhuan cao hon téc do ting doanh thu, phan anh kha ning
quan 1y chi phi hiéu qua ciing nhu viéc nang cao bién loi nhudn trong bdi canh doanh
thu tang cham.

Vinamilk d4 chimg minh dugc nén tang tai chinh virng chic va hiéu qua hoat
dong on dinh trong giai doan nghién ctru. Tuy nhién, sy chirng lai ctia doanh thu ban
hang dit ra yéu cau can thiét vé chién luoc d6i méi san pham, khai thac thi truong quéc
té va mo rong danh muc kinh doanh dé duy tri ting trudong bén viing trong tuong lai.

2.2. Céc yéu to anh huwdng dén hoat dong truyén thong marketing ciia Cong
ty c6 phin sira Viét Nam

2.2.1. Yéu té méi trwong kinh doanh vi mé

Moi truong vi mé 13 nhitng yéu t6 x4 hoi rong 16n tic dong dén hoat dong truyén
thong marketing cta Vinamilk. D6 14 cac yéu t6 (chinh) nhu nhan khau, kinh té, tu
nhién, cong ngh¢, phap luat va van hoa.

MBoi trurong viin hod - xi hdi va nhan khau

Viét Nam 13 mot nue nam trong khu vie Dong Nam A, chiu anh hudng nhiéu
nam d6 ho cua thyc dan phong kién phia Bic, nén dén thoi diém hién tai Viét Nam van
dang séng va sinh hoat cha yéu theo 16i séng phuwong Pong. Chinh vi vay théi quen st

dung sita, dac biét 1a trong bita an van khong phai 12 phd bién. Tuy nhién trong nhirng
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niam gan ddy, phan 16n cac san phim cua Vinamilk d3 dwgc dén nhan va st dung hing
ngay nhiéu hon, dic biét 1a ddi tuong tré em. Nhu cAu cac san phém stta va do uéng
tdng, dugc thé hién rd qua muc tiéu thy hang thang ctia cdc mat hang chinh ctua Viét
Nam (kg, lit). Khi doi séng ctia nguoi dan duge nang cao hon, thi ho ciing quan tim hon
t61 vin dé bao vé strc khoé va cac san pham tdt cho stc khoe. Trude ddy, moi ngudi chi
biét t6i sita me nd 1a ngudn dinh dudng ban dau cho tré so sinh n trudc khi ching co
thé tiéu hoa cac loai thuc pham khac. Nhung ngdy nay v6i nhu cau ctia hau hét moi Itra
tudi, moi téng 16p trong xa hoi va nén khoa hoc phat trién da c6 rat nhiéu loai sita ra doi
v6i cong dung khac nhau c6 kha ning dap tng hét tit ca nhu ciu cia ngudi tiéu dung.
Khi nhu ciu cua phan 16n ngudi dan thay doi, thi hoat dong truyén théng marketing
cling can thay d6i dé dap ung, méi truong vin hod xa hoi anh huong truc tiép t6i hanh
vi tiéu dung ctia khach hang. Xu hudng toan cau hoa, anh hudng cua viéc ngudi dan cé
xu hudng thich tiéu dung cac san pham tir nudc ngoai cling co lién quan t6i hoat dong
truyén thong marketing ciia Cong ty c¢o phan Sita Viét Nam.

Viét Nam dung thi 3 trong xép hang ty 1¢ sinh cao (%) trong cic nudc Chau A.
Véi hon 101 triéu nguoi, dan sé Viét Nam dang duy tri & mirc cao va lién tuc gia ting
trong nhimg nim gan day. Trong sb ndy, gan 40% dan sb sinh séng tai khu vyc thanh
thi. P tudi trung binh cua Viét Nam hién nay ciing kha tré, khong cao so véi cac nudc
phat trién khac. Véi dan s6 dong dic va mat do dan sb cao, thi truong nay duge danh
gia 1a mot thi trudng tiéu thu san pham véi quy mo rong 16n. Sy di cu tir khu vire ndng
thon dén cac khu vuc d6 thi 16n dy kién s& c6 anh huong 1on dén thoi quen tiéu dung
trong nhiéu nam t6i. Poi séng ngay cang phat trién, tao ra nhiéu lua chon mua sim hang
hoa, dic biét 1a nhimg san pham thiét yéu cho cudc séng hang ngay. Véi quy mo thi
truong 1on nhu vay, Vinamilk xac dinh thi truong ndi dia la trong tam phat trién, déng
thoi 1a nén tang dé mo rong vao cac thi truong quoc té sdn c6 va kham pha thém. Bén
canh d6, hon 60% dan sd van & khu vuc nong thon, vi vy Vinamilk can ¢6 hoat dong
truyén thong cho nhirng d6i twong khach hang & khu vuc nay.

Moi trudng chinh trij - phap luit

Nén kinh té cta Viét Nam dic trung boi sy da dang va hoach dinh theo co ché xa
hoi chil nghia, véi su quan trong cia cac thanh phan hang hoa. Mbi trudng chinh trj va
phép luat ngay cang thuan loi, tao diéu kién thuan loi cho cac doanh nghiép, trong do
c6 Vinamilk. Piéu dic biét 1 vai tro cia Viét Nam trén truong quéc té dang tré nén
quan trong hon, diéu nay dong thoi 1a thach thirc va co hoi cho Vinamilk khi phai canh

tranh v&i cac san pham nhap khau vao Viét Nam.
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Ngoai nhitng yéu t6 vé mit chinh tri, cac yéu t6 vé mat phap luat ciing anh huong
t61 hoat dong truyén thong marketing ctia Cong ty c¢b phan Sita Viét Nam. Hoat dong
truyén thong marketing ctia cong ty C6 phan Sita Viét Nam chiu anh hudng truc tiép
boi cac quy dinh cua Luat quang cdo, Luat canh tranh, Luat s¢ hitu tri tu¢, Luat bao vé
nguoi tiéu dung, Luat lao dong...

MBoi truwong kinh té

Day 1a moi trudng c6 anh huong phan 16n dén hoat dong kinh doanh ciia doanh
nghiép néi chung va hoat dong truyén théng marketing noi riéng.

Tding treong kinh té: Véi ty 18 ting trudng & mirc 2,5% dén 3,5% mdi nam trong
sudt 30 ndm qua, nganh ndéng nghiép da hd tro ting trudng kinh té va dam bao an ninh
luong thyc. Nam 2020 nong nghi¢p dong gép 14% cho GDP va 38% viéc lam, nam
2021 xuat khau dat hon 48 ty USD gitta thoi diém dai dich COVID-19. GDP Viét Nam
dugc dy béo ting trudng (%) cao nhat Pong Nam A. Sy ting trudng kinh té va ky vong
phuc hoi sau dai dich Covid 19 ciing 1a diéu kién dé phat trién hoat dong truyén thong

marketing cua Vinamilk.

TANG TRUONG GDP CUA VIET NAM GIAI DOAN 2014-2024

8.02

7.08 7.02 7.09
7t 6.68 6.81

5.98

5.05

Tang trudng GDP (%)

2.91

20114 20115 20‘16 20117 20l18 20‘19 20l20 20121 20122 20‘23 20‘24
Nam
Hinh 2.4 Tang truong GDP cua Viét Nam giai doan 2014 — 2024
Nguon: Bdo cdo tai chinh hop nhat Vinamilk nam 2023, Cong ty Cé phan Sita Viét
Nam (Vinamilk)
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Nhin vao hinh trén c6 thé thdy, mic du c6 su sut giam GDP trong hai nim 2020 va
2021 do anh huong cua dai dich Covid 19, nhung nén kinh té Viét Nam da phuc hoi rat
nhanh vao nam 2022 véi s liéu 8.02 % gap hon 3 1an so véi giai doan 2021. 2023:
5.05%, giam so voi 2022 do bdi canh kinh té toan cau kho khan (suy giam ciu thé gidi,
lam phat, gian doan chudi cung tng). 2024: 7.09%, ting truong phuc hdi tbt, cho thiy
nén kinh t& Viét Nam van gitr duoc dong luc phat trién dai han. Day ciing 1a thoi ky cac
doanh nghiép phuc hoi tro lai, cling 1a co hoi dé phat trién hon nita trong giai doan mai.
La mot doanh nghiép san xuét va kinh doanh 16n, Vinamilk s& c6 co hoi phat trién hon
nita trong thoi ky phuc hdi ctia nén kinh té.

Ldi sudt va xu hwéng 1di sudt trong nén kinh té: Van dé nay tac dong dén xu hudng
dau tu, tiéu ding, va su tiét kiém trong cong dong dan cu, do d6 s& c6 anh huong dén
hoat dong kinh doanh ctia cac doanh nghiép. Dé tao diéu kién vé 1ai suat vay von, Ngan
hang Nha nudc Viét Nam quy dinh tran 13i suat cho vay ngan han ddi véi cac linh vuc
vu tién cta to chic tin dung d6i v6i khach hang (trong d6 c6 linh virc néng nghiép va
phat trién nong thon) & mirc 4,5%/nam va thyc té hién nay cac t6 chirc tin dung dang
cho vay voi 13i suét 12 4,3%/nam, thap hon so v&i muc tran theo quy dinh ciia Ngan hang
Nha nuéc Viét Nam. Hd tro 2% 1i suat ndm 2022 va 2023 cho doanh nghiép, hop tac
xa, hd kinh doanh. Pac biét, ngan sach nha nudc danh 40.000 ty dé hd tro 2% 13i sudt
trong 2 nam 2022 va 2023 cho doanh nghi¢p, hop tac xa, hd kinh doanh (thuoc mot )
nganh, linh vuc trong d6 c6 nganh nong, 1am thuy san) nham tiét giam chi phi, hd tro
thdo g& kho khan, tao luc phuc hoi phat trién kinh té. C6 thé noi, mirc 13i suat hién nay
ma Ngan hang Nha nuéc dua ra 1a cuc ky wu dai, tao diéu kién thuan loi cho cac doanh
nghiép c6 thé sir dung ngudn von vay.

Lam phat: Tbc dd dau tu vao nén kinh té s& phu thudc vao mtrc do lam phat. Duy
tri mot mirc lam phat 6n dinh c6 tac dung khuyén khich dau tu vao nén kinh té va thac
day sy ting trudng cua thi truong. Vi mic lam phat 1,84% (2021), Viét Nam 1a mot
—lan gi6 nguoc trong xu huéng lam phét cao toan cau. Hién nay, Viét Nam dang nim
trong sd it nhirng qudc gia c6 mirc lam phat trung binh 4-6%. Nam 2022, ty 1¢ lam phat
tang nhe & muc 3,21%, nam 2023 1a 3.25%, ndm 2024 1a 3.65%.
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Hinh 2.5 Ty I¢ lam phat cia Viét Nam qua cdc nam

Nguon: Tong cuc Thong ké Viét Nam, Nién giam thong ké 2024

3

Piéeu kién tu nhién

Viét Nam, v6i khi hau mién Bic ¢6 bén muia, miia dong 4m ap va mua hé khong
qua nong, tao diéu kién thuan lgi cho viéc cham s6c va phat trién dan bo khoe manh.
Khi hau nhiét déi Am g16 mua, vé1 mua quanh ndm, lam cho viéc tréng cd dé nudi bo
trd nén thuan loi. Co nhidu ddng co rong 16n nhu Ha Noi, Moc Chau, Binh Duong, cung
cap ngudn thirc dn phong phu, dam bao chat lwong cho chian nudi bo sita va giam thiéu
luong nhap khau nguyén liéu tir nwéc ngoai. Tuy nhién, ddi mat voi thach thirc bao quan,
c6 d& bién chit néu khong dugc xur 1y dung cach, anh huéng dén chit lugng sira.
Vinamilk can khai thac mot cach triét dé dé c6 ngudn nguyén liéu doi dao, giam gia
thanh va van dam bao chit luong. Hon nita, cong ty phai d6i mit v6i khé khin trong
van chuyén nguyén vat liéu va san pham do tinh trang duong xa kho khin, cong thém
v6i thoi tiét bat loi nhu thién tai, 1ii lut, sat 16, va mua dong mién Bac lanh kéo dai. Piéu
ndy dan dén viéc bo dé méic bénh va dich bénh, doi héi Vinamilk phai chi tra nhiéu chi
phi cho y té tha y va bao vé sirc khoe cua dan bo. Mic du ¢6 nhitng thach thie, sy phd
bién cua cac trang trai bo sira trén khép cad nudc cling la diéu kién thuan loi cho viéc

truyén thong san pham cta Vinamilk.
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MGoéi truong cong nghé

Mot trong nhiing chu truong chi dao ciia Pang va nha nudce giai doan 2021 - 2030
1a —Phat trién bao trum, nhanh va bén vitng dya chu yéu vao khoa hoc, cong ngh¢, ddi
méi sang tao, chuyén doi sd, chuyén dbi xanh va phat trién kinh té tudn hoan. C6 thé
no6i, sy phét trién ctia moi trudng cong nghé anh hudng 16n téi doanh nghiép noi chung
va hoat dong truyén thong marketing ctia doanh nghiép noi riéng. Trong bdi canh sy tién
bd nhanh chong ctia khoa hoc va cong nghé, cac phuong tién va phuong thiic truyén thong
marketing dang trai qua nhimng bién d6i dang ké. Mic du truyén thong qua Internet va
email ngdy cang trd nén phd bién ¢ cac thanh phé 16n, tuy nhién & cac khu vuc néng thén
ctia Viét Nam, cac phuong tién truyén thong truyén thong nhu TV, radio va 4p phich van
tiép tuc duoc wa chudng. DPdi v6i Vinamilk, diéu quan trong la x4c dinh rd doi tuong khach
hang va cach ho tiép nhan thong diép truyén thong, tir d6 xay dung mot chién lugc truyén
thong marketing hi¢u qua, van duy tri sy déng bd voi céc tién bd trong linh vyc khoa hoc
va cong nghé.

2.2.2. Yéu t6 thi trwong nganh sin xudt - kinh doanh

Nganh kinh doanh sira

Moi truong kinh doanh nganh sita Viét Nam giai doan nay, lu6n mang nhiing loi
thé nhat dinh va di kém vdi no ciing 1a nhitng thach thirc. Tc do phat trién cta thi truong
stra trong nhitng nam gan day, mic du c6 sy chimg lai do mét sé yéu té khach quan,
nhung du kién s& khoi phuc va phat trién bén virng. Thi trudng sita Viét Nam van tiém
an nhiéu co hoi ting truong do tiéu thu binh quan dau ngudi van con thap hon so véi
cac nude lang giéng (23,2kg mbi nguoi mdi nam so véi 31,7 kg tai Thai Lan va 43,7kg
tai Han Quéc). Mdi nam, khoang mot tri¢u tré em moi chao doi, lam tang tiém nang thi
truong. Thém vao do, nhan thirc vé quan trong cua viéc cham s6c va bao vé stc khoe
dang ngay cang tang, dac biét la trong Ira tudi trung nién va lon tudi, 1a dbi tuong on
dinh vé& mat kinh té, diéu nay ciing 1a mot dong luc quan trong dé thuc ddy ting trudng

trong nganh cong nghiép siia.
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Tiéu thu sira binh quan dau ngueoi (CPC) nam 2024 (kg/ngudi)
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Hinh 2.6 Ty Ié tiéu thu sita binh qudn dau nguwoi

Nguon: Hiép héi Sita Viét Nam (VDA), Béo cdo thuwong nién 2024

Mot xu hudng dang thinh hanh hién nay la sy tién lgi. Ngoai sy phat trién cua
cac kénh mua sdm tién loi nhu siéu thi, trang ban hang truc tuyén, dinh dang san phém
cling phai tién loi hon cho nguoi dung. Vi du nhu viée tang trudng dot pha cua sira cong
thirc pha sin danh cho tré nho ngay cang lan dan sita bot cong thirc 1a mot vi du dién
hinh cho xu hudng tién loi trong nganh sira. Mot goéc nhin khac vé thé hé Z, nhom dbi
tugng dang hinh thanh xu hudng tiéu dung trong twong lai, dugc gido duc mot cach toan
dién, hudng toi 161 séng xanh, tich cuc tham gia mang xa hdi trén cac nén tang cong
nghé cao... Phuc vu cho dbi tuong nay doi hoi cac doanh nghiép trong nganh sira phai
thé hién su linh hoat, sang tao va chan thanh hon khi giéi thi¢u cac giai phap dinh dudng
thuc sy tot cho stc khoe, cd nguén géc tur thién nhién, than thién voi moi truong va trién
khai cac chién lugc truyén thong tuong tac cao.

MGoi truong canh tranh

Hién ¢ 238 cong ty san xuat va kinh doanh cac san pham sita tai Viét Nam, nhung tap
trung vao 5 tén tudi 14 Vinamilk, Nestle, Nutifood, Frieslandcampina va TH True Milk véi 85%
thi phan toan thi trudng, trong d6 Vinamilk dan dau véi 50% thi phan.

Thi trudng stra Viét bao gém cac san phém stra nudc, stra bot, stra dac, bo va
phomai. Bao c4o cua FiinGroup cho thiy, thi phan sita bot 1a cudc choi cia cac doanh

nghiép nudc ngoai nhu Abbott, Frieslandcampina, Mead Johnson, Nestle... Tuy vy, thi



42

phan sira bot ctia Vinamilk ciing chiém khoang 30%.

Mot trong nhitng miéng banh hap din cua nganh nay 1a méang sita nude. Cac
doanh nghi¢p Viét Nam tap trung nhiéu vao thi truong stra nudc, stta chua nho 1gi thé
vé su ting trudng dan bo. Bén canh phat trién san pham, trang trai nudi bo, thi trudng
con chimg kién sy canh tranh manh mé& & ca khau phan phdi gitta cac doanh nghiép. Véi
quy mo hang ty USD, dang c¢6 hang tram doanh nghiép ca trong va ngoai nudc tham gia
khai thac thi truong sira Viét, tao stc €p canh tranh 16n, nhét 14 sau khi c6 thém nhiing
"dai gia" nhu Coca-Cola, Masan... danh tiéng tham gia thi truong nay.

Khach hang

Mang luéi khach hang ciia Vinamilk khong nhiing trai dai khap trong nuéc ma
con ¢6 ca ¢ nude ngoai. Cong ty cd 3 tru sé ¢ 3 mién Bac, Trung, Nam, luong khach
hang tap trung & khu vuc d6 thi, bao gdm ca khach hang ca nhan va khach hang t6 chic.
Pép ung nhiéu nhom khach hang khac nhau, Vinamilk ciing cung cap nhiing san pham
khac nhau phuc vu nhu cau cua khach hang. Tur d6 hoat dong truyén thong marketing
cho timg nhoém khach hang ciing theo thi hiéu, vi tri dia 1y, nhu cau st dung,... dé phu
hop véi khach hang muc tiéu cua doanh nghiép.

Nha cung cp

Xay dung muc tiéu phat trién lau dai va bén vimg doi voi cac nha cung cap 16n trong
va ngoai nudce 1a muyc tiéu chinh ciia Vinamilk nhdm dam bao ngudn cung cap nguyén lidu
tho khong nhiing on dinh vé chét luong cao cap ma con & gia ca rat canh tranh.

Nong trai sita 1a ddi tac chién luoc quan trong ciia Vinamilk, dong vai trd quan
trong trong viéc cung cp san pham sita cao cap cho nguoi tiéu dung. Cong ty thiét 1ap
cac tiéu chudn chat lugng ddi véi sira duge mua tir cac ndng trai, theo cac thoa thuan da
ky két gitta Vinamilk va cac nong trai ndi dja. Nhu cdu vé nguyén liéu sira ctia Vinamilk
d3a khong nging tang 1én trong nhiéu nim qua. Pé dap ing nhu cau nay, cong ty da dau
tu vao cac trang trai quy mo cong nghiép va ting cudng hoat dong thu mua, phat trién
ving nguyén sita tuoi tir cac hd dan. Vinamilk dang huéng dén viéc nang cao noi dia
hoa ngudn nguyén liéu sira. San pham cta Vinamilk dugc san xut trén hé thong may
moc va thiét bi hién dai tir Thuy Dién, cdc nudc Chau Au - G7, duoc kiém soat chat ché
theo cac tiéu chuan quan 1y chat luong qudc té ISO duoc ching nhan boi cac cong ty
hang dau thé giéi. Cac san pham cta Vinamilk ludn tudn thu cic quy dinh phap luat va

dugc giam sat tryc tiép va gian tiép boi cac co quan chirc nang.
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Fonterra 14 nha cung cap 16n nhat ctia Vinamilk, dam bao cung cip bot sita chat
lwong cao. Cong ty di xay dung mbi quan hé bén virng véi cac nha cung cap thong qua
cac chinh sach danh gia va hd trg tai chinh cho nong dan. Vinamilk duy tri quan hé véi
céc nha cung cap thong qua viéc ky két hop dong hang nam va hién tai 40% sita nguyén
lidu dwoc mua tir ngudn san xuét trong nude. Cac nha may san xuat ctia Vinamilk duoc
dit tai cac vi tri chién luge gin nong trai nudi bo, gitp duy tri va phat trién quan hé véi
cac nha cung cap. Cong ty ciling chi trong vao viéc chon lya vi tri trung tAm thu mua
sita dé dam bao sira tuoi va chit lugng cao.

Trung gian markeing

Trong hoat dong truyén thong marketing ctia Vinamilk, yéu t6 trung gian
marketing giit vai trd dic biét quan trong trong viéc dua thong diép dén gan hon véi
ngudi tiéu dung va khuéch dai strc lan téa cia thuong hiéu. Trudc hét, hé théng phan
phéi ban 1 va siéu thi véi hon 250.000 diém ban trén toan quéc khong chi dam bao do
pht san phim ma con tré thanh mot kénh truyén thong truc tiép thong qua viée trung
bay, quang cdo tai diém ban (POSM). Bén canh d6, cic nha phan phdi va dai ly doc
quyén la ddi tac chién lugc gitp Vinamilk trién khai cac chuong trinh khuyén mai, ding
thir san pham, qua d6 bién cc hoat dong truyén thong dai chung thanh hanh vi mua
hang thuc té. O pham vi qudc té, cac ddi tac phan phdi tai hon 50 qudc gia da gop phan
dinh vi Vinamilk nhu mot thuong hiéu toan cau, tir d6 cung ¢ uy tin ctia doanh nghiép
trong cac chién dich truyén thong trong nudc. Ngoai ra, cac don vi logistics va kho van
bao dam chudi cung tng lanh ciing 13 co s¢ thyc tién gitip Vinamilk ching minh tinh
minh bach va chét lugng trong thong diép “sira twoi sach — chuan quéc t&”. Thém vao
d6, sy hop tac voi cac trung gian tai chinh nhu ngan hang, cong ty bao hiém thong qua
cac chuong trinh dong thuong hiéu di md rong kénh truyén thong va gia ting mirc do
tin cdy cua thuong hiéu. Nhu vay, trung gian marketing khong chi dong vai tro trung
chuyén hang hoa ma con la mdt thanh to quyét dinh, hd trg va khuéch dai hiéu qua
truyén thong marketing ctia Vinamilk, gitip thuong hiéu nay gitt viing vi thé dan dau
trén thi truong strta Viét Nam.

Cong chiing tryec tiép

Trong giai doan 2022—2024, cong chiing tryc tiép ctia Vinamilk dong vai tro then
chét trong viée tac dong dén hiéu qua hoat dong kinh doanh ciing nhu uy tin thuong

hiéu. Nhin tir goc d6 nghién ciru quan hé cong chiing, ¢ thé phéan chia céng chung truc
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tiép thanh ba nhom: cong ching tich cuc, cong chiing tim kiém va cong ching khong
mong mudn.

Thir nhat, nhom cong chiing tich cyc bao gdm cac nha dau tu dai han, c6 dong
chién lugc, nhitng co quan bao chi truyén thong c6 thién chi dua tin tich cuc vé doanh
nghiép, ciing nhu cac co quan Nha nudc hd tro hoat dong xuc tién thuong mai va dam
bao chat luong san pham. Ddng thoi, d6i ngii nhan vién gin bod va cac to chtc xi hoi
tng ho ché do dinh dudng hoc dudng ciing 1a mdt phin quan trong ciia cong chung tich
cuc. Dy 1a ngudn luc giup Vinamilk cung ¢d niém tin cua thi truong, duy tri loi thé
canh tranh va lan toa hinh anh thuong hi¢u uy tin.

Thir hai, cong chung tim kiém 1a nhém ma Vinamilk can cha dong xay dung mdi
quan hé. Pién hinh c6 thé ké dén cac quy dau tu quoc té, cac kénh truyén thong méi noi
trén nén tang s, hay cac to chtrc phi chinh phu vé strc khoe va moi trudng. Ngoai ra,
thé hé lao dong tré (Gen Z) ciing 1a mot dbi tuong ndi bo tiém ning ma Vinamilk can
hudng dén trong chién luge phat trién nhan sy. Viée thu hit duoc su quan tam va d@)ng
hanh tir nhom cong chiing nay s& mé ra nhitng co hoi mdi ca vé tai chinh, thi trudng va
nguoén nhan lyc.

Cubi ciing, cong ching khong mong mudn 13 nhom c6 kha ning tao ra nhitng anh
huong bat loi cho Vinamilk. Nhom nay bao gdm cac nha dau tu ngan han thudng xuyén
gay ap luc vé loi nhuan, mot s co quan bao chi phan anh ti€u cuc, cac co quan churc
nang xtr phat khi ¢6 vi pham vé vé sinh an toan thuc pham hoidc mdi trudng, va céc t6
chtrc phan ddi sita cong nghiép. Noi bo doanh nghiép ciling tiém an nguy co tir nhimng
nhén su bat man hoic khong hai long, c6 thé tao ra rui ro truyén thong.

Nhu vdy, viéc phan loai va nhan dién cong chung tryc tiép gitp Vinamilk khong
chi quan tri tbt quan hé véi cac nhom cong ching hién hitu ma con chii dong khai thac
co hoi tir cong chiing tiém ning va giam thiéu rui ro tir cong ching bat loi. Pay 1a mot
khia canh quan trong trong chién lugc phat trién bén viing ctuia doanh nghi¢p, dac bi¢t
trong bdi canh canh tranh ngay cang gay gat va yéu cau ctia xa hoi ddi véi trach nhiém
doanh nghiép ngay cang cao.

2.2.3. Yéu té nguon lwe bén trong ciia doanh nghiép

Tam nhin: “Tré thanh biéu tuwong niém tin hang dau Viét Nam vé san pham dinh
dudng va sire khée phuc vu cudc séng con nguwoi”

St ménh: “Vinamilk cam két mang dén cho céng dong nguon dinh dwdng va chat
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liong cao cap hang dau bang chinh su tran trong, tinh yéu va trach nhiém cao ciia minh
Véi cude song con ngudi va xa héi”

Pic diém san phim

Trong danh muyc ctia minh, Vinamilk hién dang c6 gan 250 san pham cac loai,
riéng nganh hang sita nudc da so hiru gan 50 loai san pham, dap ng gan nhu moi nhu
cau dinh dudng cia ngudi tiéu dung dang ngdy cang tré nén da dang hon. Vi danh muc
san pham da dang nén gia ciia cac san pham ciing da dang, gia tri nho va gia tri 1on déu
6. Véi s6 lwong danh muc san pham 16n, thi trudng san phadm cta Vinamilk pht hop
v6i nhiéu ddi tuong, khong chi d6i véi cac san pham tir sita, san pham tir nude trai cy,
kem, ... cling phong pha va duoc phan 16n ngudi tiéu dung don nhén.

Maic du tai Viét Nam viéc su dung stta chung v6i bita an chinh hang ngay khong
phai 1a hoat dong phé bién, nhung viéc ti€u thu cho tré em, nguoi gia, st dung cac loai
kem, sita chua dé trang miéng,... cling I cach ma Vinamilk dwa san pham cta minh vao
trong céc gia dinh, to ch, truong hoc,... Do d6 vi¢c dam bao chét luong san phém, sur
da dang phong phu cho nhiéu dbi tuong sir dung, bao bi bat mat, gia thanh phu hop,...
1a diéu hét strc can thiét. Ngoai ra mot s6 san pham con mang tinh thoi vy nhu kem, sita
chua, va yéu cau ché do bao quan du tiéu chuan.

Doi véi timg d6 tudi khac nhau, muc dich sir dung san pham ciing khac nhau, vi
du dbi v6i tré em va nguoi gia, muc dich str dung c6 thé 1a hang ngay va dugc coi nhu
12 nhu yéu pham, tuy nhién d6i véi ngudi truong thanh thi lai khong phai nhu vay ho
c6 thé sir dung hodc khong. VAy nén san pham cta doanh nghiép ciing duogc coi 13 san
pham c6 thé thay thé trén thi trudng dbi vi mot sd doi tuong.

San pham cua Vinamilk chii yéu 12 nhitng san pham tir sita, viéc dam bao vé sinh
an toan thuc pham 13 diéu bt budc cua doanh nghiép. Boi 18 san pham chu yéu duoc
dung cho ngudi gia va tré nhd nén yéu cau ndy cang phai khat khe hon nita. Cac yéu t6
lién quan dén an toan, vé sinh, va méi trudng dang nhan duoc sy quan tim ngdy cang
cao tr phia nha nudc va nguoi tiéu dung. Nguoi tiéu dung hién nay c6 y thic ting cao
va sin sang chi tra gia cao hon dé mua nhitng san phim dam bao vé sinh va an toan hon.
Xu huéng tiéu dung hién nay dat uu tién cho viéc sir dung cac san pham c6 kha ning
cham soc strc khoe, do d6, qua trinh da dang hoa san pham clia cong ty can phan dnh
dung xu hudng ndy. San phdm méi cla cong ty phai khong nging cai thién chat lugng

va dam bdo an toan, v¢ sinh, va stc khoe cho nguoi tiéu dung.



46

Kha nang tai chinh

Kha ning tai chinh ctia Vinamilk tiép tuc dugc cing cb va thé hién rd nét hon
vao nam 2024. Theo bao céo tai chinh hop nhat, tong tai san cudi nam 2024 cua cong ty
dat 55.049 ty dong, ting khoang 4,5 % so véi dau nam, phan anh qua trinh mé rong hoat
dong, dau tu va tich liy tai san hiéu qua.

Trong co cau ngudn von, von chi s¢ hitu chiém ty trong cao (khoang 65,7 %),
trong khi co cau no chiém khoang 34,3 %, cho thdy Vinamilk vin duy tri c4u triac von
an toan, it phu thudc vao vay ng dé tai tro cho hoat dong.

Viéc von chu sé hitu ting déu qua cac ndm va ng vay duoc kiém soat & muc hop
Iy cho thiy cong ty c6 kha ning tai chinh virg vang, 1 nén tang thuan loi dé ddy manh
cac hoat dong truyén thong marketing. Vi nguon luc tai chinh manh, Vinamilk c6 thé
phan bd ngan sach 16n hon cho quang cao, khuyén mai, PR va céc chién dich xay dung
thuong hiéu ma khong bi ap luc chi phi vay no nhiéu.

Hon nita, viéc tong tai san ting nhanh hon tong no thé hién doanh nghiép dang phat
trién 6n dinh va tiéu ding vén vay mot cach can nhic. Piéu d6 lam ting do tin cdy cua doi
tac, nha phan phéi, va nguoi tiéu dung dbi véi cong ty — tir d6 nang cao hiéu qua ciia cac
thong diép truyén thong. Véi kha ning tai chinh t6t, Vinamilk ¢ thé chu dong trién khai
truyén thong tich hop, dam bao do phu cao, thir nghiém cac hinh thic sang tao méi va doc
luc cho chién dich dai han ma khong lo bi can trd bdi han ché ngan sach.

Cac yéu t6 khac

Vé sb luong nhan su ngudi lao dong ctia Cong ty CO phan Sita Viét Nam tinh
dén nam 2024 1a 7855 nhan vién. Trong d6, Vinamilk c6 doi ngii 1anh dao c¢6 chuyén
mon & cac phong ban va trong hoi déng quan tri dé thuc hién chi dao cac hoat dong san
xuat kinh doanh; cac nhan vién san xuit va kinh doanh ciing 1 nhitng doi ngii nhan luc
c6 trinh d6 cao. Bén canh d6 khéi kinh doanh ndi dia va khéi kinh doanh quéc té ciing
dugc dao tao bai ban. Viée thuc thi, quan 1y hay diéu phdi tham van trong cong ty déu
duoc ban 1anh dao chia rd vai trd nhiém vu. Vinamilk luén tao diéu kién cho nguoi lao
dong dugc phat trién, ludn quan tam tu nhitng cong viéc nho nhat. Vinamilk dit muc
tiéu xdy dung moi trudong lam viée tét nhat cho nhan vién, bao gdm nhiéu khia canh
nhu diéu kién lao dong an toan, cham soc stc khoé vé thé chét va tinh than, ché do lam
viéc, thu nhap va phic 1oi, ton trong quyén con ngudi. Cong ty ludn ling nghe ¥ kién va

nguyén vong cua nhan vién, tao diéu kién thuan lgi dé ho tham gia cac hoat dong doan
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thé. Mic du ¢6 mot lugng 16n nhan sy, nhung Vinamilk duy tri nhitng chinh sach quan
tam va thuc ddy tinh than lam viéc, diéu ndy giup nhiéu nhin vién gin b6 1au dai véi
doanh nghiép. Sy hai long ctia ngudi lao dong ciing chinh 1a hiéu qua truyén thong
marketing 16n nht t&i khach hang.

Xét vé co so vat chat ki thuat, Vinamilk khong ngimg hoan thién va ning cip
mo rong thém co sd vét chat cia minh. Trong nhitng nim gan day, Cong ty di dau tu
nhiéu vao cac trang trai dat chuan quéc té, nha may san xuat, cic xe bao quan phan phdi
theo chuan qudc té trong qua trinh van chuyén hang hoa. Ngoai ra, cong ty con quan 1y
hon 146.000 dan bo tinh dén nam 2024, Vinamilk ludn cha dong trong cic ngudn nguyén
liu trong kha nang. Kha ning tai chinh manh ciing khang dinh co s& vat chat cia
Vinamilk. Cong ty ciing ty cha dong duoc ngudn nguyén lidu duong tir nha may duong
Bién Hoa, nha may dudong Quang Ngii. Cac nha mdy, trang trai duoc trai dai khap 3
mién nén viéc san xuat va tiéu thu rat thuan tién.

2.3. Thuec trang hoat dong truyén thong marketing ciia Cong ty co phan sira
Viét Nam

2.3.1. Thuec trang xdc dinh déi twong truyén thong marketing

Viéc x4c dinh d6i twong truyén thong marketing 13 viéc rat quan trong ctia doanh
nghiép, boi 1& néu xac dinh sai doi twong nhan tin ngay tir dau thi hoat dong truyén thong
marketing ctia doanh nghiép sé& that bai.

Vinamilk khong chi tip trung vao mot nhdm khach hang cu thé ma con mé rong
ddi tuong ciia minh dé bao gém tré em, nguoi lao dong, ngudi cao tudi, va phu nit. Pac
diém cua nhitng d6i tuong tiéu ding san pham cua Vinamilk 1a rit da dang, theo nhém
tudi, vi tri dia 1y, thanh phan,... Xac dinh chinh xac cong chung muc tiéu khong phai 1a
nhiém vu don gian, nhung diéu nay la quan trong dé tao diéu kién thuén loi cho céc hoat
dong truyén thong marketing ctia cong ty trong twong lai. Hién tai, cong ty co phan sita
Viét Nam dang chu trong truyén théng marketing dén cac dbi twong sau:

Nguoi tiéu diing ca nhan: day 1a nhom ddi twong chu yéu ma Vinamilk mudn tiép
can. Trong nhom ngudi tiéu dung ca nhan bao gdbm ca ngudi 16n va tré em, san phdm ho
sir dung 14 cac san pham tir sira va san pham c6 lién quan cho ban than va gia dinh, ho
¢6 thé mua nhiéu san phém khéc nhau tuy thudc vao ddi tuong su dung, do tudi, va giai
doan phat trién khac nhau. V& mat vi tri dia 1y, ddi tuong khach hang nguoi tiéu dung

cd nhan ma Vinamilk muon truyén thong dén cé thé ¢ nhiéu khu vuc dia ly khéc nhau,
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ca thanh thi va ndng thén. Tuy thudc vao dac thu cua tung khu vuc, Vinamilk cé thé
diéu chinh chién luoc truyén thong va tiép can khach hang mot cach phu hop.

Gia dinh: trong nhom ddi tugng gia dinh, Vinamilk dic biét truyén thong téi
nhirng gia dinh c6 tré em, tao ra nhiing chién dich truyén théng marketing nham ting
cuong nhan thice vé gia tri dinh dudng va loi ich cia sita trong viéc phét trién va duy tri
suc khoe gia dinh.

Khach hang t6 chtrc: nha hang, khach san, treong hoc, bénh vién,... day ciing 1a
mot trong nhitng d6i twong nhan tin truyén thong cia Vinamilk. C6 thé thiy doi tuong
st dung cho cac san pham cua Vinamilk & ddy rat da dang, d6i voi nha hang khach san
c6 thé truyén thong cac san pham nhu sita chua, kem, nudc giai khat,... d6i véi truong
hoc, bénh vién thi cac san phﬁm chu yéu lai 1a cac san phém tur stra. Khach hang trong
d6 tudi st dung san pham rat da dang.

Nguoi tiéu dung sita cong thire: Sita cong thirc ¢ ddy c6 thé st dung cho tré em,
cic ba me dang cho con bu. Khi truyén thong dén ddi twong nay, Vinamilk c6 thé nhan
manh thanh phan dinh dudng cta cic san pham sita cong thirc, ddc biét 1 cho tré nho.

Nguoi tiéu dung thé thao va tap luyén: Pdi tugng khach hang thich thé thao, hay
tap luyén cling 1a mot trong nhitng ddi twong Vinamilk mudn truyén tin. Pbi tugng ma
Vinamilk muén huéng t&i 1a cac khach hang c6 nhu cau bo sung chat trong qua trinh tap
luyén thé thao va mong mudén cung cip san pham hd trg phuc hoi va ting cudng stc
khoé¢ sau tap luyén.

Con tiy thudc vao timg san pham va timg thoi ky khac nhau, d6i twong nhén tin
truyén thong marketing cta Vinamilk c6 thé thay d6i, nhung co ban trong moi chién
dich truyén thong marketing ctia minh, cong ty luén hudng tdi nhitng dbi tugng nhan
tin trén. Mic du c6 tham gia vao thi trudng qudc té, dau tu vao xuit khau t6i cac thi
truong khac nhau nhu Nhat Ban, Trung Qudc, Philippines, Campuchia, thi truong EU...
nhung viéc xac dinh d6i twong truyén thong marketing ctia Vinamilk khi tham gia vao
thi truong nay van chua thuc su cu thé.

2.3.2. Thuee trang xdc ldp muc tiéu va ngan sdch truyén thong marketing

Thuee trang xdc ldp muc tiéu truyén théng marketing

Trai qua gan 50 nim dong hanh ciing ngudi tiéu dung trén khap ca nudc va phat
trién trén khu vuc thi trudong nudc ngoai, Vinamilk da c6 nhitng vi tri nhét dinh trong
10ng khach hang. Chinh vi vy ma muc tiéu truyén théng marketing cta Vinamilk xoay
quanh véan dé vé thuong hiéu va doanh sé.

Tang mirc 4o nhan dién thuong hiéu, ning cao vi thé cua doanh nghiép, dbi véi

Vinamilk, muc tiéu bén viing cho truyén thong marketing 1a tiép tuc duy tri vi tri s6 1 tai thi
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trudng Viét Nam, mo rong thém nhitng nganh hang khic ngoai cic san pham tir sita.
Vinamilk d3 nhiéu ndm lién nim git vi tri s6 1 nganh sira Viét Nam theo thi phan véi cac
mat hang stra chua, stra nude va sita dac, nganh hang sira bot dang & vi tri $6 2 (theo dir licu
vé thi phﬁn nam 2022 tir AC Nielsen). Bén canh do, muc ti€u dai han ciia doanh nghiép 1a tr&
thanh mot trong top 30 cong ty sira 16n nhat thé gii vé doanh thu va ting d6 phu cua thi
trudng. Ngoai ra, muyc tiéu truyén thong Marketing ctia Vinamilk con lién quan dén viéc tao
dung hinh anh thwong hiéu tich cuc trong mit ngudi tiéu dung, cong ching muc tiéu. Viéc
tao dyng hinh anh trong mat khach hang gitp gia ting khach hang trung thanh, bén canh d6
doanh nghiép ciing khong quén muc tiéu gin lién vé6i trach nhiém x3 hoi, truyén tai cac gia
tri tich cuc ciing nhu théng diép phat trién bén vimeg.

Ting doanh sé ban hang ciing 1a mot trong nhitng muc tiéu truyén thong
Marketing ngan han cia Vinamilk, trong muc tiéu cong khai ctia minh, Vinamilk dit ra
muc tiéu vé doanh thu nim 2025 1a hon 64 nghin ty dong, ting hon so v&i nhiing nam
trude. Muc tiéu cua cong ty 1a khac hoa hinh anh san pham trong tim tri khach hang,
dic biét 1a nhitng khach hang con ban khodn vé san pham cua Vinamilk, hay nhiing
khach hang cii da sir dung san pham c6 thé ra quyét dinh mua nhitng mit hang san pham
khac ma Vinamilk cung cip tir d6 ting doanh s ban cho cong ty.

Thiee trang xdc ldp ngan sdach truyén thong marketing

Quyét dinh vé ngan sach va ngudn kinh phi cho cac chwong trinh truyén thong
marketing s& anh hudng truc tiép dén hiéu qua ctia hoat dong truyén thong. Vi vy, Viéc
can nhic va phan bo ngan sach cho timg hoat dong trong truyén thong marketing luon
dugc Vinamilk thuc hién mot cach ro rang.

Bang 2.2 Ngén siach cho mét s6 hoat dong trong truyén thong MarKeting ciia
Vinamilk giai doan 2022 - 2024

Don vi tinh: VND

Nam 2022 Nam 2023 Nam 2024

1. Chi phi dich vu
khuyén mai, trung
bay, gi6i thiéu SP va

b4n hang. 9.768.719.168.040 | 9.229.057.850.953| 8.717.768.486.455

2. Chi phi quang ¢d0 | 1 439912.629.179 | 1.233.350.351.965| 1.197.802.874.822

Nguon: c¢éng ty cé phan sita Viét Nam
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C6 thé nhin thiy trong giai doan 2022 - 2024, Vinamilk giam dan ngan sach cho
truyén théng marketing. Trong giai doan sau dich bénh Covid-19, Vinamilk di thyuc hién
viéc thu gon manh mé& chi phi khuyén mai, hd trg va quang co, dua ching xuéng mtrc
chi con 1.440 ty dong trong nam 2022 (giam hon 30% so v&i giai doan trudc) va 1.233
ty dong trong nam 2023. Sang ndm 2024, sd tién danh cho chi phi quang cdo cua
Vinamilk di giam xudng chi 1.198 ty déng. Trung binh muc chi phi quang co cia
Vinamilk vao nim 2024 1a 5,7 ty dong/ngay. Ngoai hoat dong quang céo, Vinamilk
cling dau tu 16n trong viéce chi tidu cho cac hoat dong hd trg ban hang va gidi thiu san
pham. Mt chi phi ndy tham chi 16n hon nhiéu lan so véi chi phi quang cdo cua cong
ty. Tuy nhién, sau giai doan kho khan cua dich bénh, cung vdi viée cat gidm cac khoan
chi phi, sb tién danh cho khuyén mai san pham ctua Vinamilk ciing di giam. Nam
2022, Vinamilk da tiéu 9.768.ty ddng cho cac chi phi dich vu khuyén mai, trung bay,
gidi thiéu san pham va hd tro ban hang. S6 nay di giam xudng con 8.717 ty dong vio
nam 2024, chiém 16,5% tong doanh thu.

Vi¢c giam ngan sach cho cac hoat dong quang cao 1a do Vinamilk cling tang
cudng cac hoat dong truyén thong truc tuyén va mang xa hoi, c6 thé giup doanh nghiép
tiép can dugc khach hang muc tiéu véi chi phi thap hon. Bén canh d6 nhitng thudc phim
hoat hinh ngan hay con goi 14 quang cdo ndi dung gitp Vinamilk 10ng ghép san pham
ctia minh gitp tiét kiém chi phi. Tuy nhién Vinamilk van chua c6 ngin sach cu thé cho
hoat dong quang cao truc tuyén va quang céo thong qua thuong mai dién tir. Do vay,
cong ty can can dbi lai mirc ngan sach dua trén viéc lap ké hoach chi tiét cho hoat dong
truyén thong marketing.

2.3.3. Thuec trang xdc ldp phéi thirc truyén thong marketing

So vé6i khoang 10 nam trudce, khi tiép can cac chién luoc tiép thi ciia cac thuong
hi€u, nguoi tiéu dung va tham chi ca nhirng chuyén gia marketing doi khi gap kho khan
dé nhan ra ro rang hinh dnh cua mdt chién dich cu thé. Nguoc lai, hién nay, khi mot
chuong trinh tiép thi duoc ra mat, phan 16n moi nguoi dé dang hiéu rd va tham chi thao
luan ndi bat vé né, dua ra cc v kién danh gia mot cach cong khai, bao gff)m ca nhirng
101 khen va chi trich. C6 thé n6i d6 1a sy phat trién vuot bac ctia cac phuong tién truyén
thong tai Viét Nam trong thoi dai cong nghé s6 nhu hién nay va con duoc sir dung linh
hoat, da dang hon bdi cac nha lam marketing. Hién nay co rat nhiéu cong cu truyén

thong marketing, mdi cong cu lai c6 mot cach thirc thuc hién va dem lai hidu qua khac
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nhau, bén canh d6 cac kénh truyén thong khac nhau ciing ¢6 ngan sach khac nhau, tiép
can cac dbi trong cling khac nhau. Vinamilk ciing tdn dung nhitng wu nhugc diém cua
cac phdi thirc truyén thong marketing dé két hop dat duoc muyc tiéu truyén thong
marketing cia minh. D4i v6i viée xac 1ap phdi thirc truyén thong marketing, Vinamilk
stt dung phuong thirc két hop giita marketing truyén thong va marketing hién dai, gitra
truyén thong marketing truc tiép va truyén thong marketing gian tiép qua nhiéu hinh
thirc khac nhau.

Quang cao

Ciing gidng nhu cac doanh nghiép kinh doanh thyc pham, dic biét 1a trong linh
vuc d6 udng, sita,... thi quang cao 1a mot hinh thirc truyén théng marketing c6 hiéu qua
boi dic thu vén co cia nganh hang. Trong chién lugc truyén thong marketing cua
minh, Vinamilk ludn danh gia quang cao 1a mot phuwong sach cé tinh chét chién luoc dé
dat dugc hoac duy tri lgi thé canh tranh trén thi truong. Theo ba Mai Kiéu Lién, Téng
giam ddc Vinamilk cho biét, dé phat trién duoc thi phén va nang cao vi thé canh tranh
trong nhiéu nim qua, cong ty ludn chi trong cic hoat dong kinh doanh va Marketing
bén viing. Pé ¢ thé ting dd nhan dién thuong hiéu, thu hut khach hang tiém nang va
giit chan khach hang 1au doi, cong ty ludn day manh hoat dong quang cao da kénh. Chéc
han trong chiing ta ai cling da ting xem quang céo sita vinamilk trén song truyén hinh
hay bat ky dau. Chinh nhiing chién lugc quang cao Vinamilk di gitip cho doanh nghiép
nay dinh vi dugc thuwong hiéu ctia minh trén thi trudng cling nhu thu hat va tiép can
khach hang dé dang, than thién. Vinamilk ludn coi trong va dé cao vai tro cia chién lugc
quang cio trong hoat dong truyén thong marketing ctia minh. Nang luc thé hién thong
tin quang cdo ctia Vinamilk trén truyén hinh rat manh mé c6 thé dung nhiéu phuong
phap khac nhau dé gy 4n tuong sau sic voi khach hang. La mot thuong hiéu c6 lich sir
lau doi tai Viét Nam, s6 luong hoat dong quang céo cua Vinamilk cling 1a mot con )
khéng 16.

Thoi dai cong nghé s6 phat trién thoi dai ma hau hét moi ngudi déu co trong tay
mdt chiéc dién thoai thong minh va hoan toan cé thé nim bat moi thong tin mot cach
nhanh chéng do d6 viéc trong gia dinh str dung tivi va xem cac chwong trinh truyén hinh
khong con duge pho bién nhu trude. Nhung khong vi thé ma Vinamilk xem nhe vai tro
clia quang cdo truyén hinh trong truyén thong Marketing. Tuy nhién d6i voi mang quang

c4o truyén hinh, Vinamilk khong dau tu vao nhiéu danh myc san pham, ma chi tap trung
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& mot vai danh muc, thim chi mét s san phém quang cao truyén hinh, Vinamilk nhan
manh vao san pham, xuat x& chit khong nhdn manh vao thuong hiéu nhu cac doan quang
céo khac. Tiéu biéu nhu doan quang céo sita bot dén tir Nhat Ban cua Vinamilk nim
2021 chi nhic dén thanh phan dudng chat, noi xuét xtr va cong dung cta san pham chur
khong nhic dén thuong hiéu ctia minh, diéu nay gitp ddi twong tiép nhan thong tin tap
trung vao san pham chr khong phai thuong hiéu, dic biét 1a cac dong sita cong thirc cho
tré nho. Bang cach chay lién tuc quang cdo trong cac gio vang trén cc kénh dai ching
nhu VTV3, VTV1, thuong hiéu Vinamilk luén ndm sdu trong tim tri ciia ngudi tiéu
dung. Thong tin vé san pham cua Vinamilk dugc truyén ba rong rai t6i nhiéu ddi twong
khac nhau, cac ltra tudi, nghé nghiép, thu nhap, gi6i tinh déu c6 thé tiép can quang co
ctia Vinamilk trén truyén hinh. Bén canh d6, quang céo truyén hinh c6 thé két hop duoc
am thanh, hinh anh, mau séc tao ra duoc sitc hat va sy 16i cudn manh mé gay an tuong
v6i khach hang. Quang céo truyén hinh ctia Vinamilk twong d6i pho bién véi nhiéu sach
lugc khac nhau, thay doi theo thoi gian, Vinamilk da khong ngimg nang cao cht luong
quang cdo san pham cta minh dé thu hat sé lugng 16n nguoi tiéu dung theo ddi san
pham, theo d&i nhung thay d6i vé chat lugng, mau ma cua san pham theo ting nim va
nhiing cai bién méi trong quy trinh san xuat san pham tién tién, hién dai.

Doi véi hoat dong quang céo bang cac video ngin, mdi doan video lai c6 nhirng
ndi dung thu vi, hép dan nguoi xem, dac biét 1a ddi tuong tré nho, du chi trong thoi
lugng ngan nhung cung cap di thong tin quan trong cho ngudi dung. Trong mdi TVC
quang cao ctia minh, Vinamilk chii yéu st dung hinh anh nhirng cht bo va coi d6 14 hinh
anh dic trung ciia minh bai ngudn cung tng sita chil yéu cua sita 13 tir con bo. Ngoai ra,
trong 3 nim gan ddy, cong ty con san xuat ra thudc phim hoat hinh c6 thoi lugng khoang
10-15 phit mot tap c6 ndi dung thu hut tré nhoé va 16ng ghép nhitng san phim cia minh
nhu: Hoat hinh Biét d6i phép thuat ADM 2021, Sita chua udng Su Su (2022), Sita trai
cay Vinamilk Hero (2022), dugc phat trén trang Y outube chinh thirc cua Vinamilk. Thay
vi quang c4o san pham don thuan, Vinamilk tao nén nhiing clip nu an bang chinh san
pham cua hing, nhd d6 khi nguoi tiéu dung tham khao nhitng coéng thirc nau an ngon
cling c6 thé két hop biét dén nhitng san pham ciia doanh nghiép.

Bén canh nhitng hoat dong quang c4o cho san pham, Vinamilk ciing dua ra nhirng
TVC quang cao mang dam tinh nhan van, danh vao tdm Iy ngudi tiéu dung, tiéu biéu 1a

video —Vinamilk san sé ganh lo mua dich véi géi tro gia bang san pham gan 170 ty
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dong trén trang Youtube ciia doanh nghiép, ciing 13 hoat dong quang cdo nhung doanh
nghiép 16ng ghép trong thoi ky dich bénh COVID 19 gép phan san sé kho khin cing
nguoi tiéu dung trén khip ca nudc. C6 thé thay hoat dong truyén thong marketing quang
c4o thong qua video ngin, TVC duoc Vinamilk rat chd trong va dau tu. S6 luong cac
TVC va video quang cdo cia Cong ty cd phan Sita Viét Nam trén cac phuong tién thong
tin dai chung 13 con s6 v6 cung 16n. Tham chi co ca clip tong hop trén Youtube vé nhitng
video quang cdo hay nhat cho bé thu hut hon 45 triéu lugt xem.

Ngoai hoat dong quang céo thong qua TVC, clip trén truyén hinh thi con cac hoat
dong lién quan dén béo chi, qua cac bién bang, 4n pham quang co.... 1a mot thuong
hiéu 16n, cac thong tin vé hoat dong ctia Vinamilk lu6n tran ngap trén cadc mat bao, bén
canh viéc truyén thong tich cuc cling c6 nhitng anh huong khing hoang truyén thong
tiéu cyc, co6 nhimg thong tin sai 1éch vé cong ty. Phuong tién bao mang cling duoc
Vinamilk khai thac kha hiéu qu4, trén trang thong tin website ctia Vinamilk cung cap
cong khai thong tin vé san pham ciing nhu tinh hinh kinh doanh ctia Vinamilk. Quang
c4o0 ngoai trdi 1a mot cach tiép can khach hang truyén théng hudng téi muc dich chinh
13 tao 6 nhan dién thuong hiéu. Vi nhitng tAm bién quang cdo ngoai troi, Vinamilk da
thu hut khach hang hiéu qua va tang mtrc do nhan dién thuong hi¢u thanh cong.

Nguoi tiéu dung co6 thé dé dang bat gap hinh anh thuong hiéu tai cac giao 19 16m,
d6ng ngudi qua lai. Vi phuong thirc ndy, hinh anh phai thue su tha vi, bit mét va an
tugng. Mot s6 thuong hiéu dit hinh anh quang cdo trong thang may, cac toa nha hay
trén xe buyt. Ngoai ra, can xac dinh vi tri khach hang muc tiéu dé c6 chién luoc hop 1y,
tiét kiém chi phi ma van hiéu qua va Vinamilk da rat thanh cong khi quang cao san pham

bang billboard ngoai troi.
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Bang: 2.3 Két qua danh gia ciia khach hang vé chwong trinh quéng
cao cua Vinamilk
Don vi: nguoi

Téng Piém

Tiéu chi danh | 1 2 (Binh |3
ia (nguoi) | TB

T gia (Kém) | thuwong) | (Kha) | (T6t)

(R4t
tbt)

Hinh anh binh
1 di, gan giii,
than thién vaoi
khach hang

3 20 65 43 19 150 3.37

Noi dung
2 quang cao hap | 3 72 28 34 13 150 2.88
dan nguoi xem

Su tuong thich
gifra thong

3 diép va hinh 1 36 46 51 17 150 3.31
anh duoc trinh
bay

Quang cdo qua

truyan hinh 0 17 74 39 20 150 342

Quang cdo qua

béo va tap chi 8 80 33 27 3 150 2.58

Quang cao qua
6 bién hi¢u, 4p 11 45 50 38 6 150 2.89
phich

(Nguon: Tong hop tir két qua khdo sat diéu tra)

Két qua khao sat diéu tra vé cac chuong trinh quang cdo cua Vinamilk cho
thdy cac chuong trinh quang cdo cua Vinamilk c¢6 hinh anh binh di, gan giii than
thién va&i khach hang va su tuwong thich gifra hinh anh cung thong diép, chinh la gia
dinh quay quan bén nhau, 1 nhitng thudc phim lién quan t&i nhitng chu bo sita khoé
manh vui nhon cung 10i thoai hap dan, nhitng em bé théng minh, hinh anh va su
trinh bay ctia quang céo khién khach hang ciia Vinamilk dénh gia kha cao vé tiéu
chi nay véi s6 diém 1a 3.37 va 3.31; diéu nay khang dinh hinh 4nh ma Vinamilk
dang st dung cho cac chuong trinh quang cao cua minh la c6 hiéu qua. Noi1 dung
quang cao cuia Cong ty cd phan Sira Viét Nam dat s6 diém trung binh 1a 2.88 diém,
trong nhirng nim gan day khach hang khong con danh gia cao vé cac ndi dung quang
cdo nhu trude day. Vi du nhu ndm 2012, Vinamilk da c6 nhitng ndi dung quang céo
hap dan nguoi xem, tao su thich thi nhu 10i bai hat —Ai mat kiéng, ai gidy don

khong?, nam 2017 ¢6 quang cdo sita Ngoi sao Phuong Nam kém 161 bai hat y nghia
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tao ra ndi dung lang dong —Khi ta yéu nhau bét chap cung hoa quyén,... c6 thé néi
vé noi dung cac chuong trinh thi trong nhitng giai doan nay ngudi xem khong con
thich thu va khong tao ra dugc cam giac dong lai tam tri nhu trude do6. Viée ndi dung
khong phong phu, khong hip dan ciing khién nguoi tiéu dung it ban ludn vé doanh
nghi¢p, do61 khi lam cho khach hang lang quén thuong hicu.

Hinh 2.7 : Co ciu tuéi khdach hang thuwe hién khdo sdt (don vi: %)

@ A. Dudi 18 tudi
@ B. T 18 - 25 tudi
@ C. Tir 25 — 40 tudi
@ D. Trén 40 tudi

Nguon: Tong hop tir két qua khdo sat diéu tra

Déi v6i hidu suit cia cac chuong trinh quang céo, quang céo thong qua TV dat
3.42 diém, phan 16n nguoi tiéu dung nhan thdy Vinamilk & trén truyén hinh. Piéu nay
cling giai thich 1y do viéc Vinamilk dau tu s tién khong 16 cho cac quang co chi vai
phut, tham chi vai gidy trén truyén hinh, Vinamilk nhan thay d6 1a cach nhanh nhat dé
tiép can mot luong 16n khach hang méi va di vao tam tri khach hang. Tuy nhién, ty 1¢ khach
hang danh gia cao hiéu qua quang céo cua Vinamilk lai nam & quang céo qua Youtube/
Mang xa hoi, dat 3.92 diém ¢ mirc d6 tt. Qua 150 phiéu diéu tra khao sat khach hang cua
Vinamilk, c6 t&i 53,8 % khach hang trong d6 tudi tir 18 - 25 tudi, 29,4% khach hang
trong do tudi tir 25 - 40 tudi, c6 thé nhan thay dugc viéc khach hang danh gia cao vé quang
c4o trén cac phuong tién truyén thong internet cia Vinamilk 14 hoan toan hop 1y voi xu thé
clia hién tai. Phan 16n nguoi tiéu ding déu nam trong d6 tudi tiép can vi mang xa hoi va
quen thudc céc trang thuong mai dién tr. Ho nhan théy Vinamilk trén internet nhiéu hon
50 v6i cac phuong tién quang cdo truyén thong nhu bao, tap chi, hay biéu hi¢u, ap phich.

C6 t&i hon 70% ngudi tiéu dung nhan thiy quang cdo Youtube/ Mang x3 hoi ctia Vinamilk
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& mue tot trd 1én (diém 4 va 5), trong khi quang cdo bao/ tap chi chi dat 18%, cho thay hiéu
qua gitra cac phuong tién quang cdo cia Vinamilk 12 khong ddng déu. Két qua khao sat
cho thdy hiéu qua ctia cac chuong trinh quang cdo trong hoat dong truyén théng marketing
ctiia Vinamilk van dem lai két qua cao, tuy nhién van con cé sy chénh léch giita chuong
trinh va cac phuong tién Vinamilk dang st dung.

Trén san thuong mai dién tir Shopee ghi nhan Vinamilk méi bat dau thamgia
thang 04/2023. Tuy nhién Vinamilk chua khai thac thanh cong thi truong nay, chi cho
dén giai doan gan day khi doanh thu thang cao nhit da dat ngudng 10 ty dong, trong d6
Vinamilk chi chi tra 472 triéu dong cho 1 quy quang céo, trung binh khoang 157 triéu
dong 1 thang . C6 thé noi day 1a miéng banh mau md cho tit ca cac doanh nghiép nhung
S0 Vi cac dbi thu canh tranh khac trén thi truong thi Vinamilk van con chua dau tu kinh
phi vao mang nay. La mot thuong hiéu c6 tiéng trén thi truong, so véi ngay dau tham
gia san thi chi trong vong chua dén mot nim doanh thu da ting 1181.86% tir khoang
784 tridu dén hon 10 ty, s6 don hang tir 1.636/ thang ting 1én cao diém nhat 1a 27.332/
thang. Mot doanh nghiép ton tai 1au doi, c6 hé sinh thai kénh phan phdi trai rong, ngudn
nhan luc tré, san phém, kho van hanh déu 1a diém manh, ... nhung dudng nhu voi con
s6 don hang va doanh thu nhu vay ciing khong quéa 4n tuong véi Vinamilk. Vinamilk
dau tu thém kinh phi va nhan lyc vao cac mang thuong mai dién ti dé khai thac tot thi
truong nay, trong khi ching ta hoan toan cé thé nhan thay mdi dong quang cdo Vinamilk
chi tra déu dem lai con s doanh thu khong 16.

Xiic tién ban

Xc tién ban 1a céng cu truyén thong marketing rat hiéu qua, tinh chéat ciia nd
khac so v6i quang céo, muyc tiéu xtic tién ban ctia Vinamilk 1a nguoi tiéu dung cudi cliing
1a cha yéu, thudng muc tiéu ciia cac hoat dong xuc tién 13 ngudi tiéu dung san pham
(khach 18). Muc tiéu ctia xtc tién ban 1a kich thich tiéu dung tai thoi diém xuc tién, tao
phan g mua hang nhanh chéng va manh mé hon. Tuy nhién, theo quan diém tir xa xua
vé hang hoa, ngudi ta luén co6 cau —Tién nao cua ndy vay nén chuong trinh xuc tién
ban ctia Vinamilk phai hop 1y, dam bao dugc wu dii thich hop ma van nam bét dugc tim
1y nguoi tiéu dung. Bai vay trong tat ca cac chuong trinh xtc tién ban ciia Vinamilk tir
trudc dén nay chua hé xuat hién nhirg khuyén mai khiing nhu —giam gia 50%, —mua
1 tang 1,... ma cac chuong trinh déu phu hop voi nhu cau cua doanh nghiép. Dic biét

d6i v6i cac d6i tuong khach hang 14 cac dai 1y, cira hang tap hod nho 1¢, nha phan phéi,...
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Vinamilk hd tro cac mire chiét khau khac nhau cho timg sé luong san pham. Tuy nhién
Vinamilk tip trung xuc tién cho san pham, thuong hiéu cht khong xtc tién hay quang
céo cho bat ky dai Iy ndo, doi v6i nhirng dai Iy méi, cong ty s& c6 mot sb cach thire hd
tro riéng. Co thé nodi hoat dong xuc tién ban cua Vinamilk tip trung vao khach hang 18,
ca nhan.

Trong giai doan ba nim 2022 - 2024, d6i v6i cac doanh nghiép khac sau dich
Covid 19 thi hoat dong xtc tién ban phai chiing lai, tuy nhién ddi vi Cong ty C6 phan
stra Viét Nam, hoat dong xtic tién thuong mai van co nhiéu chuong trinh va khong bi
anh huong nhiéu béi dich Covid 19. Trong cac chuong trinh xuc tién ctia minh, doanh
nghiép tap trung vao cac hoat dong ting kém san pham c6 dung tich nho khi mua mot
s6 san pham c6 dung tich 16m, vi du nhu: Mua 2 16c sita Yomilk ting 1 hdp nho vao
thang 6/2022, mua 8 hop sita chua duogc ting 1 hop,... chil yéu cac san pham khuyén mai
trong nam déu it trung lap va dugc Vinamilk cin nhac k¥ trude khi 1én chién dich.
Ngoai cac san pham cta cong ty ting kém, Vinamilk con ting mét sé vat dung khac nhu
cdc, bat, dia, tai vai, tranh vé&,...trong chuong trinh vao thang 12/2022 khi mua 2 hop
Vinamilk Fruit Love dugc tang 1 hop thuy tinh hay thang 10/2022 c6é chuong trinh mua
316¢ Yomilk tdng tai vai. Bén canh d6, Vinamilk c6 hoat dong td chire cac chuong trinh
Mini game véo céac dip dic biét nhu gidng sinh, tét thiéu nhi, ngay phu nit Viét Nam,...
v6i phan qua 1a nhitng voucher mua hang tri gia tir 200.000 vnd dén 500.000 vnd. Giai
doan nam 2023, Vinamilk lai ting cuong cac chién dich ting nhitng phan qua gia tri cho
khach hang khac hoan toan so voi cac chuong trinh ndm 2022, vi du nhu hoat dong tdng
Macbook, tai nghe Apple Airpod khi mua kem, ting Voucher udng sita ddu nanh mién
phi mot ndm, hay tiéu biéu 1a chuong trinh —Udng sita 6ng tho tring vang, —Ting xe
dap khi san thé Susu, —tring qua s6 tiét kiém 50 triéu khi mua sita dic Ngoi1 sao Phuong
Nam. Vinamilk d —manh tay cho cac hoat dong xtic tién ctia minh bang cach ting qua,
khuyén mai,... nhdm kich thich sttc mua va san sé ndi lo mua dich cho khach hang, tao
niém tin, dong luc cho khach hang. DPén nam 2024, cac hoat dong xtc tién ctia Vinamilk
gan nhu khong duoc s6i ndi nhu cac giai doan trude do c6 sy cit giam ngan sach, chu
yéu tap trung vao cac san pham khuyén mai danh cho tré nho, nhu hoat dong minigame
suu tap thé bai tang xe dap, hop but, balo, dén trung thu,... ngoai ra con con cé nhitng
phan qua nhoé nhu thé dién thoai. Bén canh d6 cac chuong trinh ting Voucher cong ty

cling giam gié tri phén qua, thay vao do la tang ) lugng khach hang dugc nhén, tao
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niém vui cho nhiéu khach hang ma kinh phi van khong doi. Chuong trinh khuyén mai
nhan cac ngay 18 16n nhu ndm méi, Qudc té phu nir, sinh nhat Vinamilk, cac ngay dic
biét nhu 03/03, 04/04, 05/05,.. ngay hoi mua siam Online. Chu yéu cac hinh thirc ma
Vinamilk thyc hién 1a suu tap thé, hinh vé, xay dung video... cac hoat dong thuong tap
trung vao nhirng thang cubi nim va dau hé nham kich thich tiéu dung ciia khach hang.

Bang 2.4: Panh gia ciia khach hang vé chwong trinh khuyén mii ciia

Vinamilk
(don vi: nguoi)
Danh gia Té pié
X £ ong | Diém
Tiéu , .|2(Binh| 3 .| 5 (Rat
Chi LKem) | gy |(kna)[* (TO9| ¢6) trung
binh
Quy md cac chuong trinh khuyén 1
mai 16n 3 25 75 31 17 150 ’
Tan suat cac chuong trinh
khuyén mai nhiéu 4 81 28 24 13 150 2.74
Céc chuong trinh khuyén mai
ggp dan, thu hat duge ngudi tidu | w st | as | 25 | 150 | >°
ung

Nguon: Tong hop tir két qua khdo sat diéu tra

Theo nhu két qua khao sat diéu tra ctia tac gia vé cac chuong trinh khuyén mai
ctia Vinamilk thi phan 16n khach hang nhan dinh quy mé cta cac chuong trinh khuyén
mai 14 16n vai s6 diém 3,22, va cac chuong trinh khuyén mai hap dan thu hiit dugce ngudi
tiéu dung voi sé diém 1a 3,5. Tuy nhién khach hang lai danh gia tan suét cac chuong
trinh khuyén mai ciia Vinamilk ¢ muc hiém, co t6i 54,24% khach hang cho 2 diém. Véi
két qua nhu vay chting to voi khach hang thi chuong trinh quang cao ctia Vinamilk dién
ra & muc d6 khong thuong xuyén, hodc ¢ cac chuong trinh khuyén mai dién ra nhung
khong thong tin dugc dén nguoi tiéu dung. Pa phan khach hang nhan dinh hoat dong
khuyén mai ctia Vinamilk c6 quy mé & muc 16n va mac do khuyén mai hap din duoc
khéch hang.

Quan h¢ cong ching PR

Diy 1a hoat dong truyén thong marketing quan trong nham ting mirc d6 nhan
dién cta thuong hiéu, khong chi giup tiép can t6i khach hang ma con tao ddu 4n trong
cong déng, x4 hoi, td chire,... Giai doan 2022 - 2024 1a giai doan hoat dong quan h¢ cong

chung dac biét do sau dai dich bénh Covid 19, nén cac hoat dong cong déng cua
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Vinamilk trong giai doan nay ciing rat dau tu va giup d& dugc cac to chic, nguoi dan
trén khip ca nudc. Ngoai viée to chirc va tham gia cac hoi thao khoa hoc nganh, cac an
pham bai bao PR thi hoat dong quan hé cong chung lién quan dén trach nhiém xa hoi va
hoat dong cong dong ciia Cong ty c¢b phan Sira Viét Nam dugc danh gia cao hon ca.
Nhitng hoat dong xa hoi 1a hoat dong ticu biéu trong chién dich truyén thong marketing
cua cac doanh nghiép 16n n6éi chung va Vinamilk ndi riéng.

Vinamilk thyc hién trach nhiém xa hoi va ddi v6i cong dong bang cach thyc hién
cac hoat dong nang cao nhan thirc vé dinh dudng, cham soc stc khoe, va cai thién moi
truong sdng sach s& cho cong dong xung quanh. Cong ty thue hién tu van dinh dudng
%! téng dai chuyén mon, luén dugc cap nhat cac bg cau hoi - dap nham dam béo thoa
man 100% cudc goi tu van dinh dudng.

Trong giai doan dén nim 2024, Quy Sita Vuon Cao Viét Nam d4 hoat dong thanh
cong trong 15 nam, véi mot sb thanh tyu dang cha y. Trong nam 2022, Quy di cung cap
1,7 tri¢u ly stra cho 19.000 tré em tai cac trung tdm bao trog xa hdi, nha ¢, vung sau, va
vung xa tai 27 tinh thanh, mac du d6i mat voi nhirng kh6 khan sau dai dich Covid-19.
Khong chi gidi han ¢ viée trao sita, di ngili can bd nhan vién cua Vinamilk da tham gia
vao cac chién dich gdy quy va di bo, vai tinh than nang cao strc khoé va chia sé nhiing
khé khan véi tré em qua dai dich, véi hon 20 triéu bude chan, twrong duong voi hon 2
ty dong duoc quy doi thanh 60.000 khau trang y té, 6.000 chai rira tay, va 86.000 hop
sita duoc chuyén dén cho tré em va céac thay co gido. Trong nim 2022, Quy Sita Vuon
Cao Viét Nam di t6 chirc nhiéu chuong trinh trao tdng siia truc tiép cho tré em tai 8 tinh
thanh trén khip ca nudc, voi thong diép "Vi strc khoé va sy an toan cta tré em, chung
tay day Iui Covid-19". Ngoai ra, Quy 1 Triéu Cay Xanh cho Viét Nam, do Vinamilk
khéi xudng phdi hop véi Bo Tai nguyén va Moéi trudng, dd hoan thanh muc tiéu trong
1.121.000 cay xanh trén toan quéc sau 9 nam thuc hién. Cac hoat dong lan toéa cua
chuong trinh bao gdm ngay hoi ddi vo hop sita 1dy cay xanh nodi bd, cude thi dy an xanh,
va chia s¢ thong diép trong cdy xanh trén mang xa hoi, dong gop hon 60.000 ciy xanh
vao hanh trinh hoan thanh 1 tri¢u cay xanh trong nam 2022. Vinamilk, cung v4i ngan
sach nha nuéc, di hd trg Chuong trinh Sita Hoc Dudng, hop tac véi cac tinh thanh trén
ca nude dé cung cap ngudn dinh dudng 100% mién phi, gidm ganh ning tai chinh cho
nhiéu gia dinh, dic biét 1a nhitng gia dinh khé khan trong thoi ky dai dich Covid-19. Cac

hoat dong ctia Chuong trinh Sita Hoc Puong bao gém chudi hoi nghi dam bao an toan
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thuc pham, ngay hoi Stta Hoc Pudong ¢ Vinh Long, va cac hoat dong tu van stc khoe
dinh dudng mién phi. Trong nam 2020, khi xuat hién nhiing ca mic dau tién cua dich
bénh, Cong ty Co6 phan Sira Viét Nam (Vinamilk) da tich cuc tham gia cac hoat dong
phong chdng dich Covid-19. Vinamilk di dong gop hon 40 ty dong cho luc lugng tuyén
dau chong dich va hd tro tré em nghéo bi anh hudng boéi Covid-19 véi s6 tién hon 12,5
ty dong. Vinamilk luén nhén thirc trach nhiém ctia minh d6i voi cong dong va xa hoi,
lién tuc hd tro Chinh phii va cac dia phuong trén khip ca nude trong cong tac phong
chdng dich.

Vuot qua nhitng kho khin tré ngai do dan cach cia nhiéu dia phuong trong nim
2021, Vinamilk tiép tuc ddng hanh trong cac hoat dong chong dich bang cach ung ho 10
ty dong vao quy Vaccine phong Covid-19 ctia Chinh phu, ung hd gan 5 ty dong mua
sdm trang thiét bi, vat tu y té cho cac bénh vién tuyén dau tai Tp.HCM, tng ho nhitng
san pham dinh dudng cho tré em tuyén dau, y béc si, tré em bi cach ly. Trong nhiing
hoat dong trén, chu yéu nam trong chién dich —Ban khoé manh, Viét Nam khoe manh,
day 1a chién dich Vinamilk phéi hop ciing v6i VTV Digital. V&i du an —Ving xanh hy
vong dat dugc thanh tich dan dau trong 10 chién dich cong dong ndi bat nhat trong thang
9 (theo dir liéu Live Dashboard SocialHeat G2 ctia Younet Media cong bd). Quy sita
Vuon Cao Viét Nam tiép tuc thuc hién nam thur 14, véi hon 1,7 triéu ly stra, hon 19.000
tré em, téng tai tro hon 12,5 ty déng. Mic du dich bénh Covid 19 dién ra hét sirc phtrc
tap trén khip ca nudc nhung Vinamilk van tiép tuc thuc hién chuong trinh di duy tri
trude d6 nhu chuong trinh stta hoc duong, cap 14 yéu thuong,...

Niam 2024, Vinamilk da dong gép cho xa hoi va cong dong thong qua cac chuong
trinh, sang kién vé hd tro nhan dao, phat trién cong dong, bao vé moi trudng voi tong
kinh phi 1a 77 ty. Trong d6 54 ty tir hd trg chuong trinh Sita hoc dudng, 15 ty quy sita
Vuon cao Viét Nam, 08 ty tir nhitng hoat dong khac. Nam 2022 ciing 1a nim danh dau
cOt mbe quy stta Vuon Cao Viét Nam da hoat dong dugc 15 nam, véi 1,9 tridu ly sira,
gan 21.000 tré em kho khin tai 30 tinh thanh, bén canh d6 Vinamilk con 16ng ghép véi
hoat dong v€ tranh nham nang cao sy sang tao, tinh than tich cuc cling nhu khuyén khich
cac em cb gang vuon 1én. Chuong trinh Sira hoc duong ciing trién khai dé an t&i 26 tinh/
thanh phé. Thong qua chudi ngay hoi —Sdng khoé, séng thanh xuan, Vinamilk di tu
van cham séc stc khoé dén 10.000 nguoi cao tudi, to chirc hoat dong cho hon 500.000

ngudi cao tudi trén ca nudc. Bén canh do, doanh nghiép tiép tuc dong hanh cung cau lac
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bo diéu dudng truong Viét Nam md cac 16p truyén thong, gido duc sirc khoe vé dinh
dudng cho ngudi bénh. Voi tong gia tri hon 1 ty déng, hon 155.000 san pham dinh
dudng cac loai da dén tay nguoi dan mién Trung trong dot 1ii lich str. Thong qua Mit
trdn t6 qudc cac tinh Quang Nam, Da Néng va S& gido duc tinh Thira Thién Hué,
Vinamilk di gop phan chung tay cing mién Trung vuot lii. Nam 2024, Cong ty c6 phan
Stra Viét Nam da tiép tuc ung ho Hoi bao trg bénh nhan nghéo Tp Ho Chi Minh nguén
kinh phi 500 triéu dong dé thuc hién chwong trinh mé tim mién phi cho tré em nghéo
méc bénh tim bam sinh, day ciing 1a hoat dong Vinamilk thuc hién tir nam 1995 dén
nay.

Tir nam 2022 dén 2024 d3 c6 70 chuong trinh va 200 bai viét vé stc khoe voi
cac cha dé vé dinh dudng cho tré em, ngudi cao tudi, phu nit, nguoi bénh. Bén canh
nhirng hoat dong lién quan dén cong dong va xa hoi, Vinamilk ciing tich cyc tham gia
va to chtre cac hoi thao khoa hoc, nganh, va tai trg cac du an, t6 chirc cac khoa tap huén,
xay dung website ty PR,... mdc du co rat nhiéu hoat dong quan hé cong ching nhung

cac chuong trinh vi cdng dong cua Vinamilk cling dugc quan tdm hon ca.

Bang 2.5 Panh gia ciia khach hang vé hoat dong quan hé cong chiing

cua Vinamilk (don vi: nguoi)

Panh gia cia anh/chi vé cac hoat
A A A . X 1 [2@Binh| 3 4 |5 (Ratl Pidm
dong quan h¢ cong chung PR ma 10l ino) |(Kha)| (Tét) | t60) trung
Vinamilk dang trién khai? )
binh
Hoat dong PR duogc thuc hién déu din 3.02
) ) 3 43 62 33 9
thong qua hoi cho, sy kién
Hoat dong PR duogc thuc hién déu dan 2.69
. . 10 76 | 27 | 24 | 13
thong qua trach nhiém xa hoi
Hoat dong PR dugc thyc hién déu dan 3.24
_ 1 38 47 51 13
thong qua website tu PR

Nguon: Tong hop tir két qua khdo sdt diéu tra

Hoat dong Pr ludn 1a churong trinh truyén thong 16n ciia Vinamilk, 1a mot doanh

nghiép 16n tai Viét Nam, khach hang ky vong nhiéu hon thé & trach nhiém xa hoi cta
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Vinamilk khi c6 t6i 50% sb phiéu cho réng cac hoat dong trach nhiém xa hoi cua
Vinamilk dang thuc hién & mérc binh thudng. Mot doanh nghiép c6 lich sir phat trién lau
doi, luon dan dau trong thi phén nganh sita tai Viét Nam thi nguoi tiéu dung sé€ khét khe
hon d6i véi cac hoat dong vi cong dé)ng ma doanh nghi¢p thuc hién. Mac du Vinamilk
thyc hién lién tyuc cac hoat dong tur thién, chién dich vi cong déng, cac quy sira,... nhung
do phan 16n phiéu khao sat duoc thuce hién ¢ nhitng khach hang séng & khu vyc thanh
thi nén thuong khong dé y téi cac chuong trinh tir thién ma Vinamilk tai trg, dicu d6
giai thich cho viéc nguoi tiéu dung danh gia vé trach nhiém xa hoi cua Vinamilk khong
béng cac chuong trinh Pr qua hdi cho, su kién. Véi s6 diém 3.24, Vinamilk dang thuc
hién t6t hoat dong quan hé cong chiing thong qua website ctia minh bang cac hinh thirc
nhu ding tai cap nhat lién tuc cac thong cdo bao chi, cung cap cong khai cac ndi dung
lién quan toi doanh nghiép.... Theo danh gia ciia khach hang, hoat dong truyén thong
qua hdi cho, su kién cua cong ty ) phﬁn Sita Viét Nam dugce thuc hién ¢ muc tot, khach
hang quan tdm dén nhimng su kién ma Vinamilk to chirc ciing nhu lién két voi cac bén
cac doanh nghiép.

Marketing tryc tiép

Hoat dong marketing truc tiép dong mot vai tro quan trong trong cac chién dich
truyén thong tiép thi cho san pham ciia Cong ty C6 phan Sira Viét Nam. Vinamilk da
dau tu vao doi ngli tu van vién, ho duoc dao tao chat ché vé kién thirc vé& cham soc khach
hang, xtr Iy cac tinh hudng, va tu van dinh dudng cho khach hang. Nhitng kién thirc nay
duoc ho hoc tir phong Marketing va Ban hang. Vinamilk sir dung cac ky thuat marketing
tryc tiép nhu quang cao phan hoi truc tiép, tu van qua dién thoai, va tu van thong qua
tin nhan trén cac trang mang xa hoi nhu Facebook, Zalo. Viéc phat trién cac kénh thuong
mai dién tir cling gia tang hiéu qua ctia marketing truc tiép khi khach hang hoan toan c6
thé vao cac trang ctia Vinamilk trén cac san nhu Shopee, Lazada,... dé doc nhiing ¥ kién
phan hoi cta khach hang, thong tin vé san phém, danh gid va thyc hi¢én mua sdm. Mac
du 14 thuong hiéu 16n véi s6 luong 16n nhan vién, nhung Vinamilk nhan duge rt nhiéu
phan héi tiéu cuc lién quan dén cac van dé vé van chuyén va thoi gian giao hang, tham
chi ton tai trén ca Gmg dung cta cong ty. Mic du thuong mai dién tir da bung nd ¢ Viét
Nam trong nhiing nim gan day, cac thwong hiéu 16n nhanh nhay tham gia vao dudng
dua —san thuong mai dién tir thi Vinamilk lai chdm chan hon va khong c6 budce tién

noi bat. Tiéu biéu nhu doi véi san Shopee, 1a rng dung mua sam khong con xa la gi doi
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v6i nguoi Viét Nam tham chi nhitng ngay dic biét trong thang con tao ra co sot goi 1a
—sin sale shopee vira 1a thoa man cam gidc mua sdm, vira 13 sy tién loi khi & nha dung
dién thoai, may tinh ma c6 thé mua rat nhiéu thir ma trude day phai ra tan dia diém cua
ngudi ban méi co thé mua duoc, bén canh d6 ngudi tiéu dung con duoc hudng nhing
khuyén mai vu dai giam gia tu san, rat nhiéu sy tién 1oi chi bé’mg vai thao tac. Néu nhu
TH True Milk da tham gia vao san dugc 2 nam thi Vinamilk méi chi tham gia vao 6
thang gan day (khoang 24 tuan). Ty 1& phan hdi khach hang trén cic san thuong mai
dién tur cling cham hon so véi cac thuong hi¢u khac, néu nhu TH True Milk 1a 100%
(tra 101 trong vong vai phut), thi Vinamilk chi dat 81% (tra 10 trong vong vai tiéng). Du
1a nhing chi tiét nho nhung ciing c6 thé lam nguoi tiéu dung c6 cai nhin khong tot vé

hoat dong truyén thong ctia Vinamilk.

Hinh 2.8 Trang cua TH True Milk va Vinamilk trén san thwong mai
dién tur Shopee.

TH  TH true mart Official Store vinamilk_official
ph Vinamilk t
Ngudi theo di 432,1k | Dang Theo 3 ERSNE] Ngudi theo ddi 17k | Dang Theo 8
Y¥ Danhgia 49 /5 (516kDPanhgia) > Y Danh gia 49 /5 (91kbanhgis) >
G Tilé phan hdi Chat 100% (Trong véng vai phit) @ G Tilé phan héi Chat 81% (Trong vong vai tiéng) @
= sanpham 35 = sanpham 280
g D3 tham gia 2 ham 8 Pa tham gia 24 tuan
) : - ) Mb ta Shop Cuia hang chinh hang cua Vinamilk -
£, Link ctia Shop: shopee.vn/th_truemart_officialstore a8 Gidc ma sifa Viét

© Tai khoan da dugc xsc minh: (@) B £, Link cua Shop: shopee.vn/vinamilk10tantrao

Xem tat ca san pham © Taikhoan da dudc xac minh: [&)

Nguon: Shopee thing 9/2024

Marketing twong tac

Xu huéng méi trong kinh doanh va truyén thong 1a truyén thong twong tic qua
internet. Khong ndm ngoai xu thé d6, Vinamilk di xay dung cho minh nhitng kénh video
riéng trén Youtube dé san xuat nhitng chwong trinh nham quang céo hinh anh vé san
pham ciing nhu thuong hiéu cia minh. Ciing v6i su bung nd cta cong nghé thong tin thi

mang x3 hoi ngdy cang pho bién va trd thanh mot cong cu truyén thong marketing nhanh
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nhat, tdc d6 nhén tin va truyén tin dén khach hang muc tiéu hiéu qua hon rat nhiéu so
v6i cac hinh thire truyén théng khac. Noi vé truyén thong marketing twong tac, Vinamilk
c6 d6i ngil nhan vién sang tao khong ngimg nghi véi sé lugng cac kénh mang xa hoi
khong hé thua kém d6i tha nao. T ndm 2014, Vinamilk di nhanh nhay trude tinh hinh
thay doi ctia méi truong sé nén da xdy dung kénh Youtube cho riéng minh va thuong
xuyén ding tai cac video, clip quang cao nham truyén thong cho san phim va thuong
hiéu. Két qua dat duoc 13 c6 2,02 triéu nguoi ding ky va hon 5 ty luot xem, day co thé
n6i 1a mot luong twong tac rat tot ddi voi mot doanh nghiép kinh doanh va san xuét. Bén
canh do, Vinamilk cling xay dung kénh mang xa hoi Facebook, Instagram,... cho phép
khach hang twong tc va trd chuyén truc tiép ban luan qua phan binh luan mot cach cong
khai trén mdi bai ding, tir d6 dat dugc luong tiép can rat 16n t6i nhitng khach hang trén
trang mang x4 hoi ma khong can co6 mat bang hay gip truc tiép khach hang. Nham két
nbi khach hang gan hon véi san pham cta minh, Vinamilk xay dung website va tng
dung mua hang trén dién thoai 1a —Giac Mo Sita Viét. P6i v6i tng dung, khach hang
c6 thé lién hé voi Vinamilk qua email, qua tong dai dé giai quyét nhitng khiéu nai hodc
nghe tu van vé dinh dudng. Vai tro ciia marketing tuong tac trong cac phdi thirc truyén
thong marketing rat quan trong, boi tat ca moi nguoi co thé ban luan vé doanh nghiép,
tor d6 tang do nhan dién cua thuong hi¢u va ghi nhd thuong hi€u trong tam tri khach
hang. Hién nay, su phat trién ctia cac ndi dung video sang tao ngin trén TikTok, nhitng
budi livestream ban hang ciing tré' nén tdp nap hon bao gio hét. Trén nén tang Tiktok,
doanh nghiép va khach hang c6 thé twong tac truc tiép qua lai, vé diém nay déi thu TH
True Milk dang thuc hién rat thanh cong, con Vinamilk lai chua c6 dong thai gi trén thi
truong mai ndi nay, dic biét khi TikTok da cho phép gin gié hang trén tai khoan.

Ban hang ca nhan

Hoat dong ban hang ca nhan ciia Vinamilk duoc trién khai song song tai ca kénh
truyén thong va kénh truc tiép, gop phan quan trong trong chién lugce phan phdi va xay
dung thuong hiéu. O kénh truyén thong, lyc luong nhan vién kinh doanh duoc phan bo
theo khu vuec, truc tiép tiép cin cac dai 1y, cira hang tap hoa va siéu thi nho dé thuyét
phuc nhap hang, huéng dan trung bay, trién khai cic chuong trinh khuyén mai va kiém
so4t diéu kién bao quan san pham. Thong qua tiép xtic truc tiép, nhan vién ban hang con
¢6 thé thu thap phan hoi thue tién tir thi truong vé nhu cu, mac do hai long cua khach

hang va thong tin canh tranh, qua d6 cung cap dir liéu quan trong cho viéc diéu chinh
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chinh sach kinh doanh. Méc du hoat dong nay dem lai hi€u qua 16n trong viéc mé rong
d6 phu va duy tri sy hién dién thuong hiéu, Vinamilk van phai ddi mat voi nhitng thach
thirc nhu chi phi nhéan su cao, kho kiém soat dong bo ¢ ving xa va ap luc doanh sb ddi
v61 nhan vién ban hang.

Song song v&i d6, trong kénh truc tiép théng qua hé thong cira hang Vinamilk va
chudi Gidc Mo Sita Viét, hoat dong ban hang ca nhan dugc thé hién ddm nét hon & khia
canh cham so6c khach hang va nang cao trai nghiém tiéu dung. Tai day, nhan vién khong
chi gidi thi€u san phém ma con tu van dinh dudng, ho trg ngudi mua chon lya loai sita
phu hop véi d6 tudi va nhu cau stre khoe, td chirc hoat dong dung thir, ciing nhu cung
cap dich vu hau mai. Pay 13 ciu ndi quan trong giup doanh nghiép hiéu sdu hon hanh vi
tiéu dung, xay dyng niém tin va sy gan bo lau dai ctia khach hang véi thuong hiéu. Co
thé thay, su két hop hai hoa giita hai kénh ban hang ca nhan — vira huéng dén nha ban
1¢, vira cham soc truc tiép nguoi tiéu dung cudi cing — da gitp Vinamilk t6i wu hoa
doanh thu, cung ¢ vi thé trén thi truong va tao nén tang cho phat trién bén virng.

2.3.4. Thuee trang thiét ké thong diép truyén thong marketing

Tinh dén thoi diém gan day, viéc truyén dat thong diép trong truyén thong
marketing dong vai tro quan trong, &nh huéng dén hiéu qua cua chién luoc tiép thi. Mot
thong diép hi€u qua s€ thu huat sy chu y, tao dong luc cho mong mudn, va kich thich
hanh dong mua sdm tir phia khach hang. Trong nhirg nim qua, Cong ty Co phan Sita
Viét Nam d3 thanh cong trong viéc trién khai nhiéu chuwong trinh truyén thong marketing
16n, thudng xuyén xuat hién trén nhiéu phuong tién truyén thong nhu quang cdo truyén
hinh, quan hé cong chung, va cac chién lugc xuc tién. Trong cac chuong trinh truyén
thong marketing d6 Vinamilk da sir dung rat phong phu hinh anh, 10i thoai, slogan trén
cac phuong tién dé tao ra su da dang trong thong diép truyén thong t6i khach hang cua
minh, mdi mot giai doan Vinamilk lai sir dung ndi dung khac nhau dé quang ba san
pham cua minh ciing 1a mdt cach quang ba sy phong phti danh muc san pham. Trong
céc chuong trinh truyén thong trén truyén hinh hay TVC quang céo, Vinamilk cha yéu
st dung hinh anh nhiing cht bo sira khoe manh, sach s€, vui nhon, cung hinh anh su
sum hop cuia gia dinh hay hoat dong ctia cac con tré két hop véi ting san pham ma c6
n6i dung khac nhau chii yéu nhan manh nguén gbc va cong dung cua tirg san pham vai
nhirng 101 thoai gﬁn giii, mdc mac. Hon nira, viéc st dung hinh anh cta nhiing cha bo

stta dugc cham so6c nghiém ngat trong cac trang trai gitp nhan manh dugc ngudn goc



66

clia cic san pham sita ctia Vinamilk, tao ra mot hinh anh Vinamilk vui nhon, gan giii
trong tAm tri khach hang khién khach hang tin tuéng vao san pham ctia Vinamilk. Ddi
%! truyén thong qua su kién, bao chi, hdi thao,... Vinamilk thuong sir dung logo, poster,
bang tdn dung tdi da loi thé vé phuong tién hinh anh dé cung cip nhimng thong tin can
thiét vé doanh nghiép hoac doi khi ca nhiing thong tin vé san pham dé truyén thong téi
khach hang. Qua hinh thtrc truyén thong ndy, Vinamilk st dung truc tiép hinh anh cua
san pham va cac thong tin vé thanh phan ndi bat cling nhu cac ching nhan quéc té néu
c0. Ngoai ra, trén trang web ctia minh, Vinamilk thuong xuyén chia sé nhiing thong di€p
nhu lich str va qua trinh phat trién, dong thoi tao dung hinh anh thwong hiéu lién quan
dén cic san pham sita danh cho ngudi Viét Nam va stc khoe cia ho. Cong ty con gidi
thiéu vé tén thuong hi¢u va két ndi chit ché v6i nén van hoa Viét Nam. Déng thoi,
Vinamilk chia sé vé nhirng thanh tyu dat dugc, nhirng cai tién vé chat luong san phém,
va nhitng chuong trinh khuyén mai hap dan nham ctng c6 long tin tir phia khach hang
va tao niém tin khi ho str dung san pham ctia Vinamilk. Thong diép ma Cong ty c6 phan
Stta Viét Nam mudn gui dén cho khach hang trong tat ca cac chuong trinh truyén thong
marketing ciia minh 1a —Vinamilk - Vuon cao Vi¢t Nam, day cling chinh 1a Slogan cua
cong ty. Tuy nhién, mdi mot giai doan khac nhau, voi timg san pham khéc nhau,
Vinamilk lai sir dung thong diép truyén thong riéng. C6 thé nhan thay ndi bat nhat 1a
—Sira tuoi Vinamilk 100%, —hé thong trang trai chuan quéc té 1on nhat Chau A, thong
diép dugc nhic di nhac lai trong cac chuong trinh quang cdo cia Vinamilk nham khang
dinh ngudn gdc va chat lugng cta san pham sita nude. D6i voi san pham sira chua, sita
chua uéng thi thong di€p cua Vinamilk truyén tai lai 1a nhitng loi ich cho tiéu hoa,
dé khang, —dinh dudng vang, ting cuong dé khang. Hodc ddi voi cac san pham danh
cho tré nho nhu sita cong thic, sita bot,... thong diép truyén thong lai ngan gon, tap trung
vao su phat trién cua tré em, quan tAm t&i dinh dudng va giac ngu.

Trong bao céo thudng nién nim 2024, Tong giam doc Mai Kiéu Lién c6 chia sé:
“Téi tin rang diéu gi khéng ha guc dwoc ching ta sé giip ching ta tré nén manh mé
hon. Vinamilk ciia ngdy hém nay da trdi qua nhiéu cudc khing hodng kinh té va van
diing vitng suot 47 nam trén thi truong bang cdch dwa ra nhitng quyét dinh phit hop tai
tirng thoi diém nhung ciing linh hoat diéu chinh nhanh véi bién dong thi truong. Quy
mé va mé hinh kinh doanh ciia Vinamilk két hop véi tinh than “sin sang doi mdi - sin

sang chinh phuc” luon co trong moi con nguoi cua Vinamilk co thé giai quyét nhitng
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théch thire hién tai va cho phép chiing t6i thodt khéi cudc khing hoang lan nay nhw da
tirng nhiéu lan thodt ra trong qud khir d@é tiép tuc theo dudi muc tiéu “vicon cao viét nam
- vion tam thé gi¢i”.” Pdi véi Vinamilk, thong diép tao ra gia tri c6t 18i cho su thanh
cong cua doanh nghiép la su ddi méi va sang tao. Diéu nay duoc thé hién qua vi¢c tao
ra su sang tao trong san pham ciing nhu thay doi tién tién trong quy trinh san xuét.

C6 thé ndi théng diép truyén thong ma Vinamilk sir dung rat da dang, tuy theo
ting thoi ky ctia x4 hoi, cling nhu gin lién v6i cac cong dung ctia san phdm ma Vinamilk
s& st dung nhitng théng diép khac nhau dé hudng téi khach hang. Tuy nhién, 1a mot
trong nhitng doanh nghiép hang dau ¢ Viét Nam, Vinamilk nhan thtc rd tim anh hudng
ctia minh dén cong dong va sy phat trién bén viing cta xi hoi cling thau hiéu su thanh
cong ciia mot doanh nghiép sé& khong chi don gian 1a nhitng con sé vé doanh thu thé hién
trén cac ban bao cao thuong nién ma con la nhiing gia tri vugt trdi va lau dai ma doanh
nghiép d6 xay dung va mang dén duoc cho moi ngudi. Véi nhitng mong muén ding
dan va nhitg hanh dong thiét thuc ciia minh, Vinamilk di dugc nhd dén 13 "Thuong
hiéu gin b6 cong dong". Bén canh nhiing thong diép truyén thong marketing vé san
pham, Vinamilk cling mudn khach hang nhé t6i cong ty nhu 1a mot doanh nghiép dong

hanh gan lién v&i con nguoi Viét Nam.

Hinh 2.9 Pdnh gid ciia khdch hang vé yéu to an twong véi Vinamilk

@ A. Chét lwong san pham cla Vinamilk
@ B. Tén Vinamilk
C. Slogan cuta Vinamilk

Nguén: Tong hop tir két qud khdo sdt

Theo khao sat, co khoang hon 25% khach hang an tuong v6i Vinamilk vé tén va
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slogan ctia cong ty, trong d6 c6 16% khach hang an tuong vé slogan ma Vinamilk dang
st dung. V&i mong mudn dua thong diép ciia minh dén nguoi tiéu dung, Vinamilk cling
dat dugc nhimng thanh tich nhat dinh khi di c6 nhiing khach hang quan tam dén slogan,
kim chi nam ciia doanh nghiép, tuy nhién phan 16n sé dong ngudi tiéu dung khi nhic
dén mot thuong hiéu hay mot san phadm thuong quan tim hon ca 1a chat luong cua san
pham d6 hay do uy tin ctia thuong hiéu.

2.3.5. Thuee trang lwa chon kénh truyén thong marketing

Di voi moi td chire truyén théng, muyc tiéu cudi cung ludn 1a khuyén khich hanh
d6ng mua hang tir phia nguoi nhan thong diép. Do d6, viéc chon lya kénh truyén thong
hiéu qua dé truyén dat thong diép dén cong ching muc tiéu 13 vo cing quan trong.
Vinamilk da chon sir dung ca hai loai kénh truyén thong: truc tiép va gian tiép. Kénh
truyén thong truc tiép chu yéu tap trung vao viéc gidi thiéu san pham thong qua giao
tiép truc tiép véi khach hang muyc tiéu tai cic cira hang va siéu thi. Nhan vién ban hang
tryc tiép dong vai trd quan trong trong viéc cung cap thong tin chi tiét vé san pham, giai
dap moi thac mac va tu van cho khach hang vé cach str dung. Muc tiéu ban dau cua
nhan vién 13 tao an tuwong tich cuc, cung cip thong tin day di vé dinh dudng va chat
lugng cuia san pham, nham kich thich quyét dinh mua sam tir phia khach hang. Ngoai
ra, Vinamilk cling thuc hién cac hoat dong cham s6c khach hang hién tai thong qua di¢n
thoai, Zalo, v.v. dé truyén dat thong diép vé san pham va thong bao vé cac chuong trinh
khuyén mai. Viéc nay giup nhan phan hoi nhanh chong va duy tri su lién két véi khach
hang cii. Cac hoat dong nay thudng duoc trién khai tai chudi ctra hang Gidc Mo Sita
Viét trén toan qudc, noi cung cip doc quyén 100% san pham ctia Vinamilk.

Mic du co su tip trung vao truyén thong truc tiép thong qua viéc dao tao nhan
vién dé tiép xtc chuyén nghiép v6i khach hang, vai trd cta kénh truyén thong gian tiép
cling 1a khong thé phii nhan, dic biét 1a trong bdi canh internet phat trién nhu hién nay.
Céc kénh truyén thong gian tiép ma Vinamilk dang sir dung 1a cac hoat dong truyén
thong dai chung, truyén thong quang ba, truyén thong dién tir va td chirc cac sy kién.

Truyén thong dai ching: Thong qua cic phuong tién truyén thong sau day:
Truyén thong quang ba:

Website:https://www.vinamilk.com.vn/ https://giacmosuaviet.com.vn/

Facebook: Vinamilk Baby Care Vinamilk — Shop & More Vinamilk — Mum &
Babies Vinamilk Giac Mo Sita Viét.

Instagram: Vinamilk Baby Care


https://www.vinamilk.com.vn/
https://giacmosuaviet.com.vn/

69

Vinamilk lovenature

Youtube: Vinamilk

Céc phuong tién trung bay: cc 4p phich, bang hiéu vé san phdm va hinh anh cua
thuong hi¢u.

Truyén thong dién tir: Cac bai bao mang.

Céc hoat dong truyén thong nay chu yéu thyuc hién trén website, cac kénh mang
xa hoi cua Vinamilk, n6 ciing lién quan dén cac hoat dong phdi thirc truyén thong
marketing cua doanh nghiép.

2.3.6. Thuee trang t6 chikc trién khai hoat dpng truyén thong marketing

Vinamilk 1 mot doanh nghiép 16n, c6 doi ngii phong ban chuyén nghiép kiém
soat moi hoat dong cua doanh nghiép. Ddi vai viée to chire trién khai hoat dong truyén
thong marketing s& do Giam dbc Diéu hanh Marketing truc tiép chi dao va quan 1y,
diéu hanh cac can bd chuyén trach thi trudng don ddc va kiém tra. Hoat dong cua Giam
dbc diéu hanh Marketing s& duoc kiém soat bai Tong giam ddc, sau khi giao cho céac
nhan su vé trién khai hoat dong truyén thong Marketing thi s& bao céo truc tiép 1én Tong
giam doc.

Duéi su chi dao ciia Giam ddc Diéu hanh Marketing s& c6 nhirng b phan cap
dudi chuyén vé truyén thong, quang céo, tuong tic khach hang, phan tich thi trudng va
cac hoat dong lién quan dén xay dung quan 1y hinh anh ciing nhu viéc dinh hinh chién
luge marketing va truyén thong. Viée truyén thong marketing cho san pham chu yéu 1a
truyén thong t6i khach hang ca nhan, nén mudn nam bét dugc phan hdi ¥ kién cua khach
hang can c6 su lién két v6i cac khédi khac vi du nhu khéi kinh doanh ndi dia. Dudng nhu
d6i tugng cudi ciing ctia san pham bao gom nhiéu khach hang khac nhau, ¢6 thé 1a ngudi
mua hang chinh hodc cac thanh vién trong gia dinh. Tuy nhién, phan hoi tir nhiing ddi
tugng nay khong thé truyén dat truc tiép dén cong ty va thudng phai thong qua ddi tac
trung gian. Piéu nay c6 thé giy nhiém thong tin trong qua trinh truyén dat va dan dén
su cham tré trong viéc hiéu rd nhu cau va mong mudn cua khach hang. Do d6, cac bi¢n
phap khic phuc va xur 1y ctia cong ty khi c6 phan hoi khong tich cuc tir ngudi tiéu dung
c6 thé tré nén cham tré va khong chinh x4c.

Tuy nhién, Theo 6ng Tran Bao Minh - phé giam déc ctia Vinamilk, diém yéu cua
Vinamilk ciing mot phan nim & chién luoc truyén thong marketing ctia Vinamilk. Viéc

trién khai hoat dong truyén thong marketing duoc danh gia 1a di theo 16i mon va chua
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c6 sy bit phé thay doi trong nhiéu nam.

2.3.7. Thuee trang kiém sodt va ddnh gid hoat dong truyén théng marketing

Sau khi d3 tién hanh hoat dong truyén thong marketing theo ké hoach, bd phan
Marketing ctia cong ty s& danh gia hiéu qua truyén thong marketing. Hiéu qua truyén
thong marketing cta cong ty duoc thé hién thong qua chi s6. Vinamilk danh gi4 hiéu
qua céc chi s6 kinh doanh nhu doanh s6 ban hang, ting trudong doanh thu, loi nhuén va
céc chi sb tai chinh khac sau mdi chién dich truyén thong. So sanh dir liéu trudc va sau
chién dich giup cong ty xac dinh tac dong cua hoat dong truyén thong 1én két qua kinh
doanh. Vinamilk tién hanh khao sat va nghién ctru thi truong dé do luong su nhan thirc,
¥ kién va tuong tac cta khach hang déi v6i thuong hiéu va san pham, dic biét 13 nhing
¥ kién vé trai nghiém cua khach hang voi san pham méi ctia doanh nghiép. Péi véi
truyén thong trong thoi dai cong nghé, doanh nghiép theo ddi hoat dong twong tic cua
khach hang trén cic nén tang mang xa hoi va trang web. S6 luot twong tac, chia s¢, binh
luan, danh gia trong tac tich cuc hay tiéu cuc déu 1a mot phan trong kiém soat hoat dong
truyén thong marketing. St dung cong cu phan tich website dé do ludong luu luong truy
cap trang web, ty 1& chuyén doi, thoi gian & lai trang,... dé danh gia hiéu qua cia chién
dich truyén théng truc tuyén. Ngoai danh gia chién dich néi tai cua doanh nghiép,
Vinamilk con so sanh véi ddi thu dé theo ddi hiéu qua truyén thong ciia minh véi cac
d6i thu canh tranh trén thi trudng dé danh gia vi thé ctia Vinamilk va c6 chién dich
truyén thong marketing hiéu qua hon.

2.4. Panh gia chung vé truyén thong marketing ciia Cong ty c6 phan sira
Viét Nam

2.4.1. Nhitng két qua dat dwgc

Véi nhitng ¢ gang ciia Ban Piéu hanh va toan thé nhan vién Cong ty, két qua
kinh doanh ctia Vinamilk da ghi nhén su ting truéng 6n dinh, mic du di phai d6i mit
v6i anh hudng déng ké sau dai dich Covid-19. Pé dat dugc thanh twu nhu vay, khong
thé khong nhéc dén vai tro quan trong ctia chién lugc truyén thong marketing cho san
pham ctia Cong ty C6 phan Sita Viét Nam.

Thr nhat, Cong ty dd dinh 15 ding d6i twong khach hang va muc tiéu truyén
thong marketing. Thong qua viéc st dung céc ti€u chi phan loai nhu dia ly, gigi tinh, d§
tudi, va thu nhap, Cong ty da thanh cong trong viéc xac dinh rd dbi tuong khach hang

muc tiéu ¢ cac tinh thanh 16n va céc vung lan can. Bong thoi, trong chién lugce truyén
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thong marketing, Vinamilk da hi¢u qua xac dinh muc ti€u tirng giai doan mot.

Thtr hai, sy thanh cong ctia Vinamilk nam & su sang tao, sy chuyén ddi linh hoat
qua cac thoi ky. Vinamilk luén 1a doanh nghi¢p dugc danh gia cao ¢ ndi dung quang
c4o, cac hoat dong truyén thong marketing cua cong ty luén ddi méi va gy 4n tuong
v6i cac ddi twong khach hang. Cac thong diép truyén théng marketing duoc 16ng ghép
vao cac chuong trinh quang cio mot cach linh dong va khong bi nham chén, khién cho
thong diép vira méi mé vira truyén thong.

Tht ba, Vinamilk da lga chon va thuc hién cic phuong ti¢n truyén thong
marketing hiéu qua. Thong qua cac hoat dong phan tich kiém tra va danh gia, Cong ty
¢ phan Sita Viét Nam da lya chon nhitng kénh truyén thong marketing phii hop véi
tinh thé cta thi truong ciing nhu tinh thé cta cong ty hién tai. Viéc cit giam ngan
sach cho quang céo trong nhitng ndm gan day va tap trung vao cac hoat dong Pr ciing 14
su lya chon dung dén.

Tht tu, Vinamilk thanh cong & viée xay dung ndi dung, hinh anh cho thong diép truyén
thong marketing mot cach nghiém ngat, c6 quy cu ra soat chat ché tir budc lén y tudng, ndi
dung,... nén ludn tuan tha theo phéap luét va thuan phong my tuc ctia Viét Nam. Bén canh do cac
hinh anh ciing khong kém phan sang tao va hap dan nguoi tiéu ding.

Thr nam, viéc xac dinh ngan sach cho hoat dong truyén thong marketing cling
c6 su linh hoat giita cdc phong ban va nhanh nhay trong viéc giai ngan, ho tro cho cac
hoat dong nhanh chong va kip thoi.

2.4.2. Han ché va nguyén nhén

Mic du 1a mot doanh nghiép c6 bé day lich st trong nganh thuc pham va dat rat
nhiéu thanh tyu trong hoat dong san xuit kinh doanh va truyén thong, tuy nhién hoat
dong truyén thong marketing cho san pham ciia Vinamilk van con ton tai nhitng han
ché, gip phai nhirg khé khin riéng.

Su xuét hién cua cac chuong trinh quang cao day dic trén truyén hinh cho thay
Vinamilk d3 b6 ra kinh phi rat 16n cho hoat dong truyén thong qua truyén hinh. Viéc dit
hoat dong quang céo trén cac kénh truyén hinh quéc gia va kénh dia phuong dic biét trong
khung gio cao diém nhiéu ngudi tiép can da tiéu ton ctia cong ty khoan ngan sach rat cao
dé phuc vu cho hoat dong nay. Tuy nhién diéu dang dé cap dén ¢ day 1a trong thoi dai nay
hiéu qué cta quang c4o truyén hinh khong con duoc danh gia cao nhu trude nira, nén viée

b6 kinh phi qua 16n s& khién cho hiéu qua dau tu cia doanh nghiép khong cao.



72

Sau thoi ky Covid 19 13 sy bung nd ciia cac mang x3 hoi méi nhu Tiktok, hoat
dong mua sim online ciing c6 nhirng budc tién mai nhay vot hon so véi thoi ky trude
day, tuy nhién Vinamilk con chua dau tu vao mang nay. C6 thé néi mic du 1a doanh
nghiép 16n c6 sb luong doi ngii nhan vién 16n nhung cac hoat dong —theo trend cua
doanh nghiép van con han ché trong khi phan 16n cac khach hang cta Vinamilk hién
nay 1a trong d6 tudi gen Z. Qua dé c6 thé nhan thay han ché cua hoat dong truyén thong
marketing qua phuong tién s6 13 cac mang xa hoi va thuong mai dién tir cia Vinamilk
van chua ¢ su noi bat.

Nhu ciu b sung dinh dudng tir cic san pham tir sita ngdy mot ting, khach hang
mudn c¢6 thém thong tin trude khi chon Iya san phdm nhung ty 18 phan hdi khach hang
ciia Vinamilk van chua du dé dap tng nhu cau. Du c6 nhiéu kénh marketing truc
tiép nhung phan 16n Vinamilk chwa tip trung ngudn luc day du dé giai dap nhiing thic
mic cua ngudi mua ciing nhu viée giai quyét khiéu nai chua dugce nhanh chéong.

Hoat dong khuyén mai cua Vinamilk chua thuc su tiép can dugc té1 khach hang,
chu yéu khach hang ciia Vinamilk chi thay khuyén mai ¢ cac siéu thi 10n, noi trung bay
13 rang cac san pham khuyén mai ting kém, diéu nay dan téi viéc khach hang nhan dinh
tan suat cac chuong trinh khuyén mai ctia Vinamilk 13 it, khong thuong xuyén.

Doi v6i kénh truyén thong gian tiép, Vinamilk chia nhiéu fanpage facebook cho
nhiéu san pham khac nhau lam cho khach hang d& nham 13n doi khi khong biét dau 1a
kénh chinh thirc ctia Vinamilk, khong biét nén vao dau dé xem thong tin cia Vinamilk,
dau 1 noi khach hang c6 thé duoc tu vén,... Viéc c6 nhiéu fanpage trén mot nén tang
mang xi hdi ciing 1am cho chat luong va sb luong tuong tic clia cic bai dang bi anh
huong va co6 su chénh I¢ch hi¢u qua gitra cac fanpage khac nhau.

Viéc do luong va danh gia hiéu qua cia cac phdi thirc truyén théng con han ché, vi
du nhu mot s6 hoat déng quang cao qua truyén hinh hay bién hiéu, khong thé xem xét duoc
chinh x4c tac dong clia n6 cling nhu chién dich truyén théng. Viéc c6 qua nhiéu san phdm
d6i khi ciing phirc tap cho Vinamilk trong viéc quang ba dong thoi cac san pham.

Nguyén nhan ciia nhitng han ché:

Thong qua nghién ciru hoat dong truyén thong marketing cho san pham cua
Vinamilk d4 cho thay nhiing diém khé khin, nguyén nhan ton dong vé hoat dong truyén
thong ctia doanh nghiép, nhitng nguyén nhan nay xuat phat tir ca tim vi mo va vi mo.

Nguyén nhan khach quan:
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Trai qua khing hoang trong thoi ky dai dich Covid 19 va hau dai dich, nén kinh
té ciing bi suy giam nghiém trong, tinh hinh san xuat kinh doanh cua Vinamilk ciing bi
chitng lai va hoat dong truyén thong marketing cling bi anh hudng theo d6. Gia nguyén
vat liéu ting cao cong v6i sy canh tranh gay git giita cac doanh nghiép cing nganh trén
thi truong, ciing 1a nhirng nguyén nhan gay kho khin cho Vinamilk trong van dé ap luc
vé gia ca san pham va céc kinh phi cho hoat dong truyén thong marketing.

Xu hudng tiéu ding cé thé thay d6i chong mit trude sy phét trién ciia cong nghé
thong tin, viéc lan truyén tin t&c nhanh chéng ciing 1a bat lgi cho qua trinh truyén
tin. Ngoai ra, cac quy dinh cta phap luat d6i véi cac san pham lién quan dén thuc pham
tré nén ngdy cang nghiém ngit, va c6 thé thay d6i nhanh chéng theo thoi gian.

Nguyén nhan chu quan:

C6 nhiéu nhu cau vé nhan sy cho hoat dong truyén thong marketing, nhung doi
ngil nhan su cia Vinamilk khong du dé dép Gng tat ca cac hoat dong. Pic biét, trong
viéc tiép nhan thong tin va cham soc khach hang, diéu nay dan dén nhitng phan 4nh tiéu
cuc vé chat luong phuc vu khach hang cia Vinamilk.

Nhiing hoat dong truyén thong marketing ctia Vinamilk bi di theo 16i mon cua sy
thanh cong ¢ nhitng giai doan trudc dan ti két qua thiéu su bt pha, khong cé sy khac
biét so v6i yéu cau dit ra ¢ thoi diém hién tai.

Cong ty chua c6 kha niang chu dong dit ngan sach cho hoat dong truyén thong
marketing. C4c ngan sach hién tai cho truyén thong marketing 1 nhirng khoan c6 dinh
cho céc chi phi khuyén mai, quang céo, va quan hé cong ching. Tuy nhién, chua c6 mot
ngudn ngan sach di dé du phong cho nhimng kho khin ¢ thé phat sinh trong qua trinh

truyén thong.
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Chuong 3 - MOQT SO GIAI PHAP HOAN THIEN TRUYEN THONG
MARKETING CUA CONG TY CO PHAN SUA VIET NAM - VINAMILK

3.1. Muc tiéu va dinh hwéng phat trién kinh doanh san pham ciia Cong ty
¢6 phan sira Viét Nam dén nam 2030

Giai doan 2022-2024, danh dau cot mdc 45 nam phat trién Cong ty, du da dat
duoc nhiéu thanh tyu dang ghi nhan nhung bat ky mdt giai doan nao Vinamilk déu dat
ra dinh hudng phat trién kinh doanh mét cach rd rang. Trong nhiém ky tiép theo 2026 -
2030, Vinamilk da dit ra dinh hudng muc tiéu phat trién hudéng dén 4 miii nhon bao
gdm: Phat trién san pham va trai nghiém wu viét cho ngudi tiéu dung, tiép tuc cing cb
vi thé dan dau thi truong; ddy manh tng dung cong nghé va phat trién bén virng; khoi
tao cong nghé kinh doanh méi thong qua M&A, lién doanh, dau tu cho cic dy an khai
nghiép,... ciing cb thi trudng xuat khau truyén thong va chuyén d6i sang dau tu san xuat
tai chd; tro thanh diém dén ciia nhan tai. Trong d6, mdi hudng kinh doanh déu duoc
Vinamilk dit ra nhiém vu cu thé va rd rang.

Hién nay hoat dong san xuat kinh doanh chinh mang lai nhiéu doanh thu cho
doanh nghiép nhat van 1 cac san pham dén tir sita. Cong ty C6 phan Sita Viét Nam
dinh hudng phat trién doanh nghiép tiép tuc phat huy va giit viing vi thé top 1 trén thi
truong va tién t4i top cao hon trén thé gidi. Ngoai viéc phat trién thi trudong ndi dia trén
toan quéc va mé rong mang ludi kinh doanh, Vinamilk co ké hoach tiép tuc m& rong thi
truong va khdm pha co hoi mé rong hoat dong san xuat kinh doanh tai cac thi truong
ma cong ty di c6 mit, nhu My, Cambodia, va Philippines. Bén canh cac san pham tir
sita, trong thoi gian t6i Cong ty cling phat trién thém mang thit bo tu nudi dy kién nam
2024, Vinabeef s€ co san phém bo thit tu nuoi ban ra thi truong. Con hién tai, doanh
nghiép ban san pham thit bo nhap tir d6i tac Nhat nham muc dich tham do thi truong.
Ddi voi dinh hudng phat trién kinh doanh ctia minh, doanh nghiép luon ty dat ra nhiing
muc tiéu ngén han, trung han va dai han lién quan dén doanh thu va céc hoat dong mo
rong thi trudng san xuét kinh doanh, ting cuong mua ban sap nhap mé rong nha may.

Vinamilk ludn nhan thay dugc anh hudng cua hoat dong truyén thong marketing
t6i két qua hoat dong san xuat kinh doanh ctia minh. Do d6, ban lanh dao cong ty ludn
chu trong xay dung dinh hudng hoan thién truyén thong marketing cho san pham va dat

ra nhirng muc ti€u dé thuc hién.
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Thir nhat, xdy dung phat trién hoat dong truyén thong marketing theo sat chién
lugc phat trién dai han cua cong ty. Co hoach dinh 10 rang cac cong viéc can thuc hién,
cong cuy, cach thirc va muc tiéu dé dem lai hiéu qua tdi da, bam sat véi muc tiéu chung
ma cong ty hudng toi trong giai doan tiép theo.

Tht hai, Vinamilk hudng té1 muc tiéu tang cuwong nhan dién thuong hiéu, tang
su ghi nhé trong tdm tri khach hang, chiém linh hon nita thi truong hién tai. Ti vu hoa
dugc ROI, dam bao rang mdi dong dau tu vao truyén thong marketing déu dem lai loi
nhuan tot nhét c6 thé. Cong ty ciing xac dinh 1 ¢6 sy can ddi phat trién hoat dong truyén
thong marketing dua trén tinh hinh thyc té dat duoc va nguén luc dé co chién lugce tot
nhat.

Thur ba, cong ty cling dat muc ti€u tang cuong kha nang tuong tac gitra khach
hang, mong mudn khach hang va Vinamilk c6 thé tuong tac trén da dang kénh khac
nhau. Tir d6 ting cudng mdi quan hé v4i nguoi tiéu ding, nang cao su hai 1ong va gan
két 1ong trung thanh cta ho véi doanh nghiép.

Cong ty nhan thirc rd dugc hoat dong truyén thong marketing s& tao an tuong véi
khach hang vé thuong hiéu, san pham ciing nhu dich vu chiam séc khach hang cia minh.
Viy hoat dong truyén thong marketing cho san pham chinh 13 co s& dé khach hang
thuc hién hanh dong mua hang va quyét dinh c6 hay khong tro thanh khach hang trung
thanh cua Vinamilk.

3.2. Pé xuat giai phap hoan thién truyén thong marketing cho sian pham cia
Cong ty c6 phan sira Viét Nam

Cin cr trén két qua phan tich thuc trang hoat dong truyén thong marketing
ciia Cong ty CO phan Sita Viét Nam, két hop véi dinh hudng phat trién dén nam
2030, nhém nghién ctru dé xuit mot sd giai phap nham ning cao hiéu qua truyén
thong marketing, dam bao tinh dong bo, hién dai va phi hop véi xu huéng tiéu dung
méi. Cac giai phap duoc xay dung trén co sd Iy luan vé truyén thong marketing tich
hop (IMC), cac mé hinh quén trj truyén thong, cling nhu két qua khao sat khach hang
ta1 Ha NoO1 va Ninh Binh.
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Bang 3.2.1 : Pé xuit phan bd ngan sach cho cac phdi thic truyén
thong marketing

Quang cio Ban hang| Xtc | Quan hé
A . ca tién cong
Céng cu Trlfyen Onllne/, ) ' , Khic
thong | Truc tuyén nhan | ban | chung
Ty trong 20% 20% 20% 25% | 10% 5%
Quang cao

Hién nay murc d6 khach hang biét dén Vinamilk qua quang c4o truyén hinh van 1a
con sb cao boi an tuong cua ho vé cong ty 13 nhirng clip quang cao vui nhon vé cac san
pham. Tuy nhién, ngay nay marketing 4.0 1én ngdi s6 lugng ngudi xem quang cio truyén
hinh da giam di rat nhiéu so véi trudc day.

Hiéu qua cta hoat dong quang cao qua mang internet, cu thé 1a cic trang mang
xa hoi nhu Facebook, Zalo, Youtube hay Tiktok. Ngoai ra con c6 cac Website, cac Blog,
cong dong nhitng trang thwong mai dién tir cling 1 noi Vinamilk nén du tu ngan sach
vanhan luc dé dat duoc hiéu qua doanh thu hon nira so véi thoi diém hién tai.

Vinamilk nén tdn dung lg1 thé vé nguén nhan lyc tré, sdng tao dé thuc hién céc
chuong trinh quang cdo truyén thong qua mang internet mot cach cu thé va cé tinh chién
lugce boi day 1a mot phuong thue quang cdo co6 chi phi ré, dem lai hi€u qua cao va co
thé tiép can duoc sd luong 16n khach hang mot cach nhanh chong. Trong nhitng nam
gan day, Vinamilk van chua thuc sy theo kip xu thé marketing méi, cong ty van con tap
trung nhidu vao mang quang cao truyén thong, Vinamilk can c6 su d6i moi hon nira
trong hoat dong quang cdo ciia minh. Tich cyuc x4y dung nhitng video ngan trén cac kénh
Tiktok, Facebook, dé tiép can khach hang, quang b4 thém vé san pham ciing nhu thuong
hi€u cta doanh nghiép. Ngoai hinh anh dep, phong pht trong ndi dung quang cao cua
minh, Vinamilk nén dau tu vao ndi dung cac video quang cdo, tranh dan trai nhiéu ma
khong chét luong, ndi dung video 4n tuong tao trend s€ luu lai trong tam tri khach hang
va tao phan mg mua hang mdi khi khach hang nhin thay san pham cua Vinamilk, thay
vi ¢6 s6 luong 16n cac ndi dung quang cdo ma khong chat lwong thi cong ty nén dau tu
vao mdt vai video chat lugng dé tao 4n tugng manh voi ngudi tiéu dung. Véi nhing dia
phuong tiép can duoc it phuong tién truyén thong hon (vi du nhu it tiép xuc véi tivi,

mang internet) thi Vinamilk nén st dung cac bién hiéu, ap phich quang céo tai cac ctra
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hang tap qué xung quanh cac khu vuc nay dé ting hiéu qua nhan dién thuong hiéu. Cong
ty cdn nhanh nhay trong viéc chuyén ddi linh hoat cac céng cu quang cdo cho tirng khu
vuc va timg thoi diém, mdi hinh thirc quang cdo s& ¢ hiéu qua trong ting thoi diém va
tirng ving khac nhau, Vinamilk can két hop céc cong cu quang cao dé dat dugc hiéu qua
truyén thong marketing ctia minh. Khi doanh nghiép két hop duoc cac hinh thirc quing
c4o va tap trung vao xu hudng quang cdo moi sé ting duge phan 16n loi nhuén va chiém
duoc thi phén khach hang.

Xuc tién ban

Cong ty c6 rat nhiéu hé thong phan phdi trén toan quédc, ké ca chudi cra hang
GiAc Mo Sita Viét va cac hé théng siéu thi, ctra hang tap hoa trén toan quéc nén viéc cac
chuong trinh khuyén mai khong dong déu giira cac kénh phan phdi 1a diéu ma Vinamilk
nén can nhic va c¢6 bién phap khic phuc. Tranh truong hop mot bd phan 16n khach hang
& mot s6 khu vuec it thdy chuong trinh khuyén mai nao ctia Vinamilk. Bén canh dé cong
ty nén c6 chinh sach riéng danh cho nhitng khach hang cé nhan cii, nhitrng nguoi st dung
nhiéu san pham cia Vinamilk danh cho muc dich ¢ nhéan ciing chua c6 chuong trinh
riéng danh cho ho. Ngoai san pham ciia minh, trong cac chuong trinh khuyén mai
Vinamilk ciing nén ting nhimg phan qua khac lién quan dén cac dung cy nhu Vinamilk
da xay dung trong cac video day niu dn, cdc mini game nén t6 chirc nhiéu hon trén
Youtube va Facebook bang nhiéu hinh thirc khac nhau dé ting twong tac voi khach hang.
Hién tai, s6 lugng doanh thu tir thi truong truc tuyén dang ngay mot cao, chinh vi vay
hoat dong xtic tién & thi trudong nay ciing can duoc quan tim, tranh truong hop khach
hang so sanh gia trén cac san thuong mai dién tir so v4i gia ¢ siéu thi khong dong nhat.
Vinamilk nén tan dung loi thé ctia cac san dé khach hang duoc hudng cac uu dai vé phi
van chuyén, giam gia theo nganh hang,... Du 1a doanh nghiép 16n nhung hién tai
Vinamilk van chua chia kho trén san thuong mai dién tir, cong ty chi 1ap 1 gian hang
duy nhat v6i kho & TP H6 Chi Minh. Do dic thu ciia san pham 14 sita va cac san pham
tir sita nén khoi luong rat ning, diéu nay lam giam di phan 16n khach hang & khu vyc phia
Bic boi phi van chuyén rat cao, d6i khi ho mudn tan dung ma giam gia cta san nhung phi
van chuyén lai 1am ho phan van. Bén canh d6 cdc mat hang tuoi nhu sitra chua, stra chua
ubng, phd mai, kem,... Vinamilk ciing nén cén nhac cho 1én gian hang véi phuong thirc
van chuyén hoa toc dé c6 thé phuc vu khach hang tdt hon. Bén canh d6 c6 t&i 50% khach

hang thanh toan trudc qua thé, va 11,7 % khach hang thanh todn qua thé quoc té (s6 liéu



78
tir shopee), diéu nay thuan tién pht hop véi xu thé tiéu ding thé tin dung wu dai hon so
v6i mua tai cac dai 1y boi khong phai noi nao ciing chip nhan thanh toan qua thé qubc té.
Ngoai ra viéc str dung vi trén san ctia Shopee khach hang ciing duoc wu dii rat nhiéu dic

biét 1a voi1 nhitng don hang co gia tri cao.

& Buyers - Payment Channels (Last 12 Weeks)

Key Payment method is Cod, followed by Shopee Pay Giro and Cybersource.
|>

Hinh 3.2.1 Hinh thirc thanh todan cua khdch hang trén san Shopee ciia

Vinamilk

Summary

Hoat dong xuc tién ban cta Vinamilk nén dugc mo rong hon nira dé khach hang
c6 thé nim bt thong tin va tdn dung duoc cac chuong trinh vu dai, dic biét 1a dbi véi
nhimng dbi tugng ho quan tim vé gia ca va cac chuong trinh khuyén mai thi hoat dong
xuc tién t6t s& 1a cach thire 161 kéo ho véi doanh nghiép.

Quan h¢ cong chung PR

Mirc d6 nhan biét va ua thich san pham tir sita ciia Vinamilk hién tai chua xtng
dang v6i vi tri clia cong ty hién tai. Mic du ¢6 rat nhiéu chuong trinh PR quan hé cong
chung nhung da s6 khach hang chua danh gia cao, c¢6 18 nguoi tiéu dung ky vong nhiéu
hon thé ¢ Vinamilk. Cong ty c6 thé str dung cong cu quan hé cong chiing nhu mot cong
cu hitu higu trong chién dich truyén thong huéng téi cong dong va trach nhiém xa hoi.
PR 14 mot cong cu tot dé cong ty c6 thé quang ba hinh anh ctua minh voi khach hang
muc tiéu, co thé néi ddy 1a cong cu quan trong nhét trong viéc danh gia an tuong cta
khach hang dbi v6i cong ty. Khach hang co 4n twong tot v6i doanh nghiép tir cac hoat
dong xa hoi ma doanh nghiép thuc hi¢n cling la cach khuyén khich hoat dong mua hang
tir khach hang. Thay vi cong ty 4m thim lam nhiing hoat dong cong dong thi nén dang
tai nhidu ndi dung trén cac phuong tién khac, ngoai théng céo bao chi trén website cta

minh, Vinamilk nén thuc hién trén cac nén tang khac nhiéu twong tac hon nhu Tiktok,
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khi chia sé nhitng noi dung tich cuc dang clip ngan s& duoc cong ching biét dén nhiéu
hon ma hoat dong vi xa hdi cua Vinamilk ciling dugc lan téa rong rai hon. Bén canh do,
hién nay co rat nhiéu cac san phém stta kém chat lugng, dic biét 1a sita bot danh, sira
khong tén tudi hodc nhai cua cac thuong hiéu 16n tir nude ngoai. V&i muc tiéu 1a thuong
hi¢u sita cua nguoi Viét, bao vé strc khoé nguoi Viét, Vinamilk nén td chirc va tham gia
cac chuong trinh hoi thao, tuyén truyén nhdm nang cao nhan thirc cia ngudi dan vé stc
khoé, phan biét cac san pham ting cudng nhan thirc cia ngudi tiéu dung véi cac san
pham kém chét luong tranh tién mat tat mang. Cong ty nén tiép tuc st dung cach thirc
gi6i1 thiéu san phém tai cac hoi cho thuong mai. Hoi chg thuong mai la noi tap trung kha
16n d6i twong khach hang muc tiéu, do d6 cong ty can duy tri va phat trién viéc tham gia
cac hoi chg nay. Ngoai ra cac hdi cho su ki€én ma Vinamilk tham gia hay tai trg cling
nén can nhic ¢ su ¢b mit cua cac khach hang, dac biét 1a khach hang doanh nghiép dé
hoat dong quan h¢ cong ching c6 hi¢u qua hon.

Marketing truc tiép

Hién nay khi khach hang tuong tac vdi trang Facebook ctia Vinamilk, Vinamilk st
dung phuong thirc cai tin nhan ty dong hoi tham khach hang, viéc gui tin nhin dén khach
hang di twong tac véi Vinamilk c6 thé ciing gdy ra nhitng phan hdi tiéu cuc néu thoi
gian qua lién nhau, Vinamilk nén can nhic céc thirc guri thong diép nay, khong phai lic
nao giri nhiu thong tin t&i khach hang ciing 1 tot bai né co thé gy ra phan tmg kho
chiu, cam thay bi lam phién tir d6 khong con cai nhin tich cuc voi thuong hiéu. Ngoai
ra, cong ty nén ddy manh quan tdm hon nita cac kénh ban hang truc tuyén trong dé c6
cac thuong mai dién tir va ca ing dung mua hang Giac mo sira Viét, ting cuong su phan
hoéi véi khach hang va cai thién chat lugng phuc vu vi day 1a mot nguon thu rat tiém
ning trong thoi dai internet phat trién nhu ngay nay. Vinamilk cling nén can nhéc hoat
dong ban hang bang hinh thtic phat truc tiép, cac doanh nghiép kinh doanh 16n nho trén
thi truong da tham gia vao hinh thire nay dé ting doanh thu cho cac san pham, ¢6 nhiing
kénh mang xa hdi c6 lugng twong tac 16n nhung Vinamilk cling chua thyc su tan dung
hét tai nguyén cua nd. Cong ty nén tdn dung thém viéc chim séc khach hang qua dién
thoai va cac kénh thu dién tir. Viéc xay dung nhiéu kénh giup khach hang c6 thé dé dang
dé lai nhitng thic mic hay yéu cau tu van d6i khi ciing gay ra nhiing bat loi khi cong ty
khong kiém soat duoc hét ciing nhu khong dap tmg lai dugc tit ca nhitng phan hoi cua

khéch hang.
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Marketing twong tac

Déi voi marketing twong tac, hién tai Vinamilk d xdy dung dugc nhitng cudc thao
luan trén Youtube, Facebook tao ra dugc nhitng twong tac gitra khach hang vdi khach
hang, khach hang vd1 doanh nghi€p. Tuy nhién, cac cudc thao luan véi khach hang nén
dugc dién ra thuong xuyén hon, thay vi chi twong tic mot chiéu véi khach hang,
Vinamilk nén tao ra nhitg chu dé& dé khach hang ban lun, cach t6t nhit 1a c6 thé xay
dung cac cong dong, cac nhoém khach hang cua Vinamilk theo khu vuc hodc theo san
pham dinh dudng ma ho quan tim. Viéc tao ra cong dong twong tac v6i nhau qua mang
x3 hoi hodc qua tin nhin gitp hinh anh thuong hiéu va cac san pham cia cong ty c6 thé
in sau trong tam tri khach hang tao ra hanh dong mua hang trong tuong lai. Ngoai ra,
nhitng ngudi ban hang ca nhan, nhitng doanh nghi€p nho 1¢ va thdm chi ca nhiing
doanh nghiép cung nganh di tham gia vao cudc chién —livestream ban hang trén
Tiktok, nhiing cudc tro truyén truc tiép tuong tic v4i khach hang va két hop ban san
pham thong qua gian hang trén san ciing c6 thé giup doanh nghiép thu hat khach hang
vao cudc nodi chuyén va tu van dinh dudng truc tiép rat nhiéu loi ich ma khach hang c6
thé quan tam.

Bén hang ca nhan

D41 ngii ban hang ca nhan ctia Vinamilk tai cac khu vuc, dac biét 1a cac tinh thanh
phé phat trién (Ha Noi, TP H6 Chi Minh) 1a rat 16n. Véi lyc lugng ban hang hing hau
s& 1a thé manh dé cong ty phat trién va hd trg diém ban tot nhat. Tuy nhién, ho sé& 1a
nhirg nguoi truc tiép tiép xac voi khach hang, chat luong dich vu danh gia bang thai
d6 ciia con nguoi 1a thir kho do ludng nhat. Do vy, dé nang cao chat luong cua nhan
vién ban hang, thir nhat cong ty can tap trung vao cac chuong trinh dio tao va chinh
sach dai ngo. Cu thé nhu cac hoat dong vé tO chic dao tao 1an dau va dao tao lai kién
thirc , k¥ nang cho nhan vién ban hang. Ngoai nhitng kién thirc vé san pham, doanh
nghiép, nhitng kién thirc vé dinh dudng, strc khoé, d6 tudi thich hop véi san pham ciing
1a nhiing kién thirc quan trong, khach hang c6 thé danh gia nhan vién ban hang thiéu
chuyén nghiép néu ho bi ling ting trudc nhitng cau hoi vé dinh dudng ma d6i khi khong
lién quan tryc tiép téi san pham. Bén canh d6 nhing ki ning mém ciing thuc sy can thiét
d6i v6i mot nhan vién ban hang, dic biét 1a ddi v6i nhitng san pham danh cho nhiéu do
tu6i nhu san pham cua cong ty. Thir hai, Vinamilk can quan tdm hon t&i déi ngd cho doi

ngll nhan vién ban hang khong chi ¢ mat tai chinh ma con phi tai chinh. Doanh nghiép



81

nén thuong xuyén t6 chirc nhirng hoat dong trai nghiém, du lich, tdng san phém cua cong
ty vao nhitng dip dic biét, mua hang wu dii,... dé ting sy gin bé va trung thanh ctia nhan
vién v6i doanh nghiép. C6 duoc nhimng diéu dé thi doi ngii ban hang ca nhan s& phat
trién hon nira, dem lai nhiéu doanh thu cho doanh nghiép.

Tom lai, mdc du cac hoat dong truyén thong marketing cua Vinamilk da dem lai
nhirng két qua tich cue vé hinh anh thuong hiéu ciing nhu doanh s, tuy nhién bén canh
d6 cling con c6 nhitng cong cu truyén thong can quan tim va phat trién hon nita dé dat
dugce muc tiéu truyén thong marketing ctia doanh nghiép trong thoi gian t6i.

3.2.1. Hoan thién xdc dinh doi twong truyén thong marketing

Tat ca ké hoach truyén thong marketing mudn dat duoc hiéu qua thi budce dau phai
xac dinh dugc dung di tuong truyén thong marketing. Hién tai, Cong ty co phan Sita
Viét Nam d3 xac dinh duoc dung ddi tuong truyén thong marketing ctia minh, trong d6
chu yéu hudng toi khach hang c4 nhan. Mic du mie d6 nhan biét vé Vinamilk va murc
dd yéu thich cac chuong trinh do Vinamilk thyc hién da dat & muc kha cao, tuy nhién
bén canh d6 viée xac dinh di tuong truyén thong marketing cuia Vinamilk van con mot
s6 han ché nhat dinh. Hién tai, Vinamilk chua chia d6i tuong truyén thong marketing
theo thi truong mua sam tai chd va thi trudng truc tuyén. Nhimg d6i twong nhan tin cta
Vinamilk van chua cy thé ma van di theo 16i mon ctia phuong phap marketing cii. Ngoai
nhirng ddi twong ma Vinamilk d& phan loai con c6 nhitng ngudi quan tam toi gia cé, bao
bi, thiét ké, huong vi (c6 duong, khong duong, it duong),... Ddi thi canh tranh TH True
Milk d4 truyén thong rat t6t toi ddi twong nhirng phu nit mang thai vé san pham sita twoi
khong dudng. Chinh vi ddi tugng truyén thong marketing khong thay doi ma Vinamilk
chua thyc sy nham dugc dén nhiing thi trudng ngach danh cho bo phan nho khach hang.

Do d6, Cong ty can xac dinh mot s6 giai phap cu thé lién quan dén d6i twong nhan
tin truyén thong nhu sau:

M¢ rong thém d6i twong nhan tin truyén thong, cong ty muén mo rong thém thi
truong, mudn ting doanh thu thi viéc truyén thong marketing nén mo rong thém cac doi
tuong 13 khach hang t6 chtrc (truyén thong téi cac doanh nghiép, bénh vién, trudng
hoc,...) ké ca cac dbi twong truyén thong gian tiép, nhiing ngudi cé thé ra quyét dinh
mua hang. Vinamilk dang tap trung truyén thong dén dbi tugng gia dinh va tré nho, cong
ty nén can nhic vé ddi trong ngudi gia, phu nit mang thai, cho con by, ... nhitng nguoi

quan tim téi stic khoé trong hoat dong truyén thong cua minh. Viéc mé rong thi
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truong ra nhiéu nude trong khu vuc va trén thé gisi ciing doi hoi Vinamilk phai tiép can
truyén tin dén nhitng ddi trong nay, hoat dong kinh doanh khéong chi ding & thi truong
nod1 dia, cong ty nén hudng té1 khach hang muc ti€u ¢ khu vuc thi truong nude ngoai.

Bén canh viéc mé rong dbi tuong nhan tin, cong tac tiép can tung ddi tuong khac
nhau ¢ khu vuc dia 1y khac nhau ciing can phai c6 su ca biét hoa. Sy hiéu biét ctia cac
d6i twong truyén thong marketing & cac khu vire khac nhau s& khac nhau, Vinamilk nén
phan luéng ddi twong nhan tin ctia minh theo tirng khu vuc nhu: Bic, Trung, Nam, ndng
thon, thanh thi,... hay noi cach khac 14 tap trung vao ddi trong cu thé.

Ngoai ra ¢ thi trudng mua siam truc tuyén, Vinamilk ciing nén xac dinh va phan
loai dbi twong truyén thong marketing riéng cé nhitng nét khac biét so véi thi truong
truyén thong.

3.2.2. Hoan thién xdc Igp muc tiéu va ngén sdch truyén thong marketing

Hoan thién x4c 1ap muc tiéu truyén thong marketing

Cong ty c6 phan Sita Viét Nam 1a mot doanh nghiép c6 quy mo va tiém luc rat 16n,
¢6 truyén thong gan 50 nam phat trién va viing manh, c6 thé néi cong ty 1a mot trong
nhirng doanh nghiép ding dau thi phan trong nganh sita va cac thuc pham tir sita tai Viét
Nam. Dé duy tri mdt vi thé nhu hién tai, cong ty luén xéac dinh dugc ding dén hudng di
cho muc tiéu truyén thong marketing cua minh. Hién tai, Cong ty da dat ra nhi€ém vu
ngan han vé doanh thu cta tirmg nam, muc tiéu kinh doanh ciing 1a muc tiéu truyén thong
marketing ma doanh nghiép mudn dat duoc. Véi myc tiéu tap trung vao hai van dé chinh
la d0 nhan dién thuong hiéu va doanh s6, Vinamilk nén tap trung dat muc tiéu truyén
thong marketing d6i véi thi truong kinh doanh truc tuyén va thi truong qudc té. Ngoai
muc tiéu chung, Vinamilk nén xay dung riéng tirng muc tiéu cy thé theo tirng thi truong,
ting kénh truyén thong khac nhau dé dat duoc hiéu qua truyén thong marketing cao
nhat. Cu thé nhu khi tham gia vao thi truong EAEU, 1a khu vuc ¢6 nén kinh té phét trién
tdt, Vinamilk cling 1a doanh nghiép kinh doanh sira dau tién cua Viét Nam duoc xuét
khau t6i thi truong nay, Vinamilk nén xac dinh muc tiéu truyén thong ciia minh t6i khach
hang ca nhan va doanh nghiép dé duy tri va md rong vi thé ctia minh trén céc thi trudng
quéc té. Ong Mai Hoai Anh, Giam d6c Piéu hanh Kinh doanh quéc té cho biét:
"Vinamilk dd cé kinh nghiém hon 20 nam, xudt khau di 53 quéc gia va ving lanh thé.
Tai nhiéu thi truong, san phcfm stta luon la mat hang canh tranh nén buoc dau chdc

chan sé con nhiéu khé khan. Nhung Vinamilk sé chuan bi ky dé dwa ra nhitng chién hroc
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tiép can phit hop bang nhitng san pham thé manh cia minh dé khai thac hiéu quda thi
truong nay.”

Chu trong thém muc tiéu bao vé, nang cao uy tin cua cong ty khi tiép cin cong
ching muc tiéu. Nhan thic ro dugc vai tro va st ménh ctia doanh nghiép ddi véi suc
khoé¢ ctia con nguoti, dac biét 1a sy khéng dinh vé thuong hi¢u danh cho nguoi Viét Nam.
Néu dit duoc cic muc tiéu nay ngay tu dau, Vinamilk sé& tao duoc nhiéu thién cam hon
nita d6i v6i khach hang tir d6 s& dat duge muc tiéu chung vé doanh thu.

Hoan thién x4c 14p ngan sach truyén thong marketing

Dé quan 1y va thue hién cac hoat dong truyén thong marketing hiéu qua, cong ty
can xac dinh mot ngan sach cu thé, dic biét 1a cho tung giai doan va mdi hoat dong cu
thé. Bén canh d6 Vinamilk cin xem xét hiéu qua cua cac phuong tién truyén thong so
v6i cac nam trude dé dua ra ngan sach cho timg thoi gian cy thé sao cho phu hop.

Trén co so thuc hién cac ké hoach truyén thong marketing vé ngan sach da dua ra
can c6 bude tién hanh kiém tra, d6i chiéu véi chi phi thuc té va hiéu qua truyén thong
marketing mang lai. Pong thoi cling can xem xét nhu cau thuc té trén thi trudng, so sanh
v6i cac ddi thu canh tranh khac cuing nganh. Vinamilk nén sir dung phuong phap xac
1ap ngan sach theo muc tiéu va nhiém vy, trén thyc té day 1a phuong phép hop 1y va phu
hop nhat dé xac 1ap ngan sach truyén thong marketing. D6i voi cac hoat dong phdi thirc
truyén thong marketing, cong ty cin can nhic ngan sach cho cic phuong tién sao cho
hop 1y ma van dat hiéu qua. Chang han, voi hoat dong quang cdo truyén hinh, & thoi
diém hién tai hiéu qua cta quang céo truyén hinh khong con dugc danh gia cao nhu
trudc day nita, Vinamilk nén can nhiac dau tu ngan sach vao cac hoat dong truyén thong
marketing online gitip truyén thong nhanh va tiét kiém chi phi, dic biét 1a ngan sach cho
mang thuong mai dién tir. Ngin sach cho cic hoat dong khuyén mai va ban hang ca
nhan nén co6 ké hoach theo ting giai doan, dic biét 1a nhitng ngay 18 tét trong nam. Ngoai
cac chi phi truyén thong marketing ¢b dinh sau qua trinh diéu chinh va xac dinh duoc
ngan sach chinh, cong ty nén trich ra mot khoan lam chi phi truyén thong marketing du
phong. Chi phi nay dé dé phong c6 nhiing sy kién ngoai y mudn, nhitng truong hop rii
do khong ludng trude dugce, o anh hudng truc tiép dén ké hoach, muc tiéu truyén thong
marketing va dic biét c6 thé gay tiéu cuc dén hinh anh va uy tin cia doanh nghiép. Vi
du nhu viéc xir 1y khung hoang truyén thong, vi khiing hoang truyén thong c6 thé xay ra

bat cr lic ndo, dong thoi khoan ngan sach du trii ndy ciing gitip cho hoat dong truyén



84

thong marketing dugc suon s¢, thuan loi hon.
3.2.3. Hoan thién lwa chon kénh truyén thong marketing

Dé hoan thién duoc viéc lwa chon kénh truyén thong marketing, Vinamilk can két hop céac
kénh truyén thong marketing khac nhau dé ting hiéu qua truyén thong. Dic biét, khi két hop cac
kénh truyén théng v6i nhau thi can phai c6 ké hoach phan bo tin suat va danh gia phan hoi cua
khach hang phi hop dé tranh lang phi tai nguyén ciing nhu nhan Iyc.

MGdi giai doan khac nhau st dung céac loai kénh va két hop cac kénh v6i nhau dé
dat duoc hiéu qua truyén thong, tuy nhién can danh gia duoc ddi tuong khach hang ma
cac kénh truyén thong co thé tiép can duogc, danh gia dugce do phu cua kénh.

Dbi v6i kénh truyén thong truc tiép, Vinamilk nén ting cuong cic nhan vién tu
van ¢ nhitng siéu thi 16n, dic biét 13 ving d6 thi. V&i mot sé san pham, trude khi khach
hang ra quyét dinh chi tién thi can cung cp thém thong tin, dic biét 1a nhitng san pham
dung cho strc khoé v6i mire gia thanh cao, hién tai hau hét ¢ cac siéu thi chi trung bay
san pham ctia Vinamilk chir khong c6 nhan vién tu véan, hodc tai mot s6 cira hang Gidc
mo sita Viét thi nhan vién tu vAn van con chua thuc sy nidm bt dugc déy du thong tin
vé san pham dé cung cp cho khach hang. Céc kénh cira hang tién loi nén bd sung nhan
vién dé két hop véi ting qua tao trend khi ra mét nhitng san pham méi dé san pham c6
thé dén gan hon véi ngudi tidu dung, dac biét 1a phan 16n gidi tré ¢6 xu hudng mua sim
theo xu thé. Kénh truyén thong xa hoi ciing 1a mot trong nhitng kénh c6 hiéu qua va tao
duoc hiéu tng dam dong, Vinamilk nén st dung nhiéu hon luc lugng ban hang cha yéu
1a dé thu thap, gidi thi¢u céac san phém cua minh.

Déi véi kénh truyén thong gian tiép, cong ty nén cha trong kénh truyén théng dai ching,
can so sanh do phi séng ctia minh so véi cac déi thu khac trén thi trudng. Tang cudng do phu
song, dic biét 14 khi ra méat nhitng san pham méi cling nang cao duogc hiéu qua truyén thong
marketing cho san pham, tuy nhién day ciing 14 kénh truyén thong ton chi phi, Vinamilk can can
nhic két hop vai cac kénh khéac nhu céc 4n phém, cac bai bdo mang,...

Bén canh d6 voi tép khach hang 1a doanh nghi¢p, dai 1y 16n nhod trén ca nudc,
Vinamilk nén to chirc nhiing budi hoi thao, su kién tri an, tdng qua dé gidi thi¢u nhiing
san pham mé&i nham duy tri mdi quan hé giita cac khach hang t6 chie. Hoat dong nay
ngoai ting hiéu qua truyén thong marketing ciing gitip cung ¢ va ting cudng su 6n dinh
ctia hé thong chudi cung tng trén ca nude.

3.2.4. Hoan thién thiét ké thong di¢p truyén thong marketing
Vé6i danh muc san phdm da dang, phong phu, tuy nhién cac san phim hau hét

khong duoc thiét ké mot slogan riéng hodc thong diép truyén thong khong rd rang dé
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truyén tai t6i khach hang, da phan khach hang kho phéan biét cac théng diép véi timg san
pham. Dic biét, khi thiét ké thong diép truyén thong marketing ciing can phai di theo
dinh hudng ctia doanh nghiép vé ¢t 16i su sang tao ciia doanh nghiép.

Noi dung thong diép dua toi khach hang cin tap trung hudng dén chat lugng,
nguén géc san phém, muc do dinh dudng, 6 an toan,... dac bi¢t la ddi véi cac san phém
thue pham. Dbi v6i ndi dung chinh thi can lam ndi bét cac vu diém cua doanh nghiép.
Noi dung can 1dng ghép cac thong tin khach hang quan tAm nhat ¢ san pham cta cong
ty. Nguyén liéu chinh tao ra cic san phdm cia cong ty 1a sita nén khi 1ong ghép cac
thong diép truyén thong marketing can két hop voi slogan —sira va tir sita dé mot 1an
nita khiang dinh dwgc ngudn goc cia cac san pham.

Céu tric thong diép phai that logic, tranh dan trai hodc sir dung nhiéu tir ngit, nén
ngan gon, dé hiéu va c6 kha nang dé ghi nhd trong tam tri khach hang.

Hinh thirc thong diép ciing 1a van dé quan trong khi can phai c6 su lién két gitra
thong diép va hinh anh thong diép duoc trinh bay, thong diép c6 thé ¢ ca dang chit va
dang hinh, n6 ciing lién quan tryuc tiép t6i logo va slogan cta doanh nghiép.

Khi xay dung mot thong diép truyén thong marketing thi phai chd y ti su lién két
quan trong nay.

Hién nay, thong diép chung cua cong ty ddi voi mdi dbi tugng nhan tin déu phan
anh su phu hop va day du: chit luong va an toan san pham; dinh dudng va strc khoe; su
tu nhién va tuoi mat; nang cao chat luong cude séng; trach nhiém xa hoéi; thuong hi¢u
Viét Nam. Cac thong diép nay khong chi nham truyén tai dén khach hang ma con 1a biéu
hién ciia niém tu hao ciia Vinamilk, khong chi trong nudc ma con trén truong quic té.
Khi hinh anh cta cong ty di gan lién trong tim tri cta khach hang, Vinamilk c6 thé t6i
uu hoa va 1am noi bat nhimg diém nhan quan trong hon.

Ngoai ra Vinamilk can phu séng thém vé ngudn phét thong diép ctia minh, trén
website chinh thurc, website ban hang, trang Facebook,... két hop cung véi cac KOLS,
ngudi noi tiéng, ... dé dua thong diép truyén thong marketing ciia cong ty dén gan hon
vO1 nguoi tiéu dung.

3.2.5. Ning cao hiéu lwe té chikc trién khai hoat dpng truyén thong marketing

Viéc t6 chirc trién khai hoat dong truyén thong marketing cho san pham sira 1a mot

qua trinh mang tinh chét chién lugc dai han khong chi ddi voi Cong ty C6 phan Sira Viét

Nam ma con ¢6 lién quan t6i nhitng cong ty khac cung nganh trén thi truong. Vinamilk
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la —anh ca trong nganh nén viéc trién khai hoat dong truyén thong marketing cho san
phém lu6n duoc Vinamilk can nhic thue hién.

Tuy nhién dé dam bao dwgc muc tiéu truyén thong marketing dat hiéu qua cao,
Vinamilk can x4c dinh ngn sach truyén thong marketing theo muc tiéu va nhiém vy,
bén canh d6 can xdy dung ké hoach truyén thong dua vao cac yéu td ndi tai cua doanh
nghiép. Xac dinh chi bao nhiéu cho truyén thong 1a mot trong nhirng quyét dinh kho
khan nhét trong marketing boi con tiy thudc vao ning luc tai chinh cta cong ty trong
tirng giai doan, tinh hinh thi trudong va di tha canh tranh, tinh hinh cung cau,.. Do vay,
mudn nang cao hiéu liuc t6 chirc trién khai hoat dong truyén thong marketing ban lanh
dao can c6 nhirg phuong an phong trir cho nhiéu trudng hop xay ra. Pbi voi Vinamilk
hién nay, c¢6 thé phdi hop phuong phap cin ctr vao muc tiéu va nhiém vy tai thoi diém
hién tai va ndng lyc tai chinh cua Vinamilk két hop v6i nghién ciu ddi thu canh tranh
dé trién khai hoat dong truyén thong marketing. Ngoai ra can phai 1ap thoi gian biéu
thue hién ké hoach, viéc 1ap ké hoach giup Vinamilk theo ddi va kiém soat tién do
trién khai hoat dong trong chuong trinh truyén thong ciia minh.

Can c6 sy dot pha trong viéc trién khai chién lugc truyén thong Marketing, thay vi
di theo nhiing budc ké hoach gidng nam trude, Vinamilk c6 thé thay doi cach thic t6
chtic trién khai hoat dong truyén thong marketing sao cho linh hoat, pht hop véi tinh
hinh nhan sy ctia doanh nghiép va tinh hinh kinh té x4 hoi chung cua dat nudc. Mdi thoi
ky khac nhau déu c6 nhitng budc di khac nhau, dic biét trude nhimg dy doan thay doi
ctia nén kinh té, doanh nghiép cang can phai c6 sy chuan bi ky cang. Dy doan trong
nhimng nam t6i sy phat trién cta xu huéng mua sim truc tuyén, xu hudng khong dung
tién mat s& tré nén phé bién, Vinamilk can phai 1én ké hoach t6 chirc trién khai hoat
dong truyén thong marketing sao cho bat kip xu thé tiéu dung hién tai.

3.2.6. Hoan thién kiém sodt va danh gid hoat dpng truyén thong marketing

Sau khi d3 kiém soat dugc ké hoach truyén thong marketing va thuc hi¢n thi viéc
can lam cudi ciing ctia doanh nghiép 1a danh gia hiéu qua ctia nd. Viéc kiém soat 13 can
thiét dé thuc hién nhiing diéu chinh kip thoi trong qua trinh thuc hién va giup nha quan
tri kip thoi diéu chinh nhiing sai sét phat sinh trong qua trinh thyc hién va gitp dé ra
giai phap gitp dua ra nhiing chién luoc cho nhiing chién dich truyén thong tiép theo.
Qua trinh danh gia hiéu qua truyén thong marketing ctia Vinamilk chinh 13 buéc nhan

lai thong tin tir cac nhan vién phong thi truong. Mic du trude — trong — sau mdi chuong
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trinh truyén thong, Vinamilk d4 tong hop két qua cta hoat dong tiéu thu san pham, hinh
anh thuong hiéu trong mét khach hang,... nhung viéc danh gia ciing chwa thudng xuyén.

Bén canh d6 trong mot sd phdi thic truyén thong marketing Vinamilk van chua
danh gia dugc hiéu qua cta né dé xac dinh ngan sach va nhan luc cho phu hop. Cong
ty can phai do luong tac dong ctia cac chuong trinh truyén thong tdi cong ching muc
tiéu. Ngoai viéc danh gia hiéu qua truyén théng marketing qua doanh thu, lgi nhuén.
Cong ty can danh gia qua mac d6 nhan biét san pham/ thuong hiéu sau cac chién dich
truyén thong nhu thé nao? Y kién cua ho?,... Nén c6 nhitng cudc khao sat bat thuong
d6i voi cong chung muc tiéu dé tim cdu tra 161 cho cc ciu hoi: Ho c6 nhan ra hay nhd
t6i thong diép truyén thong khong? Ho c6 thiy thong diép thuong xuyén khong? Ho
cam thay nhu nao khi thdy thong diép?... Bang nhiing cach thirc nhu vay, cong ty c6
thé danh gia duoc hoat dong truyén thong marketing. Nhitng ndi dung nay s& duoc
thu thap bang viéc thiét ké phiéu diéu tra, phong van thong qua nhan vién ban hang, chi
khi c6 dit liéu thuc té cong ty méi co thé danh gia, do luong duoc hiéu qua truyén thong
ngoai nhing tiéu chi truyén thong vé doanh thu va loi nhuan ma da sé cac doanh nghiép
van ap dung. Ngoai viéc thanh lap phong ban marketing thi cling can ¢ bo phan chuyén
trach riéng mang truyén thong marketing dé tap trung do luong danh gia hiéu qua mot

cach khach quan nhat.
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Su hoi nhap voi nén kinh té thé gi61 va su phat trién ctia nén kinh té thi truong o
Viét Nam dang tré nén rd rang va dé nhan thirc. Pay 1a mot nén kinh té hién dai v6i su
canh tranh cong bang giira cac doanh nghiép tham gia vao thi trudng. Doanh nghiép nio
c6 kha ning dap tmg nhu cu ctia khach hang t6t hon s& duoc wu tién lya chon. Theo
dung xu thé nay, Coéng ty C6 phan Sita Viét Nam, 1a mot doanh nghiép hang dau trong
linh vyc kinh doanh sira tai Viét Nam, da thuc hién qua trinh cd phén ho4 va hoat dong
kinh doanh trong linh vuc san pham sita trong gan 50 nam, dong thoi di dat dugc nhiéu
thanh tyu dang ké. Céc san phém cua Vinamilk khi ra thi truong déu nhan dugc su ung
ho va danh gia cao tir phia nguoi tiéu dung vé chét luong ciing nhu su da dang cta san
phém. Thi truong F & B tai Viét Nam ludn 1a thi truong dugce danh gid s61 dong bdi sy
mau md& va lgi nhudn ma n6 mang lai. Chinh vi vdy ma luon co rat nhidu cac doanh
nghiép cii muén canh tranh véi vi tri hién tai cia Vinamilk va cling c6 nhitng doanh
nghiép méi manh nha muén tham gia vao thi trudng nay. Trong bdi canh do, dé ton tai
va phat trién, cac cong ty can lién tuc thuc hién cac chuong trinh truyén thong marketing
hiéu qua, nham quang ba thuong hiéu va xay dung mot hinh anh tich cuc trong tam tri
cua nguoi tiéu dung.

Trong qué trinh hinh thanh va phét trién, Cong ty C6 phan Sita Viét Nam luon dit ra nhiém
vu ting cuong cac hoat dong truyén thong trong bdi canh méi trudng truyén thong marketing
ngay cang tré nén khic nghiét. Ngoai ra, cac chuong trinh truyén théng marketing ctia Vinamilk
ciing déng gop quan trong trong viée tao 4n tuong véi khach hang, gitr chan khach hang, quang
ba thuong hicu, va khfmg dinh thong di€p "Nguoi Viét uu tién st dung hang Viét". Mac du da
Jam rét 6t nhiém vu cta hoat dong truyén thong, tuy nhién ciing gip phai nhimg kho khan, can
trd nhat dinh, budc sang nhitng giai doan khac nhau ctia nén kinh t&, Vinamilk van can phai cd
gang hon nira dé phét trién hoat dong truyén théng marketing dé tao an tuong voi nguoi tiéu
ding, tang thu hit va tao sy trung thanh ctia khach hang d6i v6i thuong hiéu va san pham ciia
doanh nghiép.

Qua bai nghién ctru, tac gia da hé thong hoa cac van dé vé 1y luan lién quan dén
chién lugc marketing, chién luoc truyén thong marketing va cac yéu t6 anh huong dén
hoat dong truyén thong marketing ctia doanh nghiép. Qua do, tac gia phan tich thuc tién
hoat dong truyén thong marketing ciia Cong ty C6 phan Sita Viét Nam va danh gia thuc
trang d6 clng nhiing giai phdp nham hoan thién hoat dong truyén théng marketing cho
san pham ciia cong ty. Bai nghién ciru gitip doanh nghiép c6 tu liéu tham khao va nhiing
budc di méi trong hoat dong truyén thong ciia minh trude bdi canh canh tranh khoc liét

nhu hi¢n nay.
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PHU LUC 1
PHIEU KHAO SAT KHACH HANG

Khaio sat vé thuc trang cac chwong trinh truyén thong marketing

ciia Cong ty Co phan Sira Viét Nam

Kinh guri: Anh/Chi

Tén t6i la: Vi Manh Diing, sinh vién truong Pai hoc Hoa lu. Hién t61 dang thuc
hién dé tai nghién ctru: “ Thure trang hoat dong truyén thong Marketing ciia Cong ty cé
phan sita Viét Nam”

bé phuc vu cho viéc nghién ctru cuia dé tai, toi rat mong anh/chi tra 161 mot s6 cau
hoi dudi day. Nhitng thong tin nay chi duge phuc vu cho muc dich nghién ciru cia dé
tai va khong cung cap cho bén thir ba. Téi xin chan thanh cam on!

Anh/chi vui 10ng tra 10i cac cau hoi dudi day néu cau hoi dang A,B,C... anh/chi
vui long khoanh tron dép an lya chon; ddi voi cau hoi dang danh gia mtc dg: 1 — Kém,
2 — Binh thudng, 3 — Kha, 4 — Tot, 5 — Rat tot, anh/chi vui long tick vao 6 twong tng.
I.  Thong tin ciia anh/chi
Ho va tén cua anh/chi:

Anh/chi hay cho biét d6 tudi hién tai ctia minh:
Duéi 18 tudi

Tur 18 — 25 tudi

Tur 25 — 40 tudi

Trén 40 tudi

. Cau hoi khao sat

SEECHI- IS

e
et

Anh/chi thudng xuyén sir dung cic san pham sira cia thuong hiéu nao?
VINAMILK
TH True Milk
DUTCH LADY
ba Lat Milk

Ba Vi Milk

Nutifood
Nestle (Milo)
Khac.

Dénh gia ctia anh/chi vé chat lugng san pham cua Vinamilk?

> EZ0®EO0NwEp

Kém



Binh thuong
Kha
Tot
Rat tot
Anh/chi biét dén san pham ctia Vinamilk qua phuong tién truyén thong?
Quang céo trén TV, truyén hinh
Quang cao trén bao, tap chi, bdo mang
Bién hiéu, ap phich
Qua cic chuong trinh khuyén mai
Hoi cho, su kién tai chg dugc tham gia bdi Vinamilk
Mang xa hoi: Facebook, Google, Tiktok,...
Khac
Anh/chi hay cho biét 1y do anh/chi lya chon sir dung san phém cua vinamik?
Giaré
C6 nhiéu chuong trinh khuyén méi
Huong vi da dang phong phu
Thuong hi¢u manh
Dich vu cham soc khach hang tbt
Khac
Anh/chi 4n tuong véi san pham cta Vinamilk qua yéu t6 nao?
Chat luong san pham cua Vinamilk

Tén Vinamilk

O WP NTEOOREP 90T 000K 9 D0 0D

Slogan ctia Vinamilk
D. Khac
8. Panh gia ctia anh/chi vé chuong trinh quang céo cua Vinamilk?

(1 —Kém, 2 — Binh thuong, 3 — Khé, 4 — Tét, 5 — Rét tot)

Danh gia
TT 1 2 3 4 5

Tiéu chi

Noi dung va thong diép

quang cao




Dénh gia
TT 1 2 3 4 5
Tiéu chi

2 | Hinh anh binh di, gan
glii than thién vadi khach

hang

3 N~C)i dung quang cao hép
dan nguoi xem

4 Su tuong thich gitra thong
di€p va hinh anh dugc
trinh bay

4.1 | Hi€u qua cua phuong tién
quang cao

4.2 | Quang cdo qua truyén
hinh

4.3 | Quang cdo qua bao va tap
chi

4.4 | Quang cao qua bién hiéu,
ap phich

4.5 | Quang cdo qua Youtube/
Mang xa hoi

9. Panh gia ctia anh/chi vé cac chuong trinh khuyén mai ma Vinamilk dang trién khai?

(1 —Kém, 2 — Binh thuong, 3 — Khé, 4 — Tét, 5 — Rét tot)

Danh gia
TT 1 2 3 4 5
Ti€u chi
Quy mo cac
1 chuong trinh

khuyén mai 16n

Tan suét cac
2 chuong trinh

khuyén mai nhiéu

Céc chuong trinh
khuyén mai hap
dan, thu hat duoc

nguoi tiéu dung




10. Panh gid cua anh/chi vé cic hoat dong quan hé céng chung PR ma Vinamilk

dang trién khai? (1 — Kém, 2 — Binh thuong, 3 — Khé, 4 — Tét, 5 — Rét tot)

TT 1 2 3 4 5
Danh gia

Tiéu chi
1 Hoat dong PR duoc

thuc hién déu din

thong qua hoi cho,
su kién
2 Hoat dong PR duoc

thuc hién déu din

thong qua trach
nhiém xa hoi
3 Hoat dong PR duoc

thuc hién déu din

thong qua website
tu PR

Két qua khao sat

1. Co cAu miu khao sat

Nhém tudi Ty 18 (%) S6 nguoi
Duéi 18 tudi 14,3 21
Tir 18 — 25 tudi 53,8 81
Tir 25 — 40 tudi 29.4 44
Trén 40 tudi 2,5 4
Tong cong 100 150

2. Anh/chi thuong xuyén sir dung cac san pham sita ctia thwong hi¢u nao?

TT Thwong hiéu sira S6 lwong (nguoi) Ty 18 (%)
A | Vinamilk 72 48.0%
B | TH True Milk 28 18.7%
C | Dutch Lady 18 12.0%




D | baLat Milk 9 6.0%
E | BaViMilk 6 4.0%
F | Nutifood 8 5.3%
G | Nestlé (Milo) 6 4.0%
H | Khac 3 2.0%
Tong cong 150 100%
. Péanh gia ctia anh/chi vé chat luong san pham ctia Vinamilk?
TT Mikc d§ danh gia S6 lwong (ngudi) Ty 18 (%)
A | Kém 2 1.3%
B | Binh thuong 9 6.0%
C |Kha 24 16.0%
D | Tot 69 46.0%
E | Rat tot 46 30.7%
Tong cong 150 100%

. Anh/chi biét dén san pham cua Vinamilk qua phwong tién truyén thong?

TT Phwong tién truyén thong S6 lwong (ngudi) Ty 1€ (%)
A | Quang céo trén TV, truyén hinh 58 38.7%
B Quang cdo trén bao, tap chi, bao 0 6.7%

mang
C | Bién hiéu, 4p phich 15 10.0%
D | Qua cac chuong trinh khuyén mai 12 8.0%

Ho1i cho, su kién tai trg duoc tham
E _ o _ 8 5.3%
gia bdi Vinamilk

Mang xa hdi (Facebook, Google,

F 42 28.0%
Tiktok,...)

G | Khac 5 3.3%
Téng cong 150 100%

. Anh/chi hay cho biét Iy do anh/chi lya chon st dung san phém cua vinamik?

TT | Ly do lya chon san phim Vinamilk | S6 lwong (nguoi) Ty 1€ (%)




A Giareé 14 9.3%
B | C6 nhiéu chuong trinh khuyén mai 17 11.3%
C Huong vi da dang, phong phu 32 21.3%
D Thuong hiéu manh 63 42.0%
E Dich vu cham séc khach hang tot 14 9.3%
F Khac 10 6.7%

Téng cong 150 100%

6.Anh/chi an twong v&i san pham cta Vinamilk qua yéu to nao?

TT Yéu t6 4n twong S6 lwong (nguwoi) | Ty 18 (%)

1 Cl_lat lu_’qng san pham cua 112 74.8
Vinamilk

2 Tén Vinamilk 14 9,2

3 Slogan cua Vinamilk 24 16,0

7. Panh gia cuia anh/chi vé chuong trinh quang co ctia Vinamilk?

Két qua danh gia ciia khach hang vé chwong trinh quang co ciia
Vinamilk (Nguwoi)

Tong Diém

Tiéu chi danh | 1 2 (Binh |3
ia (nguoi) | TB

4 (R4t
gia (Kém) | thwomg) | (Kha) | (Tot)

tot)

TT

Hinh anh binh
di, gan giii,
than thién véi
khéch hang

3 20 65 43 19 150 3.37

Noi dung
2 quang cao hdp | 3 72 28 34 13 150 2.88
dan ngudi xem

Su tuong thich
gitra thong

3 diép va hinh 1 36 46 51 17 150 3.31
anh duoc trinh
bay

Quang cao qua

truyén hinh 0 17 74 39 20 150 342

Quang cao qua

béo va tap chi 8 80 33 27 3 150 2.58

Quang cao qua
6 bien hiéu, ap 11 45 50 38 6 150 2.89
phich

8. Panh gi4 ctia anh/chi vé cac chuong trinh khuyén mii ma Vinamilk dang trién khai?



(1 —Kém, 2 — Binh thuong, 3 — Kh4, 4 — Tdt, 5 — Rét tot)

Panh gia ciia khach hang vé chwong trinh khuyén mii ciia Vinamilk

(DVT: Ngwoi)
Danh gia T8 Pid
. N X ong 1€em
Tiéu , |2 (Binh| 3 £ |5 (Rat
Chi LKem) | wong)|(kna)[* (TO9|  ¢ée) trung
binh
Quy md cac chuong trinh khuyén 320
13 16m 3 25 | 75 | 31 17 | 150 | >
Tan suit cac chuong trinh
khuyén mii nhiéu 4 81 | 28 | 24 | 13 | 150 | 274
Cac chuong trinh khuyén mai
ggp dan, thu hat duge ngudi tidu | v | 51| a6 | 25 | 150 | >
ung

9. Panh gia cua anh/chi vé cac hoat dong quan hé cong ching PR ma Vinamilk

dang trién khai? (1 — Kém, 2 — Binh thuong, 3 — Kh4, 4 — Tot, 5 — Rét tot)

Panh gia ciia khach hang vé hoat déng quan hé cong chiing ciia Vinamilk

(don vi: nguoi)

Panh gia cia anh/chi vé cac hoat
A A A . X 1 [2@Binh| 3 4 5 (Ratl pidm
dong quan h¢ cong chung PR ma o 1y i) | (Kha)| (Té0) | t6t) trung
Vinamilk dang trién khai? )
binh
Hoat dong PR duogc thuc hién déu din 3.02
. _ 3 43 | 62 | 33| 9
thong qua hoi cho, su kién
Hoat dong PR dugc thuc hién déu dan 2.69
_ _ 10 76 27 | 24 | 13
thong qua trach nhi¢m xa hoi
Hoat dong PR duogc thuc hién déu dan 3.24
_ 1 38 | 47 | 51 | 13
thong qua website tu PR
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Hoat dong quang cdo trén truyén hinh ctia Vinamilk

Quang cao trén cac kénh dai truyén hinh Viét Nam 12/2021 #1
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